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PRE'FACE 

We may as well Ybrestall’ the obvious criticism that this 
little book is not cpnstructivc.” K is nqt inten4^ to 
supply a* plan of* reconstruct«on. For such it plan, in 
considerable detail, the reader is referred to the works 
advertised in the final pages; and particularly to J Con- 
sttuuion for the Socialist Commonwealth of Great Britainy and, 
ort another plane, The Prevention oj Destitutm ; or, in the 
form of a political programme, the pamphlet of the 
'British Labour Party, Labour and die New Social Order 
(33 liccleston Square, London. PriCe*Threcpence). 

We gratefully acknowledge the help of various friends, 
who will excuse the omission of their names. Hut we 
cannot refrain from expressing our deepest gratitude to 
our oldest friend add comrade, Mr. Bernard Shaw, who 
kindly undert<K}k the revision of the proofs In the midst 
of a General Election when we were otherwise engaged. 

41 Grosvfkor Koad, 

WiSTMiMSTRR, JaHuary 1923 

[The opportunity of a Second Impression has been 
taken to correct various verbal and literal errors, principally 
in the quotations and references.] 
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. Founded i 88 j. 

rilHOSE willing to join the I^abour Party, or desirous of 
obtaining iufonnatiou about its Prograiumo and Principles, 
are invited, to communicate ^ith tho Secretary of tho Fubian 
Society. ^ 

TheJP'abiau Society bos been, from the outset, a constituent 
body of tho Labour Party; and membership of the Society 
cufries with it full mcmbersliip of the Labour Party, eligi* 
bility for nomination to all Conferences aud Odiees, and qualu 
ficutiua Jur Labour Party candidatures for Parliament aud 
Local Authorities, without obligation to beloi^' to any other 
organisation. * ^ » 

The Society welcomes as uieu^lMirs any persoriH, men or 
'• women, wherever resident, who subscribe llosis, and wlio 
will co-operate in its work.^ordi«g t^dieir opportunities 

Tlie Society include:— 

I, Members, who must sign the Bams and be elected by tlie Ouui* 
mittee. Their Snbecriptions are not tixud; each is expected 
to sttliecribe annually accordmg*to his nicans. They control 
tho Bouiety though the ISxeciitive Oonnmltcc (elected auDiially 
by ballot through a postal vote), and at its annual and otIicT 
business meetings. 

ll. Associates, who sign a form expressing only general sympathy 
with the objects of tho Society and pay not ]u>« than 1<K a 
year. They can attend all except tho exclusively nieiubct^ 
meetings, hut have no oonlrol over the Society and ils 
policy. 

nl. Subecifbers, who must pay at least Ss. a year, and who can attend 
• ^e Sooie^e Oidinaty Lectures. 
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The monthly paper, Fabian News, an 4 the Tracts from 
time to time published in the well-known Fabian ^eri», are 
posted to all these classes. There are conrenieot Cotnmoir 
Kooms, where light refreshments can be* pbtained, with iin 
eatensive library for the free use of membezs only^ 

Among the Society’s activities (in whitsh it places its 
services unreservedly at the dismal of the. Laliour Party and 
the Local Labour Parties all over the country, the Trade Unions 
and Trades ^Councils, and all other Labour aud Socialist' 
oi^nisations) may be mentioned: 

(i.) Free lectures by its membera and of&cen; « 

(ii) llie well-known Fabian Rook-lioxc^ each containing about three 
doi»n of the beat books on Kcononucs, Politics Anl Social 
Problems, nluvh can be obtaitied by any organMtiuu of men 
or women for IBs. per an..am, covenng an eichange of 
books every three niontlis; 

f 

(lii.) Answers to QBiiitiOQS from Membei's of Local Autbonties and * 
others on legal, or political mattem of Local Qovem* 

ment, etc.; 

(iv.) Speoial sul^nptioii courses of lectures on new developments m 
thought j * 

(v) Economic and social mseatigaiion end research, and publication of 
Uic results. • * . • 

Lists of PubUoatlons, Annual Eeport, Form, of Applica¬ 
tion as Member or Associate, and any other information can 
be obtained on application personally or by letter to the 
Beoretary at the above address. 
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INTRODUCTION . 


It one of the illusions of c^ch generation that the social 
instiftitions in which It liv^ are, in some peculiar sense, 
“ natural,” unchangeable and permanent. Yet for count¬ 
less thousands of years social institutions have been 
successively arising, developing, decaying and becoming 
gradually superseded by others better adaptal to ebn- 
temporary needs. This book shows how we, the nations 
claiming to be the most ad\'anced in •civilisation, arc no 
less subject thati our predecessors to this process of 
pcrpctujd change. Just as the Suniipgan, the Eg}'ptian, 
the Greek, tlu* Roman and the Christian mediaeval 
civilisations have passed away, our present capitalist 
civilisation, as mortal as its predecessors, is dissolving 
before our eyes, not only in that “ septic dissolution ” 
diagnosed by the Dcjin of St. Paul's, brought upon us by 
war, and curable by genuine peace, but in that slower 
changing of the epochs which Wjjr may hasten, but which 
neither we nor anything else can hinder. The question, 
then, is not whether our present civilisation will be 
Cransformed; but how it will be transformal. It may, 
by considerate adaptation, be made to pass gradually and 
peacefully into a new form. Or, if there is angry resist¬ 
ance instead of adaptation, it may crash, lea^ng mankind 
painfully to build up*a new civilisation from the lowes 
level of a stage of social chaos and disorder in which not 
only the abuses but also the material, intellectual and 
moral gaips of the previous order will have been lost. 

Unfortunately many'who assent to this general pro- 
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position of inevitable change, fail to realise what the 
sodal institutions are to which this law of change applies. 
To them the basis of all pt^sible civilisation is private 
property in a sense in which it is so bound up with* 
human nature, that whilst men remain men, it is no more 
capable of decay or supersession than the rotation of i:he 
earth on its axis. But they misunderst^d the position. 
It is not the sanction and security of personal possessions 
that forms the foundation of our capitalist system, but 
the ihstitutioft of private ownership df the means by wjiich 
the community lives. ^ •' ' * • • 

At the risk of pedantry we define our meaning. By 
the term capitalism, or the capitalist system, or as we 
prefer, the capitalist civilisation, we mean the particular 
sWge in the development of industry and legal instihitions 
in which the bulk of the workers find themselves divorced 
from the ownership of the instruments of production, in 
such a way as to pass into the position* of wage-earners,* 
whose subsistence, security and personal fre^om seem 
dependent on the will of a relatively small proportion of 
the nation ; namely, those who own, and through their 
legal ownership control, the organisation of the land, 
the tnachinery and the labour-force of the community, 
and do so with the object of mj^king for themselves 
individual and private gains. 

That the land and th^ other instruments of wealth pro¬ 
duction should be the private property of a relatively small 
class of individuals, with hardly more public responsibility 
attached to it than to the possession or a watch or walking- 
stick ; that this private ownership should constitute the 
basis of the arrangement on which the rest of the com¬ 
munity obtain their livelihood ; and that it should carry 
.with it the control and organisation of the production 
and distribution of the commodities and services that are 
the very life of the nation—and this is what is meant by ’ 
capitalism—this amazing arrangement, far from being 
eternal *and ubiquitous throughout human history, has 
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become the characteristic feature of the civilisation of 
the .United States only within three or four generations; 
and pf Europe only within the last few centuries, through 
the unregulated squattings of commercial adventure on 
the derelict sites left by Ac gmdual feilure of the feudal 
system of land tenure and agriculture in the country, and 
of a relatively less important gild organisation of manu¬ 
facture and trading in*the towns. We know that, in 
Europe, before *thc feudal system and the craft»gilds 
existed, civilisations were based on different forms of 
slavery or serfdom, *fhe family or the caste. These in 
their times seemed as rooted in human nature and as 
unchangeable as capitalism docs. What is more, they 
lasted many centuries, and were thought out and organised 
yi States and Churches as divine orders of society in 
which every man, from Emperor and Pope to serf and 
slave, was responsible to God for th5 use he nude of his 
opportunities, * The commerevi squatting wliich, though 
it began in J^ingland under iicnry VII., did not come 
into power until Cicorge III. was king, has never been 
authorised and organised politically and religiously in the 
old enduring fashion. The sages who thought it out as 
political economists ileclarcd that it had no concern with 
the Churches, and that the lawgivers must not meddle 
with it : its operations«were to be godless and they were 
to be lawless. On these frankly buccaneering terms it 
Undertook to secure the livelihood of the people, not as 
its aim, but as an incident of its devotion on principle to 
the art of getting rich quickly. Its sole cl lim to tolera¬ 
tion was its success in failfilling that cardinal condition. 

It is the Aesis of this book that though it never 
fulfilled the condition completely, and in many jjlaces 
violated it with every»circumstancc of outrage, yet these 
jvas a moment, roughly placeable at Ae middle of the 
linetccnA century, when it could claim that, in a hundred 
^ears, it had produced, on balance, a surprising advance* 
n material dviiisation For greatly incr^sed populations. 
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But we must add that from that moment to the present 
it lias been receding from defeat to defeat, beaten pver 
more and more hopelessly by the social problems created 
by the very civilisation it has built up and the very 
fecundity it has encouraged. In short, t^t it began to 
decay before it reached maturity, and that history 
regard capitalism, not as an epoch but as^an episode, and 
in the main a tragic episode, or Dark Age, between two 
epochs. And, seeing that no individual owner recognises 
himself as a dictator, let it be at once added that^ as will 
presently be explained, the dictatorsliip is a class dictator¬ 
ship, and each separate capitalist is as helpless in the face 
of the institution of ownership for private profit as are the 
wage-earners themselves. His control of the forces of 
competitive capitalism is, at bottom, no greater than a 
sailor’s control of the wind. But as the institution makes 
each owner a member of a privileged class, and could be 
superseded by more advantageous arrangements if the 
class would give up* its privileges, it is not altogether 
unfair to hold each and every member of the class 
responsible for the results of these privileges. 

The labour and socialist movement of the world is 
essentially a revolt against the capitalist system of society. 

We believe that the most advanced races are to-day, 
in knowledge, character and intelligence ripe for dispens¬ 
ing with this relation ; fur the supersession of industrial 
oligarchy by industrial democracy, and of the motivd 
of pecuniary self-interest by that of public service. We 
realise that there have been, and over the greater part’ 
of the globe still are, other dictatorships more ^ficious 
in their motives and more disastrous in their results than 
the dictatorship of the owners of the instruments of 
production over the wage-earners. •* Such are the coercion 
of slaves by their proprietors, of vanquished races by 
their conquerors, of whole peoples by autocrats or 
•oligarchies, basing themselves on a monopoly of political 
power by an indi^ddual or by a restricted aristocracy or 
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other minority of race, class or creed. Running in and 
out of all these systems of oppression, sometimes waning, 
sonietimes. waxing, are the domestic tyrannies of the 
man'pver the woman, and of the parent over the child. 
Each of thes^ separate and distinct forms of coercion of 
ppe human being by another has been embodied in 
peculiar econojnic, political or social laws and conven¬ 
tions : each h^ provoked, among virile races, its com¬ 
plementary movement of revolt and refdrm. Socialists, 
so long as they ate true to the demooracy in which 
socialism is rooteti, are in sympathy with all these move¬ 
ments and are desirous* of promoting them. They 
realise th.it, in the normal development of society, the 
abolition of chattel slavery, the establishment of political 
democracy, and the emancipation of women, must, pre¬ 
cede any general adoption of democracy in industry. 
The existence of one or other of .these more obvious 
despotisms masks the despotism of the owners of the 
instruments of production ov^r those who are dependent 
for their livelihood on being pcrmittM to use them, and 
necessarily diverts attention from the specific evils of 
capitalism. But the primary purpose of the socialist is 
to focus attention on the peculiar kind of tyranny now 
exercised even in the most advanced political democracies, 
by a relatively small class of rich men over a mass of 
poor men. 

The socialist indictment of the cajiitalist system of 
industry, and the society based upon it, has four main 
counts. History proves that, whilst national poverty 
may have otlier causes, whenever and wherever the 
greater part of the population are divorced from the 
ownership of the instruments of production, even where 
the.aggregate nroducrion is relatively enormous, th*e bulk 
of the people live in penury, and large numbers of thfm 
are perpetually threatened by starvation. In the second 
place, this penury and its accompanying insecurity, are 
rendered more hideous and humiliating by reUtive 
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comfort and luxury of the proprietary class, and by the 
shameless idleness of some of its members. The worst 
circumstance of aipltalism is, however, neither 'the 
poverty of the wage-earner nor the luxury of the property 
owner, but, thirdly, the glaring inequality in personal 
freedom between the propertyless man afld the member* 
of the class that “ lives by owning,” Hour by hour, 
day by day, year in and year out, the two-thirds of the- 
nation who defend for their daily or weekly house¬ 
keeping on gaining access to the Instruments of produc¬ 
tion 6nd themselves worldng under the orders of •the 
relatively restricted class of those who own these instru¬ 
ments. The sanction for the orders is not legal punish¬ 
ment, but, ultimately, a starvation which is supposed to 
be optional. That is what is meant by the wage-earners 
when they complain of “ wage slavery.” Fourthly, the' 
socialist believes that the very basis of the capitalist 
system is scientifically unsound, as a meano of organising 
the -production and distribution of commodities and 
services, and fundamentally inconsistent with the spiritual 
advancement of the race. 

We shall examine successively the four distinct evils 
that socialists believe to be demcjistrably inherent in the 
capitalist organisation of society. We shall deal first 
with three of them : the poverty of the poori the inequality’ 
of incomes, and the disparity in personal freedom, all 
of which arc invariably found associated with the divorce . 
of the mass of the people from the ownership of tlie 
instruments of production. We shall then show that, 
whilst the capitalist system achieved an initial success in 
increasing the wealth of the nation, it has been eventually 
found to fail even in maximising the production of com¬ 
modities and services ; and thus npt only to defeat, its 
oWn professed object but also, by its exclusive reliance 
on the motive of pecuniary gain to individual ownci^, 
to ^ inimical to national morality and international 
peace ; i^tfact, to civilisation itself. 
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Chapter i 

THE DOVtRTV OF THE POOR 

The outstanding and entirely unexpected result of*the 
capitalist organisation of society is the widespread penury 
that it produces in the nation. A whole century of 
experience, in the most advanced civilisations of Europe 
aftd America alike, reveals this widespread penury as the 
outcome, or at least the invariable concomitant, of the 
, divorce of the mass of the people from the ownership of 
the instruments of production • and of the aggregation, 
which has everywhere occurred, oftllis ownership in a 
relatively small propertied class. It is of course not 
suggested that a low standard of livelihood and the 
imminent peril of starvation is peculiar to capitjiUsm. 
In more primitive communities, in which the instruments 
of production ate held in common, or are widely distri¬ 
buted among those who gain their livelihood by using 
them, chronic poverty and recurrent famines have been 
in the past, and arc to-day, by no means uncommon. 
But in these backward societies the meagreness and 
insecurity of livelihood is attributable cither to man’s 
incaj^acity to control the forces of nature, as manifested 
in droughts, floods and diseases ; or to the paucity of 
natupal resources, such as the lack of fertile land* and 
minerals, or the severity of the climate ; or else to tire 
absence of applied science enabling men to use with 
efiiciency the sources of wealth that exist. But the 
capitalist organisation of industry confronts ijs wit^ a* 
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paradox. The countries in wWch it has been developed 
in its most complete form enjoy great natural resources 
and have made great use of science in turning thdm to 
ihc sendee of man. Taking these nations as wholes, the 
aggregate wealth thus produced is relatively enormous. 
Notwithstanding these favourable conditions, the material 
circumstances of the people^ so fey as the bulk of them 
are concerned and taking all things inio account, have 
scarcely been b’ettcred»; they have been,.sometimes, under 
unrestrained .capitalism, actually worsened. There is 
reason to suppose that the England: of the yeeman 
cultivator and the master craftsman, with all its privations 
and all its drawbacks, yielded to an actual majority 
of its inhabitants more food, more serviceable clothing, 
more light, purer air, pleasanter surroundings, and, be 
it added, in practice even a greater degree of personal 
freedom, than did .the fir more productive England of 
the first half of the nineteenth century, .when the “ free 
enterj)rise ” of the owners and organisers of the instru¬ 
ments of proiluctidu'was at its zenith. 


The Results of the Industrial Revolution 

The tragic process of this worsening of the conditions 
is described in every account of the industrial revolu¬ 
tion, when the enthronement of the capitalist as the 
unrestimncd exploiter of land, machinery and human 
labour was accom{>anied by results to the common 
people more terrible in prolonged agony .than thoso 
of any war. So far as Great Britain is concerned, the 
account of what happened between 1760 and 1850 has, 
during the present generation, become a wearisome 
platitude of the history text-books, not only of the 
workman’s tutorial class but even of the girls* high 
school. But if we realise what happened it is difficult 
to wnte about it without passion. Relays of young 
' children .destroyed in the cottan ^ctories; men and 
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women, boys and girls, weakened and brutalised by 
promiscuous toil in mines and iron-works; whole 
families degraded by the indecent occupation of the 
* tenerftent houses of the crowded slums ; constantly 
recurrent pcrfcds of undcr-employnicnt and unemploy- 
i^nt, and conse(^uent hunger and starvation ; food 
adulterated, air j^oisopcd, wfltcr contaminate*.!, tlic sights 
and sounds of dav and .night rendered hideous : these 
arc the commonplace incidents ofthe industrial Bfitiin 
of the beginning of the nineteenth century, discovered 
and ‘rc-discovereU, not by sentimental philanthropists 
and sensational newspaper reporters, but by dej^artmcntil 
inspectors and parliamentary inquiries. It is usually 
forgotten that essentially similar evils are continuing 
to-day among the industrial populations in the slums of 
the great cities in America as well as in Europe to an 
extent that is positively greater in volume than existed 
under analogous conditions between iBoo and 1840. 

Further, the phpical suffcrfng, accidents and the 
diseases that have been the concomitants of the capitalist 
system have not been its biggest evil. It is not in 
mateiiil things only that “ the destruction of the poor 
is their poverty.” To the hero on the ice-field or the 
saint in the desert, the lack of adequate means of sul)- 
sistence, combined with the utmost hardship, may be 
compatible with spiritual cwiltition, individual develop¬ 
ment, and the continuous exercise of personal initiative 
and enter]>ri$c. * To the peasant cultivator and master- 
craftsman of primitive communities, a Hoo*.!, a drought, 
an epidemic, the murrain or the blight, though it produces 
devastation and i^mine, may create fellowship and stimu¬ 
late energy. But what modern industrialism destroyed, 
genecation after gcnei^tion, in those who succumbed to 
rt, was the soul of the people. Tlicre is a moral miasma 
as deadly as the physical. Right down to our ow’n day 
the dwellers in the slums of the great cities of Europe 
and America, actually*in increasing numberif^as one 
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generation follows another, find themselves embedded, 
whether they will it or not, in all the uglmess, the dirt 
and the disorder of the mean streets. Breathing, from 
infancy up, an atmosphere of morbid alcoholisrn* and 
sexuality, furtive larceny and -unashamed* mendacity— 
though here and there a moral genius may sur^nv^^ 
saddened but unscathed—the average man is, mentally 
as well as physically, poisoned. • The destitution against 
which the socialist protests is thus a degradation of 
character, a Spiritual dcmoralisatiofl, a destruction of 
human personality itself, * ' ■ ■ ’ 


The Evils not intended 

In the opening sentence of this chapter we described 
those appalling results of capitalism as unexpected. 
They are, in fact,*too bad to have been intentionally 
brought about by human beings at any stage of civilisa¬ 
tion, much less at. a, period so full of humanitarian and 
libertarian sentiment and of intelligent progressive 
aspiration as the period extending from the careers of 
Voltaire and Rousseau to those of Shelley and Cobden. 
As the judge in Ibsen’s play remarks, “ People don’t 
do such things.” That nevertheless those things were 
done, and are still in the doing, is explained by the fact 
that the first effects of capitalism correspond to certain 
natural consequences which have an air of justice and 
propriety agreeable to the uninstructed’ moral sense of 
mankind, and are accompanied by the breaking down of 
restrictions on enterprise the reasonableness of which 
is apparent to trained statesmen only. If A becomes 
poor, and B becomes rich, other things remaining equal, 
Qur sense of justice is shocked and our compassion and 
indignation aroused. But if simultaneously with the 
change in relative income A and his fiimily become 
repulsively dirty, drunken and ignorant, and B becomes 
attractirfely well-groomed and 'invites us to share a 



THE EVILS U^JINTENDED ii 

delightful hospitality at the hands of his charmingly 
dressed wife and daughters; and if this state of things 
is clearly and directly traceable to the hict that A is 
living'rQclclcssIy beyond his income and B saving money 
every year, nine hundred and ninety-nine men out of a 
thQUsand will conclude that poetic justice demands this 
very retribution ajid reward; \hat A has himself to thank 
for his poverty, which is a socially wholes9me deterrent 
from his vices ; and that all can oe as prosperous as B 
if they will follow hfs example. And if, In addition, 
B brcOTS down a wery lobvious feudal tymnny, and wijis 
for all persons like himsel/ the political predominance 
their apparent virtues seem to deserve, an overwhelm¬ 
ing impression of progress and enlightenment will be 
produced. 

It is not until the inequalities have gone so far that 
they are beyond all reason that people* begin to suspect 
that A’s dcgrad.ftion is effect and not cause, and JVs 
prosj^erity is cause and not effect. \Vhfn a baby in one 
street owns a million pounds actually before it is born, 
and a woman who has worked hard from her eighth 
year to licr eightieth is removed from another to die in 
the workhouse, cightccnth-century oj^timism begins to 
lose confidence. 

But presently condoned 

But even when the ojitimism is st.jggcred, it docs not 
surrender. It changes its ground, and begins to argue 
that the poverty of the poor is the inc\nt.ible price of 
a general improvement in the condition of mankind. 
There seems to be no limit to the willingness of fortunate 
men—even men of high ide.\ls and great devotion—to 
acCept excuses for the suffering of other pcopl^ so long 
as this suffering seems to be necessary to the maintenance 
of the position or the interests of thcii class or rac&v 
There were men of exceptionally fine charaetbr and 
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intellect among the slave-owning legislators of the 
Southern States of America who were, right down to 
I^e’s surrender at Appomatox Court House, passionately 
convinced that slavery and the slave market formed the 
only possible basis for the social order that seemed to 
them indispensable to civilisation. Iii the universydes 
as well as in the armies of Germany ip 1914-18 there 
were men of high morality and trained intelligence who 
honestly regarded the invasion of neutral Belgium, the 
devastation bf occupied areas, the bnforcement of labour 
on dvilians, and the sinking of passenger ships, as 
regrettable necessities incidental to the fulfilment of 
Germany’s civilising mission as the dominating world- 
power. In like manner we watch such patriots as 
Bright and Cobden, with their following of well- 
intentioned capitalists, condoning and justi^ne condi¬ 
tions of employment and housing which were almost as 
degrading as the chattel slavery they were denouncing, 
and which respited, in England alone, in for more 
preventible disease and dciiths in a single year than all 
the casualties of the Crimean war. And it was not 
only the business men and slum landlords who tolerated 
and' defended this mass of misery and degradation. In 
the England of the first half of the nineteenth century, 
as in the Germany of the Great War, men of science and 
men of God—“ instructors and chaplains of a pirate 
ship ”—-justified the actions of the practical men of their 
own world. The horrors of the unregulated factory, 
the mine and slum—made abstract in what was called 
“ the natural rate of wages ”—^werc defended by Ricardo 
and Nassau Senior among the intellectuals, by the Rev. 
Thorns Malthus and Archbishop Whately among the 
priests, as the last discoveries of the science of political 
economy, and part and parcel of the Law of God‘as 
manifested in the doctrines of the Christian Church. 
***• Without a large proportion of poverty," England was 
told the inventor of the modern police system and 
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leading authority on “ the resources of the British 
Empire,” there could be no riches in any country, 
since pches are the offspring of labour, while labour can 
result only fnma state 0} -poverty> Poverty is that state 
and condition of society where the individual has no 
supplus labour in store, or, in other words, no property 
or means of subsistence but what is derived from the 
constant exercise’of industrj' in the varioys occupations 
of life. Poverty fs therefore a most necessary and indis¬ 
pensable ingredtetu in society^ vtithout ivhiclf nations and 
commdnines could not exist i^ a state of emhsation. It is 
the lot of man. It is the source of wealth, since without 
poverty there could be no labour, there could be no 
riches, no refinement, no comfort, and no benefit to 
those who may be possessed of wealth, inasmuch us, 
without a large proportion of poverty, surplus labour 
could never be rendered productive ih procuring cither 
the conveniences*or luxuries of yfe.” ^ 

The Modern Apologia 

It must not be imagined that this callousness to the 
suffering of the “ common people,” on the part of 
kindly natures and othcru'isc good citizens, is merely 
an incident of the past. . Any one who takes the trouble 

* Uitiurcn tf th ttriink bv Pitnek ('•lijiilioiin, p i lo, 18(4, <]uotc(l in A 

lltuoiytf nnr.vol 1 p I4<, ^ir jIm>Iii 4 
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“Tile palm in lhi$ lino hilonjii (0 (lie ^n|;ll4l| icnnomi (. the Riv J Tewn«rnd, 
«ho wrote under the nime 'The Will*wi<Ii<r of Muitaiid' agjiMt the Poor Law. 
Jn h» maiterpiece, which himl to »(»• 1 iditioii — / cn tit /’eer I^iwi 

(london. 1817), pp Vl‘4l< \<>l 1 pp tSoi, 6ot—he nphin* 
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• Cod and Nature hare cttjblithed in the woild ’ ” (Afarnm v. Sitiulitm, by Vladimir 
C Simkotitch, loi j, p 107) The rcurciid author wat " rector of Pewtty, Wiltt, 
and chaplain to Jean, Diichttt Dowager ot altholl “ Ilia DmfrtJtK,n on tit Peer tUlos 
waa tint puNished in 1786, and wat more tlian oucc rtpiinleJ during the cuuing thirty 

yeaw. 
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to observe the minds of the people around him, of the 
“ well-to-do ” or comfortable class, in Britain or France, 
Australia or the United States, whether manufacturers 
or mere dividend-receivers, statesmen or professors, 
will easily discover how coipplacently they assume, as 
a matter of course, first, that the relative position of Jthe 
property owners and the prop6rtylcs? has some real 
though undefined relation to* their several deserts or 
radul qualities ; ana secondly, that, whether or not this 
is the case,'the existence of an Extensive propertylcss 
class is a necessary condition of' their own exemption 
from manual toil and their wide opportunities for 
personal initiative, which are deemed indispensable for 
civilisation and culture. Thus a tacit acceptance of the 
penury, the continuing privations, and, as regards a 
large proportion of the wage-earners, the always im¬ 
minent peril of want, as the lot of the bulk of the popula¬ 
tion, even in the richest countries, has^urvived the full 
realisation both of the existence of these evils and of their 
causal connection with capitalism. We remember being 
startled by an astute Japanese statesman casually observ¬ 
ing that “ the introduction of the capitalist system into 
Japan had brought in its train an ever-growing class of 
destitute persons—a class quite unknown in the old 
Japan of the daimio and the rice cultivator. This 
destitution,” he added, with a philosophic smile, ” is the 
price which Japan has had to pay for increasing the 
personal wealth of her leading citizens, ‘and for becoming 
a world power.” 

It is unnecessary to dwell in greater dctiil upon the 
poverty of the poor as the most obvious evil result of 
the “ft’ee enterprise” of the profit-making capitalist. 
Thinkers and statesmen of all shades of opinion nowada)^ 
recognise this poverty, and with more or less alacrity 
apply the remedial measures in limitation of the freedom 
of capitalist enterprise which they have learnt from the 
socialises of the past two or ‘three generations, in an 
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attempt to mitigate what they deplore. But these 
mitigation^ do not exhaust the problem. It is only the 
first achievement of socialist thought to have got accepted 
In Great Britain and Australasia, and, in all that has 
followed from kobert Owen's pica for factory legislation, 
tQ«somc extent applied, the essentially socialist policy of 
deliberately mawitaining by law a national minimum of 
civilised life throughout* the whole conipiunity. By a 
full adoption of this policy, as is now widely recognised, 
the pation can, if it chooses, prevent the recurrence of 
any widespread destitution. It can even put an end, 
so far as it is a case of a whole class, to the insecurity of 
livelihood which verges on destitution.^ To accomplish 
even so much, if the statesmen would only tike the task 
in hand, would be an enormous gain. But this process 
levelling up, within the capitalist s^tem, all sections 
of the community to a prescribed mihimum standard of 
•life—say to that'of the skilled engineer in regular employ¬ 
ment, or that of the assistant teacher in a,public elemental^' 
school—will not, in itself, diminish, and, as wc shall 
point out, may in the long run even increase the in¬ 
equality, alike in material circumstances and in personal 
freedom, between the relatively small class of persons 
who own and qrganisc the instruments ot protluction 
and the mass of pcojile whose livelihood depends on 
being permitted to use them, 

* For ■ full Hpwition of thi^ poiiLV 4nd it< application lu ('Tactical detail, ace Tit 
Pmienlm of DtUitutiOHf bj S. and 6. Webb, {920. 



CHAPTER II 


INFQUALIxy OF INCOME 

We believe that, apart from the poverty of the poor, so 
gross a disparity between the income of one citizen and 
another as is inherent in the present advanced stage of 
the capitalist organisation of industry, is in itself injurious 
to the commonwealth. The extremes of inequality are 
known to all men. In every newspaper, capitalist or 
labour, we find now aqd again sensational paragraphs 
drawing attention to the gross disj'jarity in the incomes 
of selected individuals—between the few shillings or 
dollars a week of the labouring man or woman, and the 
hundreds of thousands of pounds or millions of dollars 
a year credited to the super-capitalists of Great Britmn 
and the United States. But a more significant fact is 
the inequality in the way in which the national income 
is shared between one class of society and another.' To 
take, as a leading instance, the United Kingdom at Its 
wealthiest period—the years immediately preceding the 
Great War. The inhabitants of this countty were then 
producing, in the aggregate, each year, commodities and 
services priced at a total, in round numbers, of two 
thousand million pounds, besides drawing a couple of 

* * '* Iniiuahty " of iniome nuy, of count, be uii'dentood in tcccral wayt (u to wli^cli 

ftr Sort jh/veti of ih* InijujUij of Innma in MbJem Cornmnmnei, by Hugh Dalton, 
ii,ao). As to th< staistics, we tlit estimatn of variova autliontin <)uoted iti Fabun 
'I'ractNo 5, Fuels fir Xicnhilt ; RtcJsfi <incf rKvrty, by Sir Leo Chiooa-Monty, 1905 ; 
Jminh Incomes ant/ Pnurly, sccoiui t'lition, 1921, and tf'taUi and TMailt Cajsaei^, 
1922, bott' bv Sir Jo^un Stamp { and Cdjfin'i lu tht Dutniuim <>f Iniw, 

1918, and Tie Djvinon ^ the Produi 0/hi/uUijt 1919, both by A. L. Bowley. 
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hundred millions of pounds a year from investments in 
other.countries. One half of this aggregate of com¬ 
modities and sendees, out of which the whole people had 
to live,-was taken by the one-ninth of the community 
which was at that date liable to income tax, comprising, 
thetetbre, all the families that had as much as ;^i6o a 
year income. Nearly *onc-third of the remaining half 
(say, three hundri^ millions sterling) fclli to the share 
af that muvelle (ouche,socutIey tl\c black-coat<5}i proletsfriat 
of humble clerks and teachers and minor oihcials, along 
with the smallest shopl^ccpors and traders—comprising, 
with their families, the two-ninths of the ])opulation who 
were not manual working wage-earnenj, but who never¬ 
theless did not get for their work as much as 
a year per family. There remained, out of the aggregate 
product, for the two-thirds of the jwpulation who were 
manual working wage-earners and their families, some¬ 
where about eight hundred millions, which, after making 
the necessary deductions for sicknc«iS und other spells 
of unemployment, worked out, for the adult male worker, 
at an avcnige weekly intome throughout the year of 
something like twenty-five shillings on which to main¬ 
tain his family. And this glaring inequality in the 
distribution of the national income was not peculiar to 
the United Kingdom, of to those particular years. It 
is characteristic of every capitalist society. The statistics 
for France, so far as tlicy can be ascertained, were no 
less extreme in their inequality. Those for the German 
Empire were apparently much the same. Even in the 
United States, with all the boundless resources of North 
America, there stood revealed, so far as the statistics 
extend, a parallel inequality in the way the national 
ingomtf was shared. TV) put it another way: in 1890 
the total income of that country was so diviilcd that 
40 per cent was received as the reward of owning, aqd 
60 per cent as the reward ,of doing.* 

* Amerii.w^J Sttialimt by Jami* Mackiye, 1918. 
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The Nation “ chooses iNEqfUALm ” 

It is therefore clear that a nation, in dcci^g to 
establish or to continue the private ownership -of land 
and capital as the basis of the industrial organisation of 
its people, deliberately chooses inequality. We iriust 
face this now with our eyes open. The outrageous 
disparity in capitalist countriw between one man and 
another, and between one class and ?nother, independently 
of their merits, and often in the inverse ratio of their 
industry and social utility, is not produced by any defect 
in the working of capitalism, but is inherent in its very 
nature. It is not a transient phenomenon, but a per¬ 
manent feature. By leaving in almost unrestrained 
private ownership practically all the differential factors 
in wealth production—such portions of its land and 
capital as are for the time being more advantageous 
than the worst in economic use—^we cause the resultant 
“ rent ” or surplus value, to the extent, as the statistics 
indicate, of at least a third of the aggregate product, to 
fall into the lap of the more fortunately situated members 
of the property-owning class, irrespective of their render¬ 
ing any service whatsoever to the community. “ The 
widow," says Carlyle, “ is gathering nettles for her 
children’s dinner: a perfumed seigneur, delicately 
lounging in the CE// de haufy has an alchemy whereby 
he will extract from her the third nettle, and name* it 
Rent and I^w.” A similar " surplus value " over and 
above the maintenance conceded to the workers con¬ 
cerned is being produced, year in, year out, throughout 
all capitalist industry down to the marginal cultivation 
in each case. This statement does not imply diat “ all 
wealth is created by labour," meaning manual 'labour. 
The mining engineer, the captain of the merchant ship, 
the passenger superintendent of the railway, the bank 
manager, the literary or scientific writer or teacher, the 
inventor, the designer, the organiser, and those who 
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under various names actually spend their lives in initiating 
and directing enterprises of social utility, together with 
the innumerable other " brain-working " participants, 
may all be assumed to be co-operating in the making 
of the product, and to be Tegitimately earning a mainten- 
aiftc for their fomilics and themselves. How far their 
several incomes *bear dny relation to the social values of 
their respective sendees is a disputable question, to which 
no convincing answer has been found. Bi^t, apart from 
all these .incomes, thqre is normally a surplus accruing 
to the class of legal owncps of the instruments of pro¬ 
duction, merely as a consequence of this ownership, 
irrespective of whether or not they are the organisers 
or directors, or are otherwise co-operating in production 
in* any way whatsoever. This surplus goes, in fact, in 
all capitalist societies, very largely, and as it seems, even 
^increasingly, to persons who arc not, in respect of this 
income, producing anything, ilt will be obvious that 
this incident of the individual owntr^ip of the differ¬ 
ential fectors in wealth production—of the soils, sites, 
mines, factories, and shops superior in productivity to 
the worst in economic use, or, where agreements or 
amalgamations among most of the separate proprietors 
have led to monopoly, of the tribute on the consumers 
that this monopoly permits—is not dependent on the low¬ 
ness of wages: it remains un^ected by the remedial 
expedient of raising every member of the community to 
a prescribed national minimum. In so far as any such 
mitigation of the poverty of the poor increases thdr 
efficiency in wealth production, and thereby the aggregate 
output, the total of " rent " may even be increased. If 
the widow is enabled to gather seven nettles instead of 
three,* the seigneur lobnging in the (Eil de bauf may 
find himself extracring from her more nettles than 
before. 
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The Law of Inheritance 

And the effect of this diversion of a large part jof the 
national product to the mere payment fpr ownership is 
cumulative. The small rentier may consume all his 
dividends in supporting himself and his family, but the 
larger the rent-roll or dividends the greater is normally 
the balance over personal expenditure, a balance auto- 
madcally invested, tlirough the highly organised banking 
and financial system, in additional instrument of .pro¬ 
duction, yielding still further dividends. The possessor 
of what may be deemed a modemte fortune may lose it 
or dissipate it; but nearly all the super-capitalists know 
how to secure ^cmselves and their heirs agdnst any such 
calamity. Hence it is now axiomatic that, under the 
reign of capitalism, those who own the most, not those 
who work the most, get, in fact, the largest incomes ; 
and those who own the.least get, in fact, the smallest 
incomes, however hard they work. And the gulf is 
always widening. It is this automatic heaping up of 
individual fortunes—by the older economists termed, 
apparently with unconscious irony, “ the reward of 
abstinence ”—that accounts for that ever-multiplying 
monstrosity of capitalist civilisation—rthe millionaire. 
Moreover, under the laws of inheritance that all capitalist 
nations have devised or developed, the payment for 
ownership not only intensifies the inequality of inconic 
between contemporaries, but also creates an hereditary 
class of property owners, the members of which find 
themselves legally entitled to levy, generation after 
generation, to the end of time, a tribute upon the toil 
of their contemporary fellow-citizens. It is necessary 
to emphasise this point. The ovsnership of latfd and 
capital by private individuals^ coupled with the legal institu¬ 
tion of inheritancCi is bound to result^ however much it may 
be'humanised by philanthropy and restrained from the worst 
excesses*by a systematic application of the Policy of the National 
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ASfimumf in a division of the community into two permanent 
and Utiely hereditary castes—a nation of the rich and a 
nation of the poor. 

Thq evii effects of this gross inequalit)' between the 
incomes of individuals and*of classes are manifold. They 
mjiy be summarised under four main heads : an altogether 
inefficient consumption of tKe commodities and sennees 
annually availablt for the nation’^ maintenance; the 
encouragement of parasitic idleness ; and^ consequent 
on these, a widespread lack of good manners and a 
constantly operating dysgcqic influence on the race. 


The Inefficient Consumption of \Ve-\ltii 

“ For anything I know,” wrote the second President 
of’the United States to Jefferson, “this globe may be 
the Bedlam, le Btcetre^ of the universe.” * The events 
t)f the last hundfed years almosf seem to strengthen tjie 
suggestion that, in a universe of tsansmigrating souls, 
our particular planet may have been assigned to be the 
lunatic asylum for the solar system. At least, the way 
in which the most civilised communities upon our globe 
consume or use the commodities and services produced 
by‘the arduous d^ily toil of their millions of men and 
women, appears to be consistent with this hyjjothcsis. 
We are not referring to the delirium of social lunacy 
of the four years of the Great War of 1914-18, during 
which nearly all capitalist governments of the world used 
up the entire product of the labour of their respective 
nations, devastated fertile land, burnt innumerable build¬ 
ings, and deliberately destroyed plant and machinery, 
in order to kill and maim some thirty millions of .the 
youngest and strongest of their male adults. Let us. 
think, rather, of the nornuU consumption of the annual 
product in peace time—a consumption which is taken 

^ jejm Ad.iint tg TImrim Jtrtfertoih Jaljr 16,1814} u Tit ft'wii uj yigin Adtva, 
b} C. F. AdjiiUi 1851-6, z. Id]. 
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for granted, and accepted by the well-to-do citizen with 
the same sort of self-complacency as is the Illusion of 
being God Almighty by the peaceful lunatic. 

The Report op the Cosmic Inspector 

Imagine the report of the Spidt Expert in Scientific 
Consumption .deputed by the government of the ALT. 
GOOD to investigate the progress towards sanity of the 
inmates of the planetary lunatic asjlum. “I cannot 
agree,” he writes, “ with my colleague, the Inspector 
of Scientific Production, that the inhabitants of the Earth 
are showing any approach to sanity. I need not discuss 
what is sanity. It will be remembered that we are 
forbidden, by our instructions, to inquire into the 
ultimate aims or ideals of the Earthians, seeing that 
the rightness of ends as distinguished from means has 
always been a matter of controversy e^en in the Court 
Circle of the ALL.,GObD. 1 take as the test of the 
sanity of individuals or races, sanctioned by the law of 
the universe, the capadty of selecting the appropriate 
means to a given end, as verified by the subsequent 
event. The end or ideal of the Earthians is not in 
dispute. They are never tired of asserting to each other, 
with fatuous smiles, that the end they have in view is 
the health and happiness of the whole community. They 
admit that, in the earthly state, this depends, in the first 
place, on the effective application of the necessary com¬ 
modities and services. My colleague tells- me that, in 
the production of most commodities and of some services, 
they are showing signs of increasing intelligence in the 
use. of materials and the organisation of manual labour 
,and brainwork. In the consugiption of wealth they 
seem to me to be going from bad to worse. Former 
generations produced less, but what they did produce 
they seem to me to have consumed more intelligently. 
Take the three primary necessaries of earthly life—food, 
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shelter and clothing. I first made it my business to 
review the.consumption of clothing. In the Idle Quarter, 
there were a number of women, each of whom prided 
'hcrseff.on consuming in the manufacture of her garments 
the whole year's toil of from one hundred to two hundred 
garment workers. I overheard one of them say, in a 
debate on possible economics, that the whole annual 
product of one worker *would barely suffice to supply 
ner ‘ with a hat aSid a nightgown.’* A younger wojnan, 
about to be marrie*d, had provided heiself, for her 
exefusive* use, of ho ftfwer than sefventy-nine nightgowns, 
besides other garments oh which many hundreds of 
persons had worked for more than a year. In order 
to consume the toil of one or two hundred persons on 
the garments of one woman, labour had to be wasted 
in barbaric decoration, in using materials which would 
not last long in wear, and in providing separate suits 
*for each occasion (I observed one woman, closely attended 
by a worker, changing her clothi;? five times in the 
day); and, most idiotic of all, in discarding whole 
wardrobes of g.innents once or twice a year in order to 
intrcKluce a new fashion. As Earthians are apparently 
valued acconling to their capacity to consume without 
producing, this inefficient consumption of the garment 
workers* toil was imitated by women of more limited 
means, so that the clothing of the whole population 
reflected the fentastic and unhygienic habits of the wealthy 
members, Pasring from the Idle Quarter to the homes 
of the garment workers themselves, I found these persons 
living day and night in the same clothes—ugly, badly 
fitting, scanty and foul. Their children were attending 
school in leaky boots ; and, in hot weather and cold 
alik^ were wearing ^/ags of the same thickness* and 
texture. The explanation was sim]>lc. These makers 
of ^rments were each of them restricted, for the whole 
year, to what could be produced by a single person^ 
working for one, two,* or three weeks, as a^inst the 
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hundred or two hundred persons working for fifty-two 
weeks to equip each woman of the Idle Quarter. This 
example is typical. Hence, as a means to attain the 
end of the health and happiness of the whole community, 
the consumption of clothing, on Earth cannot but be 
considered as a symptom of insanity. ^ 

“Then as to the shelter whicji the,climate of these 
parts of the Earth makes essential. The homes in the 
Idle Quarters' are often so large, and cont^n so many 
empty rooms, that the constant labour of from five to 
twenty-five persons is required. merely to keep them 
clean, and to serve the da'ily needs of the so-called 
occupiers, who might or might not have wives and 
children to share them. Meantime, even in the wealthiest 
cities, 20 per cent of the total population are herded 
together in one- or two-roomed tenements. I actually 
discovered a number of aiscs of two or more families 
working and living in a single room, the resulting 
indecency and disease being unfit for publication. 

“ Even in tlie matter of food—the one absolute 
necessary for continued existence on Earth, the con¬ 
sumption is madly inefficient. It is noteworthy that the 
Ear^ians have now discovered the facts with regard to 
the consumption of food. They know, within a narrow 
margin, exactly the quantity and quality of food required 
for healthy, human existence ; they know that less than 
this means starvation and more than this means disease. 
And yet, if we compare the normal consumption of food- 
values of the bulk of the inhabitants with the normal 
consumption of food-values in the Idle Quarters, measured 
in the labour required for their production, we find it 
ran^ng in the proportion of something like one to 
twenty, with the result that the mass of the people, and 
those who are working hardest, are habitually undef- 
nourished, whilst a select few, who are very ofteii absolutely 
unproductive, arc not only wasting food, but arc actually 
making/hemselves inert and deibrmed in consuming it.^' 
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So for the imaging report of the Spirit Inspector 
on Earthian Consumption. The munJanc economist not 
merely confirms this criticism but even pushes it further. 
The present inccmality of income conspicuously leads, 
not only to inemcient consumption, but also to the 
production of wrong commodities. The power of com¬ 
manding from the world jdst what commodities and 
scr\nces the several owners of the unequal incomes elect 
to enjoy, vitiates, •at a blow, all the assumptions of, the 
earlier economists that production would, on the whole, 
be automatically direc*ted to the‘satisfaction of human 
needs, tn the order of thetr urgency. It gives us the state 
of things in which a vast amount of labour is lavished 
on the most futile luxuries, whilst tens of thousands of 
inhints are perishing from lack of milk, innumerable 
children are growing up ■without adequate nurture, 
millions of men and women find themselves condemned 
to starved and joj'lcss lives, and the most urgent require¬ 
ments of the community as a whole^—to say nothing ’of 
the essentials to tlie well-being of future generations— 
remain unpro\fidcd for. Under a system of private 
property in the means of production, the “ effective 
demand ” of individuals affords no sort of assurance of 
the fulfilment of the most indisputable national needs. 

Tui Vitiation of EFFtcrivii Dkmand 

Unfortunately this is as true of the one-third or 
the two-fifths of the total income which makes up the 
expenditure of the toiling masses, as of the vastly larger 
incomes dispensed by the middle and upper classes. 
To quote the words of an American writer : “ Under 
present conditions th^ bad example of the rich Is a 
greater evil than their indulgence, because it spreads 
ineffidency so widely. The effort to imitate or keep 
pace with the idle rich is infectious and demoralises 
even the poor. It breeds luxurious liabits, 'aot only 
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among those who can afford them, but among those 
who cannot. Obviously this has a very depressing effect 
on consumptive efBciency throughout the community.” * 


The Wastefulness of Consumption 

k 

It is, indeed, amazing that there should have been 
so much study of the means of increasing the aggregate 
production ot commodities and services, and so little 
attention to the manner in which they arc consumed or 
used. Yet the very utility of any commodity depends 
on the way in which it passw into consumption. It is 
obvious that a given aggregate of commodities and 
services may result in much more if it is consumed and 
used in one way than in another. This is plain, so far 
as the organisation of an industry is concerned, to every 
administrator. The “ captain of industry,” apphing to 
his enterprise what he calls “ scientifit management,’*■ 
is "keenly aware tha,t his'task is so to direct motive and 
stimulus in the wliole staff, and so to apply to his processes 
all the resources of science, as to secure that the raw 
material, the various components, the sources of power, 
and the available labour>force shall be employed in such 
a way that the greatest possible total result is produced 
from a given supply. But he will return after his day’s 
work to his “well-appointed” home—the “appoint¬ 
ment ” of which probably consists essentially in avoiding 
all labour-saving appliances and making necessary a 
whole group of domestic servants—to eat an unwhole¬ 
some dinner on which ten times as much labour has’ been 
expended as on the meal by which his labourers maintain 
their health ; and to encourage his wfe to crowd his 
house with indiscriminate artiql^ of furnituro and 
ornamentation which have no merit beyond the amouiit 
of labour that has been wasted on them. In “ good 
tipres,” he will respond to every caprice of his wife and 

* i Amtncananl Soetahtm^ ^ JaiM Miekaye, 1918. 
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children, “ Get it, it only coste money.” The contrast 
between the economical “ routing ” towards maximum 
production of every item in his fectory, and the thoughtless 
application of the products themselves, when they come 
before him as,’within the* limits of his own income, a 
cheque-writing director of consumption, can only be 
characterised as £xtraordinai^. To any observer of the 
operations of a factory, it will be obvious that five tons 
of coal wastefullyconsumcd do not constitute so Ijrge 
an item in the national wealth as three tons used in such 
a way as to produce a* larger product. What is true of 
the consumption of fuel in a fectory is equally true of 
the consumption of individual consumers of the factory’s 
products. Thus, even with regard to national wealth. 
It is quite incorrect to sap that its amount depends 
wholly on national production. The aggregate wealth 
of the nation can be as much augmented by an improve¬ 
ment in consumption as by a mere increase in production. 
The introduction of “ summer lime ”—to give only ohe 
instance—is roughly estimated to have represented to the 
United Kingdom the equivalent of twent}' million pounds 
annually ; or as much as the whole product of one of its 
coalfields. 

The* ErpECT of *‘ Rationing ’* 

That the great inequality of incomes, which is an 
inevitable result of private ownership in the means of 
production, leads, in itself, to a flagrantly wasteful 
consumption of the aggregate product, has now been 
recognised by the modern economist. Ouite apart from 
the fact that it destroys all possibility of “ marehalling 
the assets,” in such a way th.at all the most urgent needs 
of th&community may«J)c supplied before the less urgent, 
the very glorification of expenditure as expenditure leads 
to the purchase and consumption of commodities merely 
because they are costly. What is even of greater 
permanent importance ns that there is pracfically no 
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inducement to discover in what way the available pro¬ 
duction can be employed to greatest advantage. Hence, 
until the stress ot the Great War drove our statesmen 
temporarily to think, there was, in Britiun as. in the 
United States, neither research nor eiiucation in the 
question of efficient consumption. In' Britain, the tem¬ 
porary system of rationing the rich and poor alike, so 
far as regards some essential foodstuffs, had as one of 
its great advantages, that persons with leisure, training 
and opportunity devoted themselves to discovering, not 
only the obviously useful facts as -to food values' and food 
prc[)aration, but also labour-saving appliances in homes, 
and a more economical and hygienic fashion in clothes. 
It is suggested that an equally stringent “ rationing,” 
not of meat and sugar, but of ^mily incomes, would 
have had even more useful results. All the ingenuity 
and devotion of the wealthy women housekeepers might 
then have been diverted from a rivalry in conspicuous 
cjcpenditurc to an,emulation in discovery of how to 
maint.iin the most charming home on the prescribed 
equal incomes 1 \Vc suggest, indeed, to those to whom 
art is foremost, that an entirely new aspect would be 
given to design and workmanship, and to the construc¬ 
tion and furnishing of homes, if ovciy consumer, the 
most gifted and fastidious as well as tlie most reckless 
in expenditure, could escape the temptations of lavish 
cost and transient fashion, and found himself confronted 
with the problem of how to get the necessary utility 
and the greatest beauty out of the expenditure of the 
socially prescribed income awiilable for every family* 


The ENCouR'\c.tMfcNT of Parasitic Idleness 

In times of unemployment and increasing vagrancy 
the wage-earners are perpetually reminded that “ it is a 
law of nature and morality that if a man docs not work 
neither fiiliall he eat.” To enfo'-ce this law of nature 
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and morality we see the country studded with such 
brutalising, institutions as the Able-bodied Test Work- 
house* the Casual Ward, and, in the last resort, the gaol. 
With characteristic modesty the spokesmen of the 
insurgent unemployed have hitherto replied that the 
obKgation to work on the part of an individual citizen 
must nccessaril)^ depend on his being granted the op¬ 
portunity ; and,'greatly'daring, tl\c Labpur Party has 
introduced into the British Parliament a “ Right to Work 
Bill,” The socialist declares that a more correct answer 
to the mi’ddle-class criBcisnj would be the enactment of 
an Obligation to Work I«aw,” providing that any 
adult able-bodied person who was discovered not actively 
engaged in work of national importance should be— 
not cruelly punished by imprisonment in an Able-bodied 
Test W'orkhouse, a Casual Ward, or a g:iol—but, with 
all courtesy, deprived of the income which enables him 
to live in idleness. The 80(;iali.st believes that the 
establishment by law of a class legally enabled to live 
idly on rent and dividends amounts to the establishment 
in the community of a set of persons who are privileged, 
and thereby almost irresistibly tempted, to place them¬ 
selves habitually above “ the law of nature and morality 
that if a man docs not work neither shall he e.it.” The 
loss to the community which such social parasitism entails 
is serious enough, but the effect on the parasites them¬ 
selves is even more disastrous. Those who arc ” above 
the law " do not, as we have already seen, escape an 
extraordinary callousness and insolence, none the less 
injurteus because they arc usually themselves unaware 
of it, which makes the sufferings of those who do not 
belong to their own class seem as unreal and Jis,un¬ 
substantial as if theys were the sufferings of another 
species. The crippled conscience of the propertied class 
is blind to the truism that the man or woman who 
consumes wthout personally contributing to the wdrid 
in the production of sciViccs or commotlitics is'^a social 
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parasite for whose very presence the world is the poorer. 
Consciously or unconsciously such a person,- not .being 
inhrm or superannuated, is, as Ruskin vainly tai^ght, a 
thief; and a thief whose depredations are none the less 
real, and nowadays none the'less resented, in that they 
arc made with the sanction of the law. Even the 
intellect of the parasitic cLiss is adected. This may be 
seen, not merely in the iact that it is not the families 
which have inherited millions that usually produce either 
scientific discoverers or geniuses in art or literature. Only 
by a subtle deadening of intellect 'can it be explained why 
it is almost impossible to make the average wealthy 
person even understand, still less believe, the obvious 
economic truth that the world is actually the poorer, 
not merely by the amount of the food and clothes that 
he consumes without equivalent personal production, 
but also by all that he spends on his personal desires 
and caprices; that, in his case, “ spending money ” is 
not only not “ good for trade,” but actually represents 
the abstraction from the world’s stock of the services and 
commodities maintaining all those whom, by his pur¬ 
chases, he “ commandeers ” to his behests, which might 
otherwise have been devoted to the improvement of the 
narrow circumstances of the average citizen or to the 
advancement of science and the cultivation of the arte. 
It needed all the shock of the Great War to open the 
intellects of a small proportion of the wealthy to this truth ; 
and they, it is to be feared, have now let it pass out of 
their minds. 


The Life of Unconscious Theft 

This life of unconscious theft, of which the idle 
members of the properded class have an uneasy suspicion, 
together with the callousness and insolence that it breeds, 
as' 'regar4s the sufferings of any but those who belong 
to their Wn class—subtly degrading as it is to the rich, 
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has its obverse in its effect on the minds and characters 
of diQsc wiio have not been able, in the same way, to 
place themselves above the world’s law. The resulting 
servility, on the one hand, and on the other, the envy, 
or even the simple-minded admiration for a life which 
is essentially contrary to all principles of morality, is as 
demoralising to the poor as it is to the rich. The bounties 
of the rich to the? poor actually make masters worse for 
both of them. All charity—a|>art from personal friend- 
shi|>7—is demoralising to giver and receiver* alike ; and 
gifts amohg those whir feel^ themselves socially unequal 
carry with them, however well-intentioned and well- 
derised, the poisons of patronage and parasitism. The 
habitual respect and deference given to men and women 
who are wealthy, merely because of their wealth—»ir- 
respectivc of goodwill, personal charm, or artistic or 
intellectual achievements—is as damaging to those who 
ftre thus respeetdd and deferred to, as it is to those who 
pay this homage to riches. Not the. l^st of its evils 'is 
that it falsihes social values, and actually obstructs the 
recognition, and therefore the imitation, of the qualities 
of character and intellect that arc in themselves admirable. 
It is not too much to say that, in the Britain or the United 
States of to-day,, the very existence, in any neighbour¬ 
hood, of a non-producing rich family, even if it is what 
it calls well-conducted, is by its ejvil example a blight on 
the whole district, lowering the standards, corrupting 
the morality, and to that extent counteracting the work 
alike of the churches and the schools. 

“ Above the Law ” 

If 'the man himself works for a living, in business 
or finance, law or administration, but receives for his 
services an income which places him among the wealthy, 
he may, by the daily service that he renders,^be saved 
frotti some of the persohal demoralisation; theugh the 



32 INEQUALITY OF INCOME 

exaggerated respect which he is paid by reason of his 
large income brings its own perils. But his wifie and 
children can hardly escape the various results 0/ theif 
own habitual over-consumption and under-employment. 
The occupation of the wife will almost certainly be 
socially unproductive, whilst the clhnate of servility 
which she meets in household and shop is dangerously 
enervating. Jhe children giow ^ in a corrupting 
atmosphere of material luxury. .Tney cannot escape 
the feeling, ihough it may never actually come into .their 
intcllectud consciousness, that ihey are, in the sense 
already cxphiincd, “ above the law.” The formal school¬ 
ing that they receive is itself perverted by the class atmo¬ 
sphere. Such of them as arc not quite exceptionally 
gifted with ambition, with a passion for self-sacrifice, or 
with that intcllectxial curiosity which is the well-spring of 
science, almost inevitably content themselves, if they take 
up any occupation at all, with “ walking through the 
part ” which the family position has obtained for them ; 
achieving with a demoralising mediocrity of effort only 
mediocre results; and practising, in fact, throughout 
life, a policy of “ ca' canny ” of which a craftsman would 
be ashamed. Nor are matters improved by the make¬ 
shift occupations—philanthropic, artisti? or merely social 
—which untrained and undisciplined men and women 
of leisure miscall their work. \\’hat is required for 
intellectual and moral hygiene, as well as for equity, is 
that, in return for all the “ orders ” on the world that any 
person ^ves by the expenditure of his income in a parti¬ 
cular way, he should set himself, by his own pcisondl 
service, to fulfil the “ orders ” diat other members of 
the community give, or would give if they had at their 
own disposal their reasonably fait shares of the national 
income. If he prefers to “ live his own life,” not obeying 
other people’s orders, let him at least refrain from giving 
orders ; that is, from consuming more than he himself 
produceii Other economic relations between one man 
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and another mean a self-deception and a self-complacency 
which.is nauseous.^ It is extraordinary that the in¬ 
dividualist philosophers who are always dilating on the 
bracing effects gf competition for a livelihood, as tested 
by market values, should‘accept with equanimity the 
demoralisation and degradation which, on their own 
showing, a life of parasitism imposes upon the offspring 
of those whom these same* philosophers regard as having 
proved themselves to belong to the finest stpeks. It is 
not easy to see how such reasoners escape the inference 
that the progress of the community and of the race 
imperatively demands the abolition, as regards dividend- 
producing wealth, of the right of inheritance, and with 
It the opportunity of living without work ; if only in 
order that the young people of e.ich generation—even 
their own children—may not be deprived of the beneficent 
results of the comj^etitive struggle. 

1 The ablest monograph on (iui subject bai teen produenJ in the United Statca 
(Tite Tiforr »/ tht lAt'urt CVuti, by Tliorstiia Veblcn, tracing tlir origin of a 

Khurc cliiM from antunt civili'itiuna baied on a double mithod of ac‘|uiriag viealth, 
MS. the “ honourable metliod of iiiaure and convcraioii,’’ /1 hunting, war, predatory 
raidi on ind oppreiaion of inienor racta j and tlie “ di.linnourable method ” of penonal 
toil (agnciilture and maniitacturr) enforced on «oi»cn and on alaiea. lliis tradition 
wa« lariicd on, »ith modihcatioiis through feudal miliMtion, tJie «i>ci and daughten 
of the noblca (tbemaclvee .till tngigeal in the honoui lUe metliod of aeuurc and con- 
vcrtioq) being exempt from all useful occupationi, and becoming “ ladict." " From 
tbia point on, the eharactenitic feature of leisnre-cbli life la a conapiciioui exemptioo 
tiom all uaeful employment . . . Abitbntion from labour it the cooventioual evidence 
of wealth, and la tliercfore the conventional mark of vocial itandiiig | and thia iniiat- 
ence on the meritonouaneva of wealth Icada to a mon atrenuoui inaiitcnce on Iciaure, 
. . .* Preacciptioa enda by making labour not only diareputable in the eyei of the com¬ 
munity, blit morally impoialble to tlie noble, freeborn man, and incompatible witli a 
wortliy life" ('W pp. 40-41) In modem capitalism the mile purauca gain, not by 
nunual labour, which rcmaina dishonourable, but by direction, orgamaation, baigaining, 
and specu||tioa—all eipressioiia of the conqueror or exploiter—but he mtiata on the 
vicarioui leuure of hia womeiikind, and aometimei of hia aona, ai tlie hall-mark of bii 
loaal poaition. Tlie utility of compicuoui kiaurc, and consumption for the purpose of 
citabliahing eocial itatua lies in tlie tlemcnt of waitc—the ability to bear ptcuniary low. 
“ Time la conaumed non-productively (i) from a icnve of tlie unworUuncaa of produotive 
work, and (*) la an evidence of pccunfiry ability to afford a life of idlencta " {ibti p 43). 
To lliia wai added luxunoui expenditure. " Conapicuoua couaumption of valuable goodi 
ii I meana of leputahlity to the gcntlcitun of leisure. Aa wraith aciumulitca on Ina 
hii own unaided effort will not avail to aufliaently put hii opulence m evideice by 
this method. The aid of friciida and competitora la therefore brought m by resortia^to 
tlie giving of valuable preaenta and expenaive feasts and enteitaminenta ” p. 73). 
The chapters on " Consyucuouv Ldsure,” '* Conspicuous Contumptioil|’' " The 
Pecumary Stamlard of Living," " Pecuniary Canona of Taste,” " Droa aa an Expreiiioii 
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INEQUALITY OF INCOME 


The Lack of Good Manners 

But there is another and quite opposite justification 
for inequalities in income and personal freedom, which 
is nowadays more often pertinaciously held than openly 
expressed. It is very widely felt that good manners, a 
high standard of refinement, ptirsonal* charm and even 
human dignity, are dependent' on the existence of a set 
of families,, all the better if hereditary, who are “ above 
the law ” of nature and moraliy that he who does not 
work shall not eat. The very hall-mark of the “ gentle¬ 
man ” and the “ lady ” of to^ay is the absence in their 
daily lives of any need for personal drudgerj", for obedi¬ 
ence to the commands of others, and for incessant regard 
to pecuniary considerations; the whole resulting in a 
freedom to develop new fiiculties of social advantage, 
though not productive of exchangeable commoelitics or 
services. Combined with this is the attraction, as an 
individual quality,' of an easy habit of command, a form 
of persona] dignity often accompanying the habitual 
utilisation, virtually coercive, of other people's services. 


The Corollary of Bad Manners 

We note in passing that those who advertise the 
social benefit of an aristocracy of good manners, to be 
based, as an indispensable foundation, on wealth and 
freedom from any enforceable obligation of service, seem 
to regard as of no consequence the deterioration of 
manners brought about by tne combination, in tKe daily 
lives of the vast majority of the race, of poverty and 
servility. In the modern industrial state, whether of 
the Old World or of the New, we see the obVerse of 
the “ gentleman ” and the “ lady ” in the typical denizens 

'of the Pffunury Cultuw,” “ TJie Conwmtion of Arcluic Tr4it»,’' lod “ Modeia 
SaniTtItk of Prawe» ” are full of iipiificaaci* at iliuatiiting the culture of i luiure 
citu tu a capitaliac itatc. 
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of the urban slum. The brutality, the coarseness, the 
inconsiderate noises, the mean backbiting and quarrel- 
.someoess that characterise no small proportion of all 
the residential quarters open to the wage-earning popula¬ 
tion compel thd more “ res’pcctable ” of their inhabitants, 
as they say, to “ keep themsqjves to themselves,” because 
they find social intercourse impossible. It is a pathetic 
incident of the bad ihanncrs ” that-—far more than 
selfishness, cruelty or.failurc of mutual help—characterise 
the .slums that cycry one insists on being termed a 
“gentleman ” or “lady”; whilst the honourable appella¬ 
tion of man or woman is used only, with an adjectival 
swear-word, as a term of abuse 1 

But the fact we want to emphasise is not the brutalisa¬ 
tion of the poor but the vulgarisation of the rich. We 
deny that the leisure class of the modern industrial state 
supplies any standard ofgood manners. On the contrary, 
^s the elder aristocrats thenisejves deplore, one of the 
specific evils of the modern capitalist community, with 
its apotheosis of profit-making, on the one hand, and of 
luxurious idleness on the other, is a degradation of 
manners, more pernicious because more exemplary, than 
the coarse brutalities of the slum. 

The Effect of Loss of Function 

• It is interesting to notice that, in the history of the 
world, the class of persons who were, by the coercive 
utilisation of other people’s labour, themselves relieved 
from industrial toil, had originally their own distinctive 
social function, other than that of “ existing beautifully.” 
They hunted for the food of the tribe ; they fought 
in its •defence ; they performed the priestly offices on. 
which its well-being seemed to depend ; in Greece they 
were the philosophers and artists, in Republican Rome 
the statesmen and the jurists, and often the conquerors 
or administrators of subje£t-peoples. It has been reserved 
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for the century of capitalism to produce an extensive 
class of persons, absolved from productive worl^ of whom 
a large proportion of the men, and nearly all the women, 
have no specific function, and disclaim the obli^tion' 
of any social service whatever; We have already com¬ 
mented on the degradation of manners* and morals, and 
the subtle corruption of other people’s manners and 
morals, which is involved in the existence of a functionless 
rich class. But there is another capse for the deteriora¬ 
tion, among the wealthy faimlies in our modern societies 
of advanced capitalism, of w,hat used to be counted as 
the social graces of a leisure class. These social graces 
went best, it will be admitted, with such aristocracies 
as those of tlie Court of Louis the Fourteenth, the old 
landed families of Carolina or Virginia, or the Samurai 
of Japan, the very essence of whose lives was a personal 
abstention from tiie conscious pui;suit of pecuniary gain, 
and the maintenance of a rigidly defined caste system. 
It is evident, howe";er, tnat such a diidsion of activities 
cannot endure, because it has no root in nature. If 
the capitalist class would breed true to feudalism by 
producing only statesmen or soldiei^, sportsmen or 
dilettanti, a stable mediaeval inequality might be main¬ 
tained. But Nature takes no notice of capitalism. 
Statesmen and dilettanti are as rare among its scions as 
they are in the class which produced Wolsey and 
Richelieu. Its energetic spirits have for the most part 
vul^r ambitions, vulgar capacities, and vulgar tastes in 
excitement. They are competitive rather than co¬ 
operative : they like success, which means money¬ 
making and the personal power and prestige that money¬ 
making leads to \ and the gambling element in big 
business flavours it attractively for them. The specially 
active men arising in the old families nowadays vie with 
the crowd of the newly enriched in the making of profit 
by the organisation and administration of the instruments 
of production. This influence becomes, even in the 
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richest circles, all-pervasivc. The “ leisure class ” of 
to-day, ii> Britain and France, no less than in America 
.and Australia—far from being above and bc)'ond the 
pursuit of pecuniary g^in—is dominated by the desire 
for amassing inore wealth, without any very nice dis¬ 
crimination between the di/Ferent forms of production 
and the various kinds'of profit-making that the law per¬ 
mits. There is no longer an aristocracy^ a bourgeoisie, 
and a working 'class. There is a plutocracy and a 
proletariat; and, it Is in the proletariat tliat the old 
distinctions survive as* ideals, and are miserably aped in 
practice ; whilst in the plutocracy the big shopkeeper 
dines with the viscount, and all are rich tradesmen 
together. 

The outcome of the attempt to combine the aristocratic 
ideal of a leisured class with the bourgeois pursuit of 
pecuniary gain is a state of manners which—at least to 
' our taste—^is unlovely to the Lyst degree.^ The ostenta¬ 
tion of leisure, the choice of coifspicuous and futile 
expenditure, the estimation of everything by its price, 
the measured appreciation of every person according, 
not to his quality or his achievements, but to his wealth, 
the consequent uncertainty as to everybody’s “’social 
position,” tlie sycophancy towards millionaires, the almost 
irresistible arrogance ^ven by the consciousness of 


• * Ai lu» been pnntrd out by VeUen, the tnetocntii. or barbanaa idea of a governing 
cUu depended on complete ib<tinence> not only from manual labour but more especially 
from tlie brainworkiog process of profit-miking, whether m manufactures, commerce or 
•peculation. If the aristocrat was idle and luxurious, he was at least free from the active 
pursuit of gam. <hi the other band, Werner Sombart shows Uut the old bourgeois 
idcil ofa governing clsss is seen at its best in die early stages of capitshim when idleucsi 
and extravagance are the two deadly aios, and personal industry and personal thrift are 
exalted u the holiest of moral virtues. '*' Take as your mMel the ants,' wrote the 
father of Leonardo da Vinci ([339}—the most eminent bourgeois of bu time^* who 
to-day t^eady have a care for tluv iweds ^ the morrow. Be thrifty and moderate'" 
(Xif QtunJtutnee by Werner Sombart, 1915, p. 111). Benjamin Franklm 

—the founder of the American bourgeois ideal—wntes ■ ‘"In order to secure mv credit 
and character as a tradaman, 1 took care not only to be in reality loduatnoua and frugal 
but to avoid the appearance to the contrary. I dressed plain, and was seen \t nojiltcct 
of idle diversion: I never went out s-lishing or shooting"' (rdnf. pj), 
lasure class of modem espitahim ha^lost the good and retamed the bad fcitures of both 
the anstqcratic and the bourgeou iduli. 
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possessions, and the subtle insolence that is involved 
in the concepdon that other persons .with whom you 
habitually consort arc social inferiors—^all these character¬ 
istics of the society of all capitalist countries appear to 
us to reduce to an absurdity the claim that,* in the present 
capitalist civilisadon, it is upon the existence of a leisured 
class that good manners depend. . 


The Emergence of Really Good Manners 

The socialist does not restrict himself to this negative 
criticism. He believes that a new concepdon of what 
is “ good manners" is emerging in the modern demo¬ 
cratic state, as an outcome of its democracy. When a 
definite system of soci.il castes ceases to be maintainable, 
and social intercourse necessarily becomes general and 
promiscuous—as in the common membership of demo¬ 
cratically elected bodies, or in the common use by all 
classes of the omnibus, the tramway, the American 
railway car, and now the British “ third class ” compart¬ 
ment—there is only one alternative to bad manners, and 
that is the common standard of mutual courtesy. This, 
in fact, constitutes the good manners of the remoter 
parts of contemporary Japan, where the nobleman or 
the millionaire uses die same ceremonious politeness to 
the porters as these do to him, and the great landlord 
to every one of his hundreds of peasant cultivators of 
rice and radishes, as his tenants themselves employ to 
die superior that they recognise. A similar extension 
of the concepdon of mutuality in a humane cout;tesy 
lies at the root of the typical “ civilisation " or urbanity 
in which modern France, owing to the traditions of the 
Revolution, is seen to excel, let us say, the Prussia of 
1871-1918. It will be remembered that, already in 
1879, Matthew Arnold took, for the text of his criticism 
of both the aristocracy of birth and the aristocracy of 
wealth of'die Bntain of his dire, "a stnking maxim, 
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not alien certainly to the langua|re of the Christian 
religion, but which has not passed into our.copybooks : 
‘ Chobsc ecjuality and flee greed.' " ‘ With Matthew 
Arnold, socialists believe in “ choosing equality ” as the 
essential elemertt in good ipanners. 

This fundamental condition of good manners was 
accepted by thc«e who havoj from time to time, been 
recognised as exemplars, in the matter ; but only as 
regards such as were admitted to membdt’ship of their 
own particular social caste. At all times, in well- 
man nered sets, all who Aycre in the set have been expected, 
in social intercourse, to treat each other as equals. 
Already we extend tliis conception of social equality to 
the dinner table. We do not, when there is only just 
enough of anything to go round, seek to take for our¬ 
selves more than an equal sliare. We do not, nowadays, 
think it compatible with the manners of a gentleman to 
give the governess a cheaper wine than is served to the 
other persons at table, nor evcip to put off the servants’ 
hall with inferior meat. But towards*thc great unknown 
mass of our follow-citizens, who are really sitting down 
with us to eat at the worlds table, this principle of good 
manners is observed only by a tiny minority, even among 
those who think themselves well-bred. And this again 
is inevitable, because Nature still obstinately refuses to 
co-operate by making tKc rich people innately superior 
to. the poor people. It is quitb easy for the natural 
aristocrat to be exquisitely courteous to poorer mortals, 
llis privilege is not challenged : the common man is 
touched by his condescension and eager to show that 
he knows how to respect genuine worth—that, as he 
phrases it, he knows a gentleman when he sees one. 
But the rich are not born with this natural superiority : 
they are in the lump ife other men are ; and their up-» 
•bringing in comparative luxury tends to make them 
petulant, and expect a precedence to which their characters 

i H 1 -qutluj’,” by Mitth^ ArDoU, m 1879. 
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do not entitle them. Having no natural superiority, 
they are forced to assert their artificial privilege by 
insolence, and to demonstrate their power by expenditure. 
Without such insolence and such expenditure, they 
might as well be their own parjour-maidsind butlers, who 
are often better looking and better mannered, and indeed 
could hardly obtain gwxi situations if they were not. 

Under such conditions it is useless to preach good 
manners and reasonable economy to people who combine 
average character with exceptional'riches, not to mention 
those who are below the average, aiid are born mean, 
loutish, selfish, stupid, as happens just as often to those 
who count their incomes in thousands as in shillings. 
Bad manners become, if not literally compulsory, at 
least pnictically inevitable; and as in each class the 
accepted standard of manners is simply what everybody 
habitually does in that class,the great majority of people 
come to think it no more a breach of good manners to 
be insolent and extravagant than to spend and consume, 
by themselves and their families, and thus to abstract 
from the world, just whatever income the accident of 
fortune gives them, irrespective of whether or not the 
consumption is necessary for the fullest performance of 
their duty to the community. 

What stands in the way of the universal adoption of 
the democratic conception of good manners in the United 
States as well as in the Britain of to-day is, in feet, the 
inequality of material circumstances and personal freedom 
among the femilies which arc, in our modern promiscuity 
of intercourse, driven into pereonal contact. It ,is for 
this reason that the best manners are to be observed— 
we venture to record what is our own opinion—not in 
the “ U]>per Ten Thousand ” of Britain or the '' Four 
Hundred ” of New York, but in certain strata of society 
where a practical equality of material circumstances’ 
happens to prevail, and where social position depends 
on quite other circumstances than relative possessions. 
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We may instance the academic families resident in 
universi^ centres, the still surviving skilled*handicrafts- 
men of old-feshioned vocations, and the ministers of 
religion in denominations which have remained poor and 
lowly. The socialist contention is that, if we are to be 
gentlemen, not only must we intuitively refrain from 
taking more than our equal share of the good things of 
life, but we must also embody, in our social institutions, 
and especially in the way in which w 5 collectively allocate 
among the whole of our fellow-countrymen She means of 
civilised life, that fundamental maxim, “ choose equality 
and flee greed.’* 


The Dysgenic Influence 

There remains yet another indictment of the social 
stratification resulting from the inequality of personal 
riches, and the d®minan*cc given to it in capitalist society. 
Mr, Bernard Shaw, who more‘than ^any other socialist 
has brought into prominence both the evils resulting 
from disparity of personal riches and the ideal of equality 
of income as a fundamental part of the socialist creed, 
has given expression to this indictment in a character¬ 
istically challenging form. “ I do not believe,” he says, 
that “ you will ever have.any improvement in the human 
race until you greatly widen the area of possible sexual 
selection ; until you make it as wide as the numbers of 
the community make it. Just consider what occurs at 
the present time. I walk down Oxford Street, let me 
say, as a young man. I see a woman who takes my fancy. 
I fall in love with her. It would seem very sensible, in 
an intelligent community, that I should take off my hat 
and say to this lady ; .* Will you excuse me ; but you 
attract me very strongly, and if you are not already* 
'engaged, would you mind taking my name and address 
and considering whether you would care to marry mo^' 
Now 1 have no such chance at present. Prolxibly when 
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I meet that woman, she is eitlier a charwoman, and I 
cannot marry her, or else she is a duchess, and she will 
not marry me. I have purposely taken the charwoman 
and the duchess; but we cut matters much finer than 
that. We cut our little class distinctions, all founded 
upon inequality of income, so narrow and so small that 
I have time and again said in English audiences of all 
classes throughout the kingdom, ‘ You know perfectly 
well that when it came to your turn to be married, you 
had not, as a young man or a young woman, the choice 
practically of all the unmarried.-young people of your 
own age in our forty million population to choose from. 
You had at the outside a choice of two or three ; and 
you did not like any of them very particularly as compared 
to. the one you might have chosen, if you had had a 
larger choice.’ That is a fact which you gentlemen 
with your knowledge of life cannot deny. The result 
is that you have, instead of a natural evolutionary sexual 
selection, a class selection'which is really a money selection. 
Is it to be wondered at that you have an inferior and 
miserable breed under such circumstances? I believe 
that this goes home more to the people than any other 
argiynent I can bring forward. I have impressed 
audiences with that argument who were entirely unable 
to grasp the economic argument in the way you are able 
to grasp i^ and who were indifferent to the political 
arguments. I say, therefore, that if all the other argu¬ 
ments did not exist, the fact that equality of income 
would have the effect of making the entire community 
intermarriagcable from one end to the other, and ijt^ould 
practically give a young man and young woman his or 
her own choice right through the population—I say 
that that argument only, with the results which would be 
likely to accrue in the improvement of the race, would 
carry the day.” ‘ 

, ^ “ The C*8e for Equality,” a li-ctnre delivered at the National Liberal Club, /.ondoa { 
reported in fde ^/e/rqptt'iMn (New Yor^, December iyi},iud alao publtihed u London 
la pamphlet form, * 
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We may perhaps differ in the present state of our 
knowledge of eugenics as to the wciglit to be given to 
this plea for perfect freedom of sexual selection according 
‘to’momentary impulse. But we must remember that, a 
generation before*Mr. Bernard Shaw, it had been pretty 
'Conclusively demonstrated by Francis Galton that the 
introduction of the motivp of pecuniary g^in—what Mr. 
Bernard Shaw calls •“ money selection ”—resulted in the 
progressive sterilisation of the most prbmisiii’g stocks. 

“ Money Sej.ection ” 

To Francis Galton’s statistical demonstration of the 
socially disadvantageous consequences of the preference 
for heiresses of the most successful men of each gencrar 
tion, wc may now add the adverse influence upon the 
birtlwate of the selection by the French peasantry, and 
generally by the petite bburgeoisie, of an only daughter 
as the wife for an only son, in ofdcr to accumulate the 
petty inheritances. In Britain and the \rnitcd States we 
see this as the tendency to “ marrying in,” among wealthy 
families, in order to ” keep the money in the family.” 
Akin to this is the very common preference by parents 
who. are keenly alive to their daughters' pecuniary 
advantage for son^in-law ,of superior means, even with 
the drawbacks of age, weak health, lack of will-power, or 
deficiency in mental attainments. U’c see this deflection 
of sexual selection in its gravest form when the search 
for a husband .or a wife endowed with the desired fortune 
leads, circles high and low, to the acceptance of some 
one who is physically disqualified for healthy marriage, 
and even the morally degenerate, or the feeble-minded. 
The obyerse of this ‘‘ mpney selection,” in all its forms, 
which no one can believe to be other than cugenically 
disadvantageous, is the intensification, among the least 
provident and most casual of all classes, notably in the 
poorest stratum of irregularly employed labourers pf our 



44 INEQUALITY OF INCOME . 

great cities (who arc to a large extent condemned to a 
perpetual interbreeding), of a reckless propagation that 
may well be eugenically as adverse in its consequences 
to the community as exceptional restnedpn of the 
birth-rate among the provident and the' prudent 

The reaction of money selection , on politics must be 
treated separately ; but we may quote here the epigram 
made by Stuart Glennie at the expense of a gentleman 
who obtained the means of entering parliament by 
marrying ‘the daughter of a rich manufacturer. He 
described him as “ M.P. by ‘sexual selection,” The 
gentleman, as it happened, justified his success at the 
poll; but that entirely accidental fact does not diminish 
the intensity of the flashlight thrown by the sarcasm on 
the power of inequality ofincome to corrupt the House 
of Commons, which cont^ns not a few “ members by 
sexual selection,” and in like manner the whole system 
of representative government. 



.CHAPJER III 

INEQUALITY IN PERSONAL FREEDOM* 

There is another inequality iA the capitalist state, which 
is perhaps more intensely rcsentctl by the modern 
artisan, and is more difHcult to bring to the comprehension 
of the governing class than the inequality of income; 
namely, tlie disparity in personal freedom. Freedom is, 
of course, an elusive term, with ^^^ious and conflicting 
meanings. To some simple minds freedom appears 
only a negation of slavery. To ttfem a^^y one is free who 
is not the chattel of some other ])crsdn. The ship¬ 
wrecked mariner on a barren island and the destitute 
vagrant wandering among property-owners protected by 
an all-powerful police, arc “ free men,” seeing that they 
” call no man master.” But this sort of freedom is 
little more than freedom, to die. In the modern in¬ 
dustrial community, in which no man is able to produce 
for-himself all that he needs for life, personal freedom is 
necessarily bound up with the ability to obtain com¬ 
modities and services produced by other persons. Trans¬ 
lated mto the terms of daily life, personal freedom 
means, in fact, the power of the individual to buy sufficient 
food, shelter and clothing to keep his body in good 
health, and to gain access to sufficient teaching and books 
to develop his mind from its infantile state. Moreover, 
is we cannot regard as a free man any one with none 
but vegetative experiences, freedom involves the com-, 
mand at some time, of at least some money to spOipd on 
45 
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holidays and travel, on social intercourse and recreation, 
on placing one’s self in a position to enjoy nature and 
art. We can, in fact, best define personal freedom as 
the possession of opportunity to develop our faculties 
and satisfy our desires. ‘Professor Graham Wallas 
suggests the definition of “ the possibility of continuous 
initiative.” In this sense freedom is a relative term. 
It is only the very rich man who has freedom to consume 
all that he desires of the services and commodities 
produced 'fay other persons, and also the freedom to 
abstain from all personal toil that would stand in the 
way of his “continuous initiative,” and stop it by 
absorbing his energy and his time. Any poor man has 
a very limited freedom. To the propcrtylcss wage- 
earner freedom may mean nothing more than the freedom, 
by dint of perpetual toil, to continue to exist on the very 
brink of starvation. Hence inequality in income in 
itself entails inequality in personal freedom. 


“ Equal before the Law ” 

We have grown so accustomed, under the reign of 
capitalism, to the grossest disparity in personal freedom 
among nominally free citizens, that we fiil to recognise 
how gross and how cuiel is the inequality even where 
we profess to have adopted equality as a principle. 
Both Britain and Amenca arc proud of having made all 
men equal before the law. Yet no one can even ask for 
justice in the law-courts without paying fees which 
(though the statesmen and the wealthy refuse to credit 
the fact) do, in actual practice, prevent the great mass of 
the population from obtaining legal redress for the wrongs 
that are constantly being done to them. The very 
object with which the legal tribunals are established is 
to give men security for their personal freedom—to 
pi event this bdng impaired by assaults, thefts, extortions, 
dcfalcrtions and failure to fulfil contracts and oay debts. 
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In every city of Britain and America the vast majority 
of the. population never appear as plaintiiFs 'in the civil 
c;,ourts,.not because they are not assaulted and robbed, 
cheated and denied payment of what is due to them— 
every one must know th^t these evils happen much 
more frequently and, at one time or another, much nearer 
universally, to the poor- and friendless than to the rich 
—^but because thdy cannot afford, put of. their scanty 
earnings, even the fcourt fee, let alone that of the lawyer. 
But the disparity in personal freedom between the rich 
and the poor is seen most glaringly when the one and 
the other arc charged in the criminal court with an 
offence against the law. The rich man, except in 
extreme cases such as murder, practically always receives 
a summons; the poor man is still oltcn, for the same 
offence, peremptorily arrested, as was formerly always 
the case, and taken to prison to await trial. On a remand, 
the rich man easily procures bajl, whilst quite a large 
proportion of propertyless defendants ^nd themselves 
returned to the prison cells, a procedure which, coupled 
with their lack of means, does not, to say the least, 
facilitate their hunting up of witnesses who might prove 
their innocence, or their obtaining help in their defence. 
It is needless to recount the further .advantages of the 
rich man in engaging riae ablest lawyers and expert 
vritnesscs; in obtaining a change ofvenue, and successive 
remands, or in dragging the case from court to court. 
When sentence is imposed, it is, in the vast majority of 
cases, a pecuniary fine, which means practically nothing 
to the*rich man, whilst to the poor man it may spell ruin 
for himself, his little business and his household. To 
the average police magistrate or clerk to the justices,, it 
is quite a matter of course that a positive majority of 
thbse whom they sentence to small fines go to prison for 
one, two or six weeks, in default of payment. Ruinous 
as prison is known to be to the family of the .prisonfer 
as well a% to the prisoner himself, the poor are sent to 
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prison, in the United States as in Britain, by thousands 
every year, merely because they cannot immediately 
produce the few shillings or dollars that they a]e hned 
for minor offences, which rich men commit daily with 
practical impunity. No inequality in personal freedom 
could be more scandalous than this practical inequality 
of rich and poor before the law courts, which characterises 
every capitalist community, and which, though known 
to every judge and every practising lawyer for a century, 
has remained unredressed.' 

The Psychological Reaction 

But all this springs directly from the disparity in 
incomes, a material interpretation of personal freedom 
which does not exhaust the question. There is a psycho¬ 
logical aspect of personal freedom which arises merely 
from the relation between one man and another. Even 
when the wag^rner is getting what he calls ** good 
money ” and steady work, he resents the fact that he, 
like the machine ^th which he works, is bought as an 
instrument of production ; that his daily life is dealt 
with as a means to another's end. Why should he and 
his class always obey orders, and another, and a much 
smaller class, always give them'? It is this concentration 
of the function of command in one indiridual, or in one 
class, with the correlative concentration of the obligation 
to obey in other individuals of another class, which 
constitutes the deepest chasm between the nation of the 
rich and the nation of the poor. In one of his'novels 
Mr. Galsworthy viridly describes the a)ntrast between 
the daily life of the English country house and the daily 
life of the labourer's cottage. The rich man, and his 
wfe and children, get up in the morning at any time 
they please ; they eat what they like ; they “ work 
and they play when they like and how they like ; their 

‘ » Sw Parry, 1914. • 
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whole day is controlled bv the promptings of their own 
instinct or ijnpulse, or is determined by thcir'own reason 
or will. From morning till night they are perpetually 
doing what is plc^ant to them. They fulfil their 
personality, and’ they exercise what Professor Graham 
Wallas rightly calls their “ continuous initiative,” by 
giving, day in day out, year in year out, orders to other 
people. The labourer and his family; are always obeying 
orders ; getting up by order, working by order, in the 
way they are ordered, leaving off work by ordei*, occupying 
one cottage rather than'another by order of the farmer, 
being ejected from home by order of the landowner, 
attending school by order, sometimes even going to 
church by order ; relying for medical attendance on the 
“ order ” of the Poor Law Relieving Officer, and in 
some cases ordered into the workhouse to end a life 
which, under the British Constitution, has always been 
legally and politi(^lly that of a freeman. From morning 
till night—save in rare hours “ expansion ” usually 
expiated painfully—the ” working class ” find themselves 
doing what is irksome or unpleasant to them. What 
is called in Britain the governing class (which includes 
a great many more persons than arc engaged in political 
government) is, typically, the class that pass^ its life 
in giving orders. What are called the “ lower classes ” 
are those that live by obeying orders. 

When Authority is acceptable 

Now let no one imagine that these lower classes, or 
the sodalists who champion them, or indeed any persons 
with common sense, object to one man exercising authority 
over another. What is Resented in the capitalist organisa<‘ 
tic/h of industry is both the number and the kind of the 
orders given by the rich to the poor, by the owners of 
land and capital to the persons who gain their llvelihodd 
by using these instrumento of production. The authority 
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of the capitalist and the landlord has invidious character^ 
istics. It is continuous over the lives of the indiyiduals 
who are ordered ; it is irresponsible and cannot be 
called to account; it is not in any way reciprocal; it 
docs not involve the selection of the person in command 
for his capacity to exercise authority dther wisely or in 
the public interest: abovfe all, it is designed to promote, 
not the g(x>d of the whole community, but the personal 
pleasure or private gain of the person who gives the order. 
No one but an anarchist objects to the authority of the 
policeman regulating the traffic in the crowded street; to 
the authority of the sanitary inspector compelling the 
occupier of a house to connect lus domestic pipe with 
the main drain ; to the authority of tlie Medical Officer 
of Health enforcing the isolation of an infectious person ; 
or even to the demand note of the tax-collector. No 
one resents the commands of the railway guard—“ take 
your seats ” or “ all change here." All these ordeis 
are given in respert of particular occasions in the citizen’s 
life, and by persons assumed to be selected for their 
fitness for the duty of giving these particular orders. 
The persons exercising command are themselves under 
orders; they are responsible to superior authority ; and 
they may be called to account for bad manners or for 
“ exceeding their powers.” Moreover, their orders are, 
in the best sense, disinterested, and have no connection 
Mth their personal gain or convenience. We may 
complain that the official is going beyond his function 
or is unmannerly in his methods. We may object to 
the policy of tne national executive, or deplore the 
legislation enacted by Parliament. But in obeying these 
orders all men are equal before the law ; and jdl men 
have the same right of appeal to the superior authority. 
Finally, in political democracy, the persons who aj-e 
subject to the authority are exactly the persons who 
have created it; and they can, if and when they choose, 
sweep it away. In their capacity of citizen-electors they 
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may exercise collectively, through the parliament and 
the government of the day, an ultimate control over the 
stream'of orders they are called upon as individuals to 
obey. . 

In this connection it Is interesting to notice the 
socblist interpretation of a phrase much in vogue in the 
twentieth centur^.^ We often hear at labour meetings 
of the desirability of a man “ controlling his^wn working 
life.*' But this does not mean that each ma^ or woman 
is to be frqc to work at starvation wages, or for excessive 
hours, or under the mc«t unpleasant conditions. This 
is the freedom demanded for the worker by the capitalist. 
Against it the socialists and the organised workers have 
carried on a war of attrition for a century, the victories 
in that war being factory laws, mines and railways 
regulation laws, minimum wage laws, and the like. 
What the insurgent worker means by “ the worker’s 
control over his own life ” is, on the contrary, the sort 
of control exercised by means of his tnfdo union, through 
an executive council and officials, whom he and his 
fellows have elected, and can depose. These agents of 
the workers stand or fall, paradoxical as it may sound 
to those who still ignorantly regard trade unions as 
tyrannies, according to their ability to maintain and 
increase the person^ freedom of the persons who elect 
them. The revolt of the worker is not against authority 
as 'such, but against the continuous and irresponsible 
authority of the profit-making employer. Where is the 
warrant, he asks, for the power of the ownem of factories 
and nfines, land and machinery, to dictate the daily life 
and the weekly expenditure of hundreds of their fellow- 
men, and even, at their pleasure, to withdraw from them 
the mrfans of life itself? This power is not derived 
from popular election. It has no relation to the ascer¬ 
tained merit or capacity of those who wield it. It is, 
in many cases, not even accompanied by any consciousness 
of responsibility for the ihoral or material well-b^ing of 
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those over jirhom it is exercised. Not only is there no 
necessary connection between the particular orders'which 
the workers find themselves compelled to obey, and the 
security or prosperity of the commonwealth : there is 
often a great and patent contradiction, orders to adulterate 
and cheat being quite copimon. From the standpoint 
of labour the authority of the capitalist and landlord is 
used for a corrupt end—to pfomote the pecuniary gain 
of the person in command. 

Dictation as to Environment 

Few persons who have not deliberately analysed the 
way in which the wage-system is organised have any 
adequate conception or the continuity and the dictatorial 
character of the stream of orders by which the workman 
is called upon to direct his life. But this stream of 
orders is not the only way in which the property-owning 
class directs the daily life of those who are dependent 
on their toil. Even more dangerous, because more 
subtle, and less obviously an outcome of the inequality 
in wealth, is the power possessed by the propertied class 
to determine, for many years at a stretch, what shall 
be the physical and mental environment, not only of 
the manual labourer, but of iill the local inhabitants. 
The most striking manifestation of this power is the 
steadily increasing “ industnalising " of a countryside, 
ending in the creation of an urban slum area, by the 
continuous pollution of the water and the atmosphere, 
the destruction of vegetation, the creation of nuiSances, 
the erection of “ back to back ” dwellings, in row after 
row of mean streets. The devastation wrought in this 
way, in some of the most fertile and most beauftftil 
parts of England and Scotland, as also in the United 
States, is, as we now know, comparable only to that 
effected “by a long-drawn-out modern war. In peace 
times the community as a whdlc feils to realise, jn time. 
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the catastrophe that is being caused by the private owner¬ 
ship of ian4 and capital in the establishment*and growth 
of an industrial centre. By the time that the evil is 
recognised, the health and happiness of whole generations 
have been vitally alTected.’ Belated statutes and tardy 
by-laws may then, at best, lessen the pollution, abate 
the darkening of the atmosphere by noxious gases and 
coal smoke, perhaps evcn*save the last surviving vegeta¬ 
tion. But nothing cap bring back the lives the dictator¬ 
ship of the capitalist has wasted. The leisuVed rich arc 
able to escape from thte noise, the gloom, the dirt, the 
smoke, the smells that their power has created ; but 
the wage-earners, the industrial brain-workers, and all 
their retinue of professional men and shopkeepers find 
themselves compelled to dwell, and to rear their families, 
in the graceless conditions unconsciously determined for 
them by the industrial and financial org.inisers in their 
pursuit of private gain. When the city dweller escapes 
into the still unspoilt CQuntrysi^c ot> ^ scanty holiday, 
it comes as a new insult to find himself and his children 
barred from the pleasant park, excluded from the forest, 
and warned off the mountain and the moor by the property 
rights of the very class of persons who have rendered 
his place of abode abhorrent to him. In the end he is 
forced in self-defence to form a perverse habit of lildng 
grimy streets, blackened skies, and the deafening clatter 
of •dray-horses’ shoes on stone setts, on the principle 
that if you cannot have what you like you must like 
what you have. 

Dictation of the Mental Environment 

Nor* is even this ui^onscious determination by the, 
pr6pcrty-owning class of the material environment of 
the mass of the community, for the sake of its own private 
gain, the worst form taken by the inequality in»pcrsonaiI 
freedom. . It has been reserved to our own time for the 
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profit-making capitalist to determine also the mental en¬ 
vironment. ‘ Who can estimate the effect on t)ie mind of 
the incessantly reiterated advertisements that hern us in 
on every side P It is, moreover, the capitalist who directs 
the character of the recreation afforded* to the mass of 
people. It is the brewery company and the distillery 
that give us the public - house ; other* capitalists, con¬ 
trolling the music, hall and the cinematograph, may 
say, with Fletcher of Saltoun, th^t they care not who 
makes the laws as long as they provide the songs and 
films. But the most glaring instance of the capitalist 
direction of our mentality, and perhaps, ultimately, the 
mc»t pernidous, is the modern system of ownership of 
the newspaper press. Here we have even a double 
capitalist control, first by the millionaire proprietors of 
whole series of journals, daily, weekly, and monthly, 
under autocratic control, and secondly, by the great 
dispensers of lucradye advertisements to these journals. 
The combinatiop of the colossal expense involved in the 
successful conduct of a modern daily newspaper, and 
the natural reluctance of the wealthy advertisers to support 
any publication adverse to the system, if not even to 
the'particular business, by which they obtain their own 
fortunes, have made it dmost impossible for the property¬ 
less wage-earners, even in co-operation with each other, 
to establish, either in. Britain or the United States, any 
organ of their own at all comparable in drculation and 
influence with those of the millionaire proprietors. Thus, 
the mass of the population is quite unable to protect 
itself against the stream of suggestion, biassed informa¬ 
tion and corruptly selected news that is poured on them 
by the giant drculation of the press.' 

^ For accouoU of the minner aad extent to vbich the newspaper press, sod byfund 
U the postessors of wealth, now control the mental envirmment, as well aa the local 
and central loveroment of the United States and Bntatn, the student sliould consult 
fU Prma^tki OrrdSMaftan s/ferwrp, by Norman AngdI, 1922 { and UhatyMdtkt 
Artw, t920,\nd VmK 1922, both by Walter I^ppman, himself the e^tor of a 

great New York newspaper | the more lurid oqsmptiona given from pcrMmal expciience 
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Lastly, we have the control insidiously exercised by 
the owners, and organisers of the instruments of pro¬ 
duction, by means of their wealth, over the working of 
municipal government and parliamentary institutions. 

Dictation in Government 

Of this control,* the direct power of the proprietors of 
the newspaper prfiss-r-which, in Britain, goes far to 
make a Prime Minister, and in the United States not 
only to elect a Preriderit but also to go far to select his 
chief ministers—is only the most obvh>us example. 
The influence, not only upon elections and legislatures, 
but also upon national and municipal executives, of the 
great financial, shipping, manufacturing, and trading 
amalgamations and combinations, in which the power 
of wealth is cast defiantly into the scale as the sword of 
Brennus, has, in’recent decades, become notorious and 
scandalous. It is, we suggest, to the suspicion, followed 
by the detection of this far-reaching coercive guidance 
of national and local government by the property-owners 
and profit-makers, large and small, more than to any other 
cause, that is to be ascribed the sudden and rapid decay 
of the confidence of the W'agc-carning class in these 
institutions, manifested not in this country alone, but 
throughout the Continent of Eurojv and North America. 
Unfortunately, one invidious feature of the Great War, 
so far as the United Kingdom is concerned, has been 
the extension of a similar capitalist control to the national 
cxccutwe, in ways not previously open. The temporary 
handing over of various government departments to 
leading representatives of the business interests concerned, 
and tha shameless use of the influence thus acquired for 


a« jounulut*, on the one hand, bjr Tliliire Belloc in TAt FnePrett, 1918, and hjr Upton 
Sinclair in Ti* Brau C/ieet, 1919 i and, locidentallj, m tlie technical account of hoW » 
modern newspaper 11 run, by C B Dibblee in Tie JVmcpu/itr, 1913 (Londo^, and by 
John La P. Givfo in Making a Ntviipaferj 1913 (New York). • 
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the promotion of the private profits of those branches 
of businessj represents, so it is felt by the Rritish. work¬ 
man, the final degradation of the state to be thp hand¬ 
maid and accomplice of the profiteer. . 

The Brain-workers in Capitalist Service 

This control of the physical and nfental environment, 
which, in a capitalist society, the, property-owning class 
progressively and almost automatically accomplishes (for 
all those effects are mere incidents in the pursuit of 
private gain, and are no more consciously aimed at than 
the devastarion caused by the trampling of a herd in pur¬ 
suit of food), brings into prominence the instrument of 
its far-reaching dominance. The deep-seated intolerance 
by the more ignorant manual workem of the very existence 
of the professional brain-worker^ is not due solely to the 
difficulty a navvy finds in believing th^t a man who sits 
in a comfortable «chair by a cheerful fire in a carefully 
sound-proofed room is doing any work at all, much less 
work that will leave him hungry and exhausted in three 
or four hours. Many wage-workers are sufficiently 
educated to know better ; and others are employed in 
occupations quite as sedentary and even less apparently 
active than those of the financier or mathematician. 
Their share in the prejudice is explained, if not justified, 
by the feet that the brain-workers, in every capitalist 
state, find themselves attracted, and economically com¬ 
pelled, to take service under the property - owners. 
Historically the professions emerge as the hirelings of 
the governing class for the time being. In the modern 
industrial system they naturally serve the proprietors of 
the instruments of production, ^ho alone can ensure to 
the vast majority of them a secure and ample livelihood^ 
with some prospect of climbing up to the eminence of 
•‘‘living .by owning.” The lawyem, the engineers, the 
architects, the men of financiahand administrative ability, 
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the dvil servants, the authors and journalists, the teachers 
of the. schopls beyond the elementary grade, the whole 
class of managers, the inventors, even the artiste and 
the men of science—not altogether excluding, in spite 
of their long ch*aritable service of the poor, the medical 
profession and the ministers of religion, nor yet, for all 
their devotion to the c|iildrcft of the masses, even the 
elementary school teachers—are almost inevitably rc- 
tdned, consciously'or^unconsciously,*in the maintenance 
and defence of the existing social order, in which the 
private ownership ’of the instruments of production is 
the corner-stone. Is it surprising that the manual workers 
of the world should be tempted to regard, not science, 
art or religion (as is often ignorantly asserted), but the 
brain-workers who have been trained under the capitalist 
system, and enlisted in its service, as being as much the 
“ enemies of the people ” as the “ idle rich ” ? But 
this is not all. The brain-workers themselves, cspedally 
those who arc poorly paid and*sociaJly segregated, are 
beginning to rebel openly against tKis all-pervading 
coercive guidance of national policy and national culture 
by wealthy men and a wealthy class. As school teachers, 
as municipal officials, as civil servants, as scientific 
workers, as journalists and editors, sometimes even 
(notably in Ac ‘United. States as under the German 
Empire) as university lecturers and professors, they find 
their freedom of thought and expression strangled by the 
fear of dismissal, or at any rate by that of losing all 
chance of jM'omotion, should they dare to oppose not 
merely the political party or the pecuniary interests of 
influential patrons, but even the current principles of 
social organisation to which nearly all rich men cling. 
Moreover, the majority of the situations of authefrity 
^hd affluence are still habitually reserved, in most 
‘countries, either by administrative devices or through 
personal influence, for persons who have qualified* ^s 
brdn-wqrkers though belonging to the class qf those 
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who live by owning or organising the instruments of 
production, irrespective of their inferiority of attainments 
or inability to render, in the posts to which they are 
assigned, the highest service to the community. It is 
here that we find the fundamental cause of the prevailing 
unrest in all countries in practically all the btain-working 
professions, leading in many cases to the adherence of 
the younger professionals to the socialist movement, and 
nowadays even inclining some of the professional organisa¬ 
tions to midte common cause with the trade unions and 
the labour and socialist parties in-resisting the dominance 
of the property-owners. 

Why Liberalism decayed 

We may suggest that the foregoing analysis inci¬ 
dentally reveals the root-cause of the universal failure 
of the political parties styled Liberal,, which were so 
typical of the advanced thought of European nations 
during the nineteenth century-^notably at the zenith of 
unrestrained capitalism—to retain, in the twentieth 
century, their hold of a wage-earning class that has 
becqme conscious of its citizenship. To the political 
Liberals, personal freedom actually meant the personal 
power of the man of property ;, just as politic.il progress 
meant the abolition of feudal, ecclesiastical and syndicalist 
restrictions upon the right of the property-owner, small 
as well as large, to do what he liked “ with his own ”— 
his own land and capital no less than his own personality. 
Down to the present day the unrepentant Liberal refuses 
to recognise—cannot even be made to understand— 
that, in the modern industrial state, a man who is divorced 
from the instruments of production cannot, as wp have 
shown, even live his own life, let'alone do what he likes 
with his own personality. Even to the political Liberal' 
who is not a capitalist, such as the young barrister or 
doctor,,artist or author, the conception that the labourer’s 
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engagement for hire is of the nature of “ wage-slavery ” 
is unintelligible. To him it seems, on the contrary, 
that the typical engagement for hire of the propertyless 
professional, “ calling no man master ” but earning 
his livelihood by‘fees from a succession of clients, upon 
no one of whom is he specially dependent, constitutes the 
very perfection of honoprable* service which is perfect 
freedom. What even thifi highly educated Liberal foils 
to understand is that, whatever may 6nce have been the 
case, the industrial revolution has made anything like 
the freedom of ptx>fe 3 sional life impossible for the 
artisan or the foctory operative, the labourer or the 
clerk. The fact that the ordinary manual worker or 
minor clerical employee has not the ownership, and, 
therefore, not the control of the instruments of production, 
or of the complicated industrial or financial organisation 
by which he can earn a livelihood, and cannot support 
himself on a succession of fees from a multitude of 
clients, compels him, whether ot* not |?e desires this, to 
obtain his food by placing himself undcr*a master whom 
he cannot call to account; whose orders he has to obey ; 
whose interests he has to serve; who, in foct, possesses 
him and uses him, during the greater {}art of his waking 
life,.for ends which are not his own. lie cannot choose 
where he will live,’ and in.what environment his children 
will grow up. He finds himself restricted in the amusc- 
monts and even in the literature to which he has access, 
to that which it ’suits the pecuniary interests of the 
capitalist class to supply. He finds, as it seems to him, 
nearly* every professional brain-worker retained against 
him and his class. And through this control over his 
working life and his leisure hours, over his physical and 
mental.cnvironment, the; propertyless worker, by hand*or 
by brain—though conkious that he and his fellovs 
constitute a majority of the electorate—discovers that 
even with the widest suffrage he is unable, in foct, .to 
control the government c^' his state. Accordingly, once 
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he has been admitted to voting citizenship, the liberty 
which Liberalism offers him seems a hypocritical pretence. 
He finds in the creed of Liberalism no comprehension 
cither of the nature of the servitude in which the capitalist 
system has engulfed the great bulk ot every industrial 
community, or of the need for an application to industrial 
organisation of the first principles of democracy. Now 
this comprehension is the very atmosphere of socialism. 
The socialist is out to destroy the'dictatorship of the 
capitalist. And as that dictatorship is the grievance 
which the worker is never allowed to forget for a single 
working day from his cradle to his grave he naturally 
turns to socialism the moment he begins to connect 
politics with his personal affairs and perceives that his 
vote is an instrument of political power. 

A Liberal Apology for Capitalism 

The honwt defenders of capitalism admit, in substance, 
the truth of this criticism ; but they allege, in reply, 
that without the potent stimulus of private profit it would 
have been impossible to hive effected the Industrial 
Revolution, or to have secured the vast increase in the 
production of commodities and services, on which, it 
is suggested, modern civilisation depends. It was not 
merely that there was, even in the foremost nations, 
between the seventeenth and the nineteenth centuries,* no 
practicable alternative to the dictatorship of the capitalist. 
The very inequality in riches and in personal freedom, by 
the prospect of which he was incited and stimulated, 
seemed to have an economic advantage of its own 
which obscured its social drawbacks. As it has been 
well put by a contemporary economist, in the course 
of the nineteenth century, “ Europe was so organised 
socially and economically as to secure the maximum 
accumulation of capital. While there was some con¬ 
tinuous improvement in the daily conditions of life 
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of the mass of the population, society was so framed 
as to throw, a great part of the increased ihcome into 
the control of the class least likely to consume it. The 
new rich of the, nineteenth century were not brought 
up to large expenditures, arfd preferred the power which 
investment gave them to the pleasures of immediate 
consumption. In fact, it was'precisely the incquaUty of 
the distribution of wealth which made possible those 
vast accumulations 6f fixed wealth and of capital improve¬ 
ments which distinguished that age from 'all others. 
Herein layj in fact, the main justification of the capitalist 
system. If the rich had spent their new wealth on their 
own enjoyments, the world would long ago have found 
such a regime intolerable. But like bees they saved 
and accumulated, not less to the advantage of the whole 
community because they themselves held narrower ends 
in prospect. , 

* “ ’Fhe immense accumulations of fixed capital which, 
to the great benefit of mankind, were Jiuilt up during 
the hal&century before the war, could never have come 
about in a society where wealth was divided equitably. 
The railways of the world, which that age built as a 
monument to posterity, were, not less than the pyramids 
of Egypt, the wprk of labour which was not free to 
consume in immediate enjoyment the full equivalent of 
its efforts. • 

Thus this remarkable system depended for its 
growth on a double bluff or deception. On the one 
hand the labouring classes accepted from ignorance or 
powertessness, or were compelled, persuaded, or cajoled 
by custom, convention, authority, and the well-established 
order of society into accepting, a sitimtion in which they 
could call their own very little of the cake, that they and 
nahire and the capitalists were co-operating to produce. 
And on the other luind the capitalist classes were allowed 
to call the best part of the cake theirs and were theoretio* 
ally free tp consume it, o» the tacit underlying condition 
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that they consumed very little of it in practice. The 
duty of ‘sa^nng’ became nine-tenths of-virtue, and the 
growth of the cake the object of true religion. There 
grew roynd the non-consumption of the cake all those 
instincts of puritanism whidi in other ages has with¬ 
drawn itself from the world and has neglected the arts 
of production as well as those of enjoyment. And so 
the cake increased \ but to what edd was not clearly 
contemplated.” ‘ 

We need not demur to this candidly realistic npolo^a 
for nineteenth-century capitalism. Of course it was 
not the whole, or even the bulk of their vast share of 
the national income that the capitalist classy abstained 
from consuming year by year, in order to transform it 
into new instruments of wealth production ; but only 
a fraction of their share—in the United Kingdom of the 
nineteenth century, scarcely a quarter of it 1 And of 
this quarter, how much was invested in instruments for 
the production .of' what Ruskin called illth, of gluttony, 
extravagance, waste and demoralisation ? For, under 
capitalism, wealth is counted in a false currency. But it 
may be freely admitted that, with all its drawbacks, the 
dictatorship of the capitalist scored an initial success. 
It delivered the goods. It created the highly efficient 
machi nery of ever-increasing production. And, gruesome 
as were the accompanj'ing social results, we may, perhaps, 
allow that, on balance, down to a certain date, the 
advantages exceeded the drawbacks. With this initial 
success we deal in the next chapter. 

^ Tke Entumic CMuqumctt ef tht Pfiicf, by Joba M. Kcyaci, 1920, pp. 16-17. 



CHAPTER IV 


THE INITIAL SUCCESS OF THE CAPITALIST’SYSTEM 

We can imagine the impatience of some of our readers 
with the foregoing description of the evils accompany¬ 
ing modern industrialism. The enlightened upholder 
of capitalistic business enterprise will accuse us of the 
common fallacy of the agitator—the fallacy of concentrat¬ 
ing attention on the black patches of an existing order, 
without taking account, cither of its achievements, or 
of the fact that all qualities and all suncesses must have 
their dcfecte and their shortcomings. The philosophical 
adherent of the dictatorship of the capitalist profit-maker 
will have felt that our criticisms centre round what he 
may admit to be a regrettably unequal distribution-of 
wealth, and an unscientific consumption of commodities 
and services. But he wiU retort that commodities and 
services have first to be produced. It is fair to argue 
that the poverty of the poor, the inequalities within 
capitalist communities in incomes and in personal 
freedom, the* control over the environment and the 
coercive guidance of national policy exercised by the 
capitalist because of his status and his wealth, in so far 
as these are evils at all, are onl^ incidental to a greater 
good ; \ that they m^ possibly be remediable Sy 

* It may be noted that the nwat ikilfui defenden of capitiliat civiliaation arpie in 
defence of the gams of the entrepreneur, organiser or director of industry j taatly 
Ignoring the tribute that mere ownership lenes in rent and interest, and <iuie,tly asiumiA^ 
^e tery point at ime, by implying that in no other way than by extending the con¬ 
ception of pnva|e property to the instnfments of production, can the aervicft of the 
63 
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appropriate reforms within the capitalist system; but 
that in any'case they are of trifling account in comparison 
with the benefit the community derives from the eijormous 
increase in national wealth and nation^ power directly 
attributable to the business'enterprise of the capitalist 
profit-maker. To such a person what seems essential 
IS the organisation of the' instruments of producdon in 
the manner that is continuously the most efficient in 
maidmising output. This continuous increase in the 
production of commodities and services is, it is claimed, 
what distinguishes a progressive from a stagnant or a 
decadent civilisation. Such a continuous advance of 
wealth production, in quantity, quality, and variety, 

entrepreneur, orgiiiiier «i Jiiector be obtained Tlini, <n *bk American di fender of 
the capiUhie ijetem remarki that ** land, capital and labour are only productive factora 
m the aenae of being the meant by wluch throe who aHimte the direction and reiponti- 
bihty of induttry carry on production The entrepreneur or enterpnter ii the only 
real productive f ictor. Pure rent, pure interest, and pure waget are what the enterpnter 
hat to pay to obtain the privilege of cootroUing'and utilising these three meint . . . 
Just as tliere would be no advantag^to the human body in diverting blood from die brain 
to tome other part that receives only one-tenth at much blood at the bnm, to there 
would result a lost rather than a gam from anV aucli equahaation of income as would 
deprive the more efliaent memhen of society of the incentive to the utmott exercise of 
thar productive power, or of the ability to fit dvemselvn for, and perform aucceiafullr, 
the improtant diitiea that devolve upon them at the undertvkert of enterprises, the ilis- 
coveren and appropnaton of opportunitiea, and the accumulatora of capital” {Entn- 
fruf andtht fndtultvt IVoeerr, by Fred B. Hawley, 1907, pp 8r, izt-j}- 

“ Profit la acknowledged to be a pecuhar form of income, ditlering etsmtially from 
rent, wagea, or interest, and entitled to rank with them at a fundamental form of e4ua], 
but only equal, theoretic importiocea. It it also identified with the ' residue of the 
product,' after the fixed claims of land, labour, and capital are tatiafied. And it is looked 
upon aa the income peculiar to (he entrepreneur, who la regarded ai' the co-ordinator 
of land, capital and labour, without furruthing either m hia own capaaty. . . 1'he 
peculiar function of the economic entrepreneur is the assumption of responsibility in 
uiduttnai undertaking!. . . . Strictly speaking, a co-ordinator is not only the one who 
plant, but alto the one who intelligently executes a plan, and the tv^o iniy bs, and usually 
are, diflrrent penons. The executant, in carrying out the original pl^ hat to adjust 
details ‘"d (hit involves a certain amount of tuhndiary plaiuiing on hit pvrt, but hit 
function in the economic productive process it universally recognised at labour, and the 
income obtained by him as wages. ... It it only when the co-crJmitor subjicta 
himself to the muU of hit own co-ordination, or of the co-ordiaation of oiliera, that he 
beeomea the recipient of profit. ... If the co-ordinator should be exrisisively defind 
aa the one who subjects himself to the rnuitt of so-ordination, the person at whose risk 
and for whose benefit co-ordination 11 cfiTcctd, it would be ayuonymoua with the tenn 
* enterpriser ’ aa 1 have emptoyd it ” {Ibid, pp 1 i-i j). 

lliia, however, leaves uodefendd what John Stuart MiQ detenbd {Prmafltt tf 
Pdttual Etommf, p. 477 of edition of 1865) at the ” enormoua share which the poi- 
scarora of the instruments of industry are tUe (0 take from the produce,” m the rent 
and mteiest payable to functioalos aharebeldera and landlords. 
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an be achieved, it is assumed, only by evoking in men 
continuous .initiative, industry, pereistence, courageous 
adventure and thrift, for which the one known stimulus 
is pecuniary gain ; by securing to them unfettered 
freedom of enterprise, subject to the check of personal 
loss of wealth whenever they fail, for which there is only 
one known expedient: namely, private ownership of the 
instruments or production* united with their, organisation 
and administration; . 

Tub Core op the Case 

We shall not understand the clash of adews, nor do 
justice to the position on each side, unless we realise 
that, in this controversy the defenders of the capitalist 
system and the labour and socialist movement of the 
twentieth century join issue on the very core of the case. 
The modern controversy between the believers in a new 
order of social democracy and' the -most enlightened 
adherents of the capitalist system turn^ in fact, on the 
efficacy or indispensability of the motive of profit-making 
and its defects ; upon the relative advan'^ges and dis¬ 
advantages, to the community as a whole, of leaving <he 
control of the nation’s land, machinery, labour and brains 
to the profit-making mam^cturer, merchant or financier. 

The Nature op Profit-making 

What is profit-making, and what is the vocation of 
the profit-maker } 

According to the economists, profit-making satisfies 
“ a certain propensity in human nature, the propensity to 
truck, barter and exchaage one thing for another.” It 
is i natural development from the higgling that takes 
place in the primitive market between individual pro¬ 
ducers of dilferent commoditiw or services. The 
ducer of one article seeks,- by the art of bargmning, not 
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only to exchange the surplus of the commodity which he 
himself ma!kes, for a commodity whidh he desir^ but is 
unable to produce, but to exchange it to the ^eatest 
advantage to himself so as to get the product of more 
labour for the product of less labour.^ As Adam Smith 
rightly observes, the art of bargaining is a distinct 
advance on the animal’s'art of seizing without gmng 
anything in,return. “Nobody ever saw one animal,” 
he writes, “ by its gestures and natural cries, signifying 
to another' ‘ this is mine, that yours : I am willing to 
give this for that.* *’ The dog Seizes the borte from the 
other dog and runs away with it. The Western tourist, 
observing the chaffering of an Eastern bazaar, has some 
difficulty in distinguishing the art of bargtining from the 
art of cheating, that is to say the art of getting some¬ 
thing for nothing by false pretences and fraud, and not 
by force. The distinction seems to be more a matter 
of degree than of kind. The famous Hindu poet- 
philosopher of our owii day, surveying the larger trans¬ 
actions of the capitalist profit-maker in the money, stock, 
produce and labour markets of Western civilisation, finds 
a similar “ stop in his mind,” * 

The transaction of the capitalist profit-maker is dis¬ 
tinguished from the bartering between individual pro- 

^ la an iddrcaa to Japantsr itndcnta Sir RabindranaUi Tagore gives us the criticism 
of an Eastern pluiosopntr of WesUrn commercialiain. " You lud jour own industry 
in Japan { how acrupuioualy honest and true it was, you can see ita producta—by 
their grace and atnngth, tlicir conscicntiousnua m dctaila, where they can hardly be 
obsiived But the tidal wave of falsdiood h^s swept over your land trom that part of 
the world where buiiutss ii busineaa, and Iwnesty is followed merely u the beat policy. 
Have j-ou never fell ihame when you aee the trade adverUsementa, not only plasteriiig 
the whole town with liea and euggirations, but invading the great lielda,(iwhcre the 
pciSinta do their honast labour, and the hiU*tops, which giect the tint pure light of the 
morning ? . Thii commercialiam with ita barbariiy ot u^y decorations is a terrible 

nkuace to all humanity, because it is setting up the ideal of power over that of perfee* 
tioc. It II making tlie cult of lelf-ieikiog exult in its naM ihamcletsndss. ... Its 
movements are sioknt, its noise is discordantly lopd. It la carrying its own daaination 
beciuae it ii trampling into distortion the humanity upon wliicli it atandi. It is ataenu* 
ously turning out monc) at the co.t of happiness. . . . The vital ambition of die 
present cmliaation of Europe is to have the excluiive poiaeaston of the deni ” {Nmmaksm, 
ppi 8f-86, tip, 128, 8a). 

* “ Tlic foremost truth of political economy,” observes Niisau Senior, is ” that 
every onwdesires to obtain individual wealth wath as little sacrifice as possible.” 
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ducers by the fact that he exchanges the product, not 
merely or inainly of his own acti^ty but of that of count¬ 
less other persons. Hence he conducts a double trans¬ 
action j. he first buys the labour, or the product of the 
labour, of other persons at the cheapest rate, and then 
sells the resultant commodity or sendee at tiie highest 
price. It is exactly th^s clement in capitalist enterprise 
which is termed the “ exploitation of labqur," or, more 
recently, “ profiteering.” The capitalist’s profit is found, 
essentially, in the margin between the price die gives for 
othef men’s services and the price which he gets in 
selling the product of these sendees in the markets of 
the world. The capitalist profit-maker may (and usually 
does) add to the function of profit-making some other 
function, such as that of organising and sometimes 
directing the technical processes of agriculture, mining, 
manufacture, transport, banking, warehousing or shop¬ 
keeping. But all these services can be and are in¬ 
creasingly performed, notably *in the fully developed 
capitalist system, by salaried professionals who are not 
themselves profit-makers, but merely wage-labourers of 
a high grade, having no personal interest in the margin 
obtained between the act of buying and the act of selling. 

How PROfriT-MAKING AROSE 

• Now we must always remember that profit-making, 
as a method of remunerating the directors of industry 
and commerce, was not adopted out of malice. It was 
not iii^ended to produce masses of destitute persons. It 
was not designed to diminish personal freedom and to 
lead to class oppression. It was not even devised for 
the cr^tion of an herei^tary class which lives by ownihg. 
The economic institutions necessary to the vocation of* 
profit-making—private property in the instruments of 
production, and free enterprise in the use of smeh instru¬ 
ments—were maintuned, and developed by firit'^h and 
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American statesmen and legislators during the eighteenth 
and nineteenth centuries, with the approval of the 
economists, because these men honestly believed that 
unrestricted proHt-maldng by manu^cturers, traders and 
hnanders was the most effective way oT increasing the 
national wealth.* There has never bceh, at any period 
of British history, a more unanimous verdict from the 
most intelligent and public-pinrited leaders and in¬ 
structors of the governing class tnap that which acclaimed 
the industrial revolution of the eighteenth and nineteenth 
centuries. The most learned philosophers, 'the 'most 
progressive politicians, the most enlightened authors, all 
repeated in their different ways the following series of 
dogmatic proposidons, which seemed to them to con¬ 
stitute a train of reasoning, and which have, in the 
United States, become so axiomatic as to be taken 
habitually for granted. The happiness of the com¬ 
munity depends on its wealth ; the wealth of the nation 
depends on maint^ingand increasing its annual product; 
the best way of doing & is by letting each citizen make 
himself as rich as he can in his own way; the quickest 
way to personal riches is profit-making in a free market; 
hence unrestricted profit-making by individual capitalists 
is the best way of securing the welfare and happiness 
of the nation,^ 

This plea of the capitalist had, at the time it was 


’ “Tlik‘in«titutioni of pn\dte propcrtjr and individoal competition are baicd, not on 
blind traditionalism or class oppresiion but on the experience which all tlie progreuivc 
races of nunkind have att-imrd of th«r soaal utility and their flexible adapubihty to 
chan^rng soaal neuli” {Seadhsm. A Cntxjl AtuljfUi, by 0 . D Skelton, 1911, 
p. 4t) Note die inabihty or uawiihnKncss to distmguiali between “ pniate pf^erty,” 
and “ private property in the in»trnmi-ntt of production ” Paradoxical u it may seem, 
one of the pniiupal objects of the locialiit is gn atly to increue the amount of “ private 
property," but to concentrate it entirely on the foims of wealth for which the inatitution 
18 fiftiiig. (See A ContiatutM Jvr tkt Sxulat QpmmonwAtk Grtat BnUtHf by 
S. and B Webb, 1920, pp uo-47) 

* " llie question is still tne same,' How to make the nation as nch " as possible,’ 
but as the answer now » ‘ By letting each member of it make himidf ai rich as lie can 
in his own way,' that portion of the old art of Political Economy which profeiied to teach 
4 statesman ho'v to ' provide a plentiful revenue or lubsistence for the people ’ beemnes 
almost evanescent" {Tkt Pnacfla vf Ti.U‘ ’^ccnomji, ^ II. Sidgwick, 18S3, p. tS). 



THE NEED FOR PRODUCTION* 69 

formulated, much to be said for it. Even to>day socialists 
are apt to ignore the cogency of the argument for the 
profit-maker as a factor in the production of wealth, and 
to concentrate their attack on the assumption that the 
welfare and happiness of the nation depend on an actual 
increase of the national product. Confronted with the 
actual results of the capitalist'organisation of industry in 
all parts of the world and under ^1 conditions—the 
poverty of the poor and the gross inequality which it 
creates in “ life, liberty and the pursuit of happiness ”— 
the socialist finds it easy to argue that the welfare of a 
community depends only to a small extent on the amount 
of its annual product, and much more on the efficient 
distribution and cfiiciciit consumption of such com¬ 
modities and services as are produced. There are, 
indeed, some socialists who have gone so far as to deny 
that any increase of productivity is required for an in¬ 
crease in human happiness, maintain that the 

present national product, of Britain oi* France, Australia 
or the United States, if equally distributed and efficiently 
consumed, is amply sufficient to secure all the con¬ 
sumption that is good for all the inhabitants of those 
countries. This is not our own view of the situation. 

The ErncACY of the Profit-making Motive 

'We think the present output of commodities and 
services, relatively to the efforts and sacrifices of those 
who co-operate in production, is disastrously small; and 
that, jtssuming that there is no overwork, and sufficient 
leisure for full citizenship, every increase in the pro¬ 
duction of commodities and services may mean, if fairly 
distributed and efficiency consumal, additional personal 
freedom for each indmdual citizen, as well as a progress¬ 
ive improvement of the race. But the socialist, when 
he asserts that increased productmty is not necessary'or 
even des^able, is not squarely meeting the case against 
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him. The apitalist retorts that, unless the organisers 
of industiy’are remunerated by the process of profit- 
making, and permitted to enjoy all the advantages that 
this involvcsj even the existing wealth of the nation will 
not be maintained ; and that' it may easily be so much 
diminished, and so rapidly, that the whole community 
will promptly come to the very brink of starvation. 

“ lne<jualities in wealth,” sum.s up an American critic 
of socialism, “ which correspond to differences in enter¬ 
prise, in industry, in thrift, can be levelled only at the 
cost of paralyzing production, and plunging the whole 
of society into an equality of misery.” ‘ “ The making 
of profiq” we are told by a great British capitalist, 

“ decides whether labour has been wisely applied or 
material rightly used. Men will not pay for what they 
do not want, nor on the other hand continue to supply 
that by which they gain nothing. , Thus we have in profit 
the final economic justification of expenditure in trade. 
Every transaction comes to be tried in the court of profit 
or loss, and no business enterprise, unless it be experi¬ 
mental or educational or philanthropic in its character, 
which does not respond to this guidance can be perma¬ 
nently either successful or useful.” * 

No competent observer of the business world will 
deny the efficacy of profit-making as a way of stimulat¬ 
ing and canalising the energies of those who practise it. 
Uncertainty as to the end to be pursued is perhaps the 
commonest cause of paralysis of will ; it leads both to 
delay in the execution, and to a wavering uncertainty as 
to the direction of a given undertaking. We may admit 
that pecuniary gain—the fiict of finding more money in 
your pocket at the conclusion than at the opening of a 
transaction—^is an end that is understood by practically 
all human beings.’ The motive of pecuniary gain is 

^ Soculim; A Crilieal Analyut, by 0 . D, Skelton, p. j8, 

^ Lift aitd Ifeboar of fit Ptoflt tn London, Clurlct Booth, eccond lenea { *' In- 
diutry,*^ vol. 5,1903, p. 77. 

a ” Hut beginning and the end of capitalUt toonomic activitica ia a at m of money. 
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vividly felt by the common run of men ; it is usually 
present, sometimes abnormally present, in the make-up 
of mental defectives and degenerates ; and it may even 
be discovered in many popular artists and some men of 
science. Furthe‘rf in die profession of profit-making, the 
test of success is identical with the end pursued. The 
successful profit-maker who becomes a millionaire adds, 
to his personal satisfacti9n with every increase of his 
gains, the high reputation which h'e comes to enjoy, 
exactly because of his wwlth, among his fellow business 
men. “ Good ” business means big profits ; “ bad ” 
business means small profits ; whilst bankruptcy spells 
disgrace, however innocently it may have been incurred.' 
We realise the truth of this analysis when we compare 
the business world with that of the learned professions. 
The great lawyer, the great surgeon or physician, or the 
great civil engineer may derive the most solid of his 
secret satisfactior.s from’the magnitude of his income and 
the growth of his fortune. But*amoi^ the members of 
bis own profession his prestige will rest,* not on the size 
of his banking account, but on the (Quality of his work, 
whether as counsel or as judge ; in diagnosis or in 
treatment; in the complexity or the importance of, the 
enterprise that he has engineered. It is exactly this 
simplicity and uniformity of the end pursued, and its 
acceptance by public opinion as the test of success, 

Coniequently, calcoiation f<»nu an important element in the capitalist apint, and thia 
wai rccojnia^ ^uite early m the hiatory of capitaliam. Uy calculation I mean the 
tendency, the habit, perhaps more—the capacity, to think of the uni^erw in term* of 
figurea, and to transform thear figurea into a wUl-kiiit ayatem of income and expenditure. 
The figuAn, I need hardly add, akaya icpreM a value, and the whok ayatem la intindisl 
to deinonatrite whether a plua or a minua ii the reaultant, thua allowing whether the 
undertaking la likely to bring profit or lo»a ” (TAe Quintfuciue ofCjfitabtm, tiy Wirmr 
Sombart, 1915, p. 125). 

* " W^cn do we apeak of having accomphihed a lucceiiful piece of buauftaa i 
Su{dy when the contract-nuking naa ended well, Ilut what la meant prcLiaely by 
' well ’ f It certainly haa no reterence to the quality or to die quaiitit) of the goods or* 
serncea given or received) it refera tolely and only to die return of the aum of money 
expended, and to a aurplut over and above it (pront) It la the aim of the undertaker 
to to manipulate the factora over which he haa control as to bring about this aurpluy " 
(Tk* JitiH and Midirn Capilalam, by Werner Sombart, 191], p. 161). 
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which transforms the profit-maker from a puzzled human 
being, grappling witn ever new ends or aims, into an 
automaton working without friction on a repetition job. 
But this is not all. The process of profit-making calls to 
its aid all the more primitive and commoner passions of 
men : the instinct of acquisition, the inl6tinct of fighting 
or domineering over other'men, the instinct of obtaining 
for wife and children a positiop of security or privilege. 
Moreover, the combination of the process of profit- 
making with the law of inheritance brings into play one 
of the strongest of all civilised instincts : the desire to 
“ found a family ” : that is, to secure to one’s descendants 
the right for all time to live by owning, and thus be 
independent of the need for ability or industry. The 
adherents of the capitalist system are therefore justified 
in asserting that the process of profit-making is a sort 
of alchemy for getting the largest output in the way of 
continuous and concentrated efibh from even the dullest 
intellect and the ipeane^t character that can be brought 
into its crucible. No vocation that has ever existed has 
been so absorbing and so transforming to the man who 
practises it. All the common instincts, impulses and 
faculties of the “ average sensual man ” are, to use an 
American expression, “ routed ” to a given end. Through 
the intense concentration of the whole of their thought 
and feeling on this one narrow issue, men who would 
not otherwise be distinguished become prophets and 
seers, and develop an almt^t animal “ smell of the market” 
which enables them to foretell with amazing exactitude 
what transactions, in all types of enterprise, among all 
races and throughout all continents, will, as they say, 
“ pay.” There is probably no efficiency so great as 
the efficiency of the successful profit-maker. Of all 
specialists he is the most perfect. 

In justice to Adam Smith and his immediate followers, 
it is worth remembering that the efficacy of the process 
of pro^t-making was mr greater in the first stages of 
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the capitalist system than it is to-day. For a very good 
reason, Before the rise of joint-stock enterprise on a 
huge spale, sdll more before the rise of the modern 
amalgamation and trust, the profit-maker was a free 
agent, a man who called no man master. He was able 
to act quickly without waiting for the decision of any 
other mind. If he fail«i in ihtelligence or character he 
alone had himself* to thank, and he knew it. If he 
succeeded, all the profits were his, and all the prestige. 
He worked day in and day out with this cohsciousness 
of the hell* of penury on one side, and the paradise of 
huge possessions on the other. If we think of the life 
of the modern manager of the joint-stock bank or railway 
company, or the salaried agent of the typical world-wide 
trus^ with his subordination to a board of directors, his 
obligation to fulfil his prescribed function according to 
definite rules Imd down for him by Company Acts, by 
auditors’ requirerftents, by the technique of whole series 
of experts, by arrangements witH allied or amalgamated 
companies ; and on the other hand, secured in his salary, 
and bearing none of the loss of failure, always able to 
leave one company and go to another, one realises the 
superior incentive to the bnun-workcr, and the superior 
freedom to the entrepreneur, of the period of industrial 
revolution to that of established and developed capitalism. 

“ To GET RICH QUICKLY ” 

Thus, we-must admit the accuracy of one among 
the series of propositions constituting the plea of the 
capitalist: namely, “ that the quickest way to personal 
riches is profit-making.” To which we may add that 
it is a way that is open to all, whether they be Fords or 
Fledgebj^, who can pureue it single-mindedly, and are 
not so “ unbusinesslike ” as to allow themselves to be 
distracted by unselfish interests. And the efficiency of 
profit-making as a means to an end—a hard fact for the 
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socialist—is proved, not only by observing the character¬ 
istics of the“profit-maker, but also by the statistical result 
of the process. Those nations which have adopted the 
capitalist organisation of industry in its most oomplete 
form have both the richest individuals and the largest 
class of persons who are rich enough to live by owning 
and not by working. If'personal riches be the test of 
national wealth we are a long step forward towards 
accepting the plea of the capitalist 

But the profit-maker does not work in a vacuum. 
He is made by and he makes the political, 'social and 
economic environment in which he functions. It is to 
the character of this environment that we must now turn 
our attention. 


The Capitalist Environment 

There is no more fasdnating historical study than to 
trace the emergeace of a new,type of human being in 
response to new drcumstances ; to watch the individuals 
of this incipient subspecies coalesce into a group with 
the common purpose of self-preservation against hostile 
conservative forces. If the group is successful in its 
defensive phase it presently becomes openly aggressive. 
Recognised as a reputable profession, it seeks to alter 
sodal and political institutions so as to give fresh scope 
for the exercise of the new vocation. For instance, we 
see the present medical profession in Great Britain 
originating in the humble apothecaries’ and barber- 
surgeons’ shops of mediaeval times ; working an the 
seventeenth and eighteenth centuries through chartered 
colleges and companies towards corporate influence as 
a self-governing profession ; gradually entrenching itself 
in the hospital system of the last quarter of the dghteenth 
century, and reaching its present position through the 
Medical Act and the General Medical Council of 1858, 
consolidated by the ever-widening development of public 
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health and physical education, of medical re^stration 
and national insurance. To-day, it is not too much to 
say, the medical profession in Great Britain, relatively 
insignificant in n^imbers, exercises greater power in the 
machinery of administration and the counsels of the 
legislature than even the formally established Anglican 
Church: rivalling the equally influential legal profession 
in its implicit claim to direct the desjtinies^of the com¬ 
munity and the race’. • 


Thb Coming of tub Capitalist 

But the rise to power of the medical profession— 
perhaps because it has not been accompanied, taking the 
profession as a whole, by any considerable acquisition 
of personal wealth—exhibits none of the revolutionary 
romance and political, glamour, the mass and the 
momentum, of the rise, during tl^e eighteenth and nine¬ 
teenth centuries, of the rjass of capitalist entrepreneurs 
te a position of predominance in the modern industrial 
state. The unlicensed profit-maker, or “ new capitalist,” 
appeam first as the rebel of his time, flying the flag of 
personal freedom as the arch-destroyer of existing 
conventions, institutions and creeds. The reason for his 
revolutionary fervour is’plain. The vocation of the 
profit-maker, as we have already •described, is always 
to buy in the cheapest and to sell in the dearest 
market. Clearly, his first requirement is free access to 
markets at h6me and abroad, whether for the purchase 
of raw* materials, the hiring of labour, or the sjue of his 
product. At the beginning of the eighteenth century 
in England, this fre^om of enterprise was hampered 
and barred in all directions. Hence the incipient class 
of'capitalist profit-makers, aided by their allies in Parlia¬ 
ment, in the university lecture-room and in the press, 
proceeded ruthlessly to smash up the existing social 
institutions that stood in their way. We see-* them 
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smashing up the Tudor and Stuart regulation of wages 
and prices ; smashing up the manor, its courts and its 
common - fields; smashing up the chartered national 
companies with their monopolies of mining and manu¬ 
facturing, or of foreign trade and overseas jurisdiction ; 
smashing up the municipal corporations with their gilds, 
thdr systems of apprenticrahip, and their prohibition of 
trade by the “ foreigner ” (who was only the immigrant 
from the next town or the adjacent countryside); smash¬ 
ing up the old Poor Law with its archidc system of settle¬ 
ment and its stagnant pools of rate-aided under-employed 
labourers ; smashing up the home and the family, with 
its immemorial domestic manufactures, in order to 
scatter its members, women as well as men, children as 
well as adults, in the new factories in distant counties. 
They even smashed up, in 1832, the British Parliament, 
based on the pocket-boroughs of the Crown and the 
feudal lords, and the obsolete vocational franchise o'f 
the ancient municipalities. In fiict the capitalist entre¬ 
preneurs were, for the better part of two centuries, the 
Bolshevists of their time, believing—to use the fiimous 
words of the petition of the Idvcrpool merchants of 1834 
—“ that all in equal station should enjoy equal privileges,” * 
and rigidly excluding from participation in the govern¬ 
ment of the country the propertyless wage-earners who 
were driven into their employment. It is, indeed, 
scarcely too much to say that the government of Great 
Britain between 1799 and 1832, intoxicated by the growth 
of national wealth under the new capitalism, established 
a reign of terror over the manual workers. The 
employers’ law,” to quote the historians of the working- 
class of these years, “ was to be the public law. Workmen 
were to obey their master as they would obey the state, 
and the state was to enforce the master’s commands'as 
it would its own. This was the new policy behind the 
Combination Laws of 1799 and 1800. These two 

* * Tk * Mmor and tke Bonugh , by S.' uid B. Webb, 1908, p. 79 x. 
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Acts, the second modifying the first, prohibiting ail 
common action in defence of their common interests 
by workmen, remain the most unqualified surrender of 
’ the state to the discretion of a class in the history of 
England.” ^ One only of* the ancient institutions of 
the realm the capitalist oligarchy clung to and developed : 
the law of private property, ^th its adjunct in legally 
protected inheritance ot wealth by the living ftom thedead. 

The Ruthlessness of the Capitalist Destruction 

It is worth notice that the insurgent capitalist entre¬ 
preneurs, in the century of their exuberance, were in 
another rcs])ect analogous to Bakunin, the Anarchist, 
and Lenin, the Communist, who in the Russia of 1918— 
1919 had the opportunity of putting in practice so much 
of the spirit of Bakunin’s teaching. They were absolutely 
rdthless in the clearance that they made of everything 
that stood in the way of the carrying out of their ideas 
of social reorganisation—neither weighing in the balance 
the incidental advantages of the system that they con¬ 
sidered obsolete, nor heeding the suffering that their 
revolution caused to individuals without number—and, 
what should never be forgotten, making no compensation 
whatsoever for the breach of legally ” established ex¬ 
pectations ” to the uncounted mvltitude of innocent 

f iersons whose incomes were annihilated and whose very 
ivelihood was destroyed by the revolution that they 
brought about. The craftsman who had gained his 
quail ficjition by apprenticeship ; the labourer who had a 
statutory right to be “ set to work ” by the Overseers of 
the Poor in the parish in which he possessed a legal settle¬ 
ment ; |he little copyholder relying on his immemorial 
right of common pasture ; the freeman of the ancient 
Municipal Corporation, who had a legal right to be pro¬ 
tected agdnst the ** foreigner ” ; the member of the Craft. 

^ Tit Town Laboartr , by L. aoi] Barb4» HAnunond, 191;, ^ ii]. 
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Gild, cnio3dng a corporate monoply of the trade, all 
enjoyed legally established vested interests, which formed 
as vdidly part of their personal estates as the forests and 
steppes of the Russian noble, and the factories and shops 
of the Russian “ bourgeoisie.” * To the British capitalist 
entrepreneurs of 1750-1850, as to the Russian Bol¬ 
shevists of 1918-19, all th^e "legalisms” seemed 
but obsolete wreckage impeding the inauguration of a 
more profitable (or, as they chose to consider it, a more 
equitable) 'social order. 


The Achievements op the Capitalist 

Much is subsequently forgiven to a revolution which 
succeeds ; or which, to the active spirits of the rising 
generation, appears to satisfy the national needs. It is 
therefore worth inquiring whether the dictatorship of the 
capitalist, which, in l^ritain, came to its zenith in the 
middle of the. nineteenth century, fulfilled any wider 
purpose than its immediate one of enriching the pro 
prietary class. We may say at once that, in our opinion, 
this dictatorship of the capitalist did, on the balance, 
in spite of the atrocious debit account for which Ruskin 
coined the word “ illth,” more good than evil; at any rate, 
from the latter part of the eighteenth to about the middle 
of the nineteenth century. During the latter part of the 
nineteenth century its success, on balance, was doubtful; 
and in the twentieth century, even in respect of the 
increase in national figures (we purposely, like Ruskin, 
hesitate to use the word “wealth”), its drawbacks out- 
wrigh its advantages. 

1 To the peatant cultivator aiid mister craftsman, “ the original idea, essence and 
purpose of property ”—to ^uote an Ainvncdn la^ter—“ waa to secure tiTa person or 
group of persons the use and control of the things ivliich that penoa or group n..cdcd 
for lus or its own sutnntrnce and wdfare ’* (AnuricM SMtjilm, by Jamei Mackaye, 
pp. 34*5}. To the individual producer of the pre-capiUhst era, owning his instruments 
^f pr^uction and punuing bts own vocation, the lodustrul Revolution seemed wholly 
inconsistent wiUi the rights of property, not only as he understood them, but also u 
tliey had been interpreted by Common Law at d loul cuatom from tim^ inuncmonaL 
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There can be no doubt that, in the Britain of the 
latter part of the eighteenth and the beginning of the 
nineteenth century there was a sudden, an enormous 
and a continuous increase in production and productivity, 
whether measured in the'quantity and range of the 
generally useful commodities consumed or in tJie amount 
of plant made available for thfeir production. The very 
increase in population, which was so marked a feature 
of this period, in tontrast vnth any’ previous century, 
and which was itself a direct result of the dislocation of 
domestic Agriculture and manufacture, represented a 
great growth of productive power. The continuous 
expansion of the imports of raw materials and of the 
exports of manufactured goods meant a widening of 
the range and an increase in the amount of the consum¬ 
able commodities that constituted the nation’s income. 

Tub Increase in Production 

The extension of British trade to all countries, the 
growth of British shipping, the rise of British banking and 
insurance, in a world in which British capitalists found 
themselves in a position of commercial dominance with 
the very minimum of foreign competition, all co-operated 
to produce a golden stream of almost boundless profits, 
taking the form of constantly swelling incomes tor the 
capitalist class, a heaping up of all the accompaniments 
of luxurious Imng, and a perpetual investment of the 
surplus in additional instruments of wealth production, 
from the sinking of more mines and the erection of new 
factories to the launching of ships, the building of 
railways, the multiplication of machinery and the opening 
up of ever-widening markets. And this unprecedentM 
increase in production is not demonstrated only by the 
statistics. We can trace every stage in the process. 
The passing away of domestic manufecture and peasant 
cultivation, together with ^he silent abandonment pf the 
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habit of “ living in *’ by the form labourer, and the 
massing of individual factory operatives ,in C|x>wded 
urban slums, produced a reckless unrestrained bree^ng, 
which placed at the capitalist's disposal a rapidly increas¬ 
ing and economically defenceless labour force. The 
autocratic power of those who could offer, in wages for 
the new processes, practically the only available means 
of subsistence, almost automatically set each man, woman 
and child to the tasks for which thty were best fitted, 
for the longest possible hours, in return for the lowest 
possible wages. Presently, the substitution, for the 
laxity of the old Poor Law, of the ruthlessly deterrent 
workhouse system brought actual hunger to the fortif^ng 
of the power of the employer, and made the entry into 
his service as compulsory as it would have been under 
direct industrial conscription. If we think of human 
beings as merely instruments of production, there can 
be no hesitation in ascribing to the capitalist organisation 
of Britain, at its most glorious period, an unprecedented 
success, in harnessing to production the greatest amount 
of labour-power at the least relative cost in maintenance, 
a success demonstrably superior to that of the most 
efficient system of chattel slavery and the slave trade 
that the world has known. Moreover, the capitalist 
system evoked and utilised a< great increase of mental 
as well as of manual productivity. The shattering of 
the old order opened a career to acquisitively inventive 
brains of every grade and enlisted them in the new 
industrial organisation. There were endless opportunities 
made for the capable and adventurous. Large numbers 
of craftsmen and peasants escaped from the common 
fate of being pressed down by under-employment and 
declining earnings to become foremen and managers, 
and eventually independent capitalist entrepreneurs. It 
may well be that it was at this period that the largest 
number and the greatest proportion of persons rose from 
the lower ranks into the governing class. The stimulus 
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was as great as the opportunides were numerous ; and 
if the selection was in some respects dysgenic, it was 
concentrated on the one quality of ability to increase 
production and diminish its cost. It was, above all, 
an age of mechanical contrivance, in which an unpre¬ 
cedented amount of mental energy was put into improving 
industrial processes. And the demand for commodities 
wis boundless. The whole world was hungering for 
the textile fabrics, the .hardware, the porcelain, the arms 
and ammunition, the clothing, the leather goods, that 
were being produced by the new processes at ever lower 
prices. Meanwhile the British manufecturers them¬ 
selves were insatiable in their demand for ever-increasing 
quantities of raw materials from the ends of the cardi 
to convert into the commodities of which the other 
countries seemed never to have had enough. The 
British profit-makers spent their days, not in devising 
means of competing successfully against each other, or 
with foreign rivals, but in coping wi^h new demands ; 
_scarching for new materials ; creating‘new products ; 
adventurously opening up new markets ; risking fortune, 
and sometimes even life, in commercial ventures, from 
China to Peru, from the wilds of Western America to 
the. primitive barbarism of the Antipodes. The prizes 
were, of course, * colossal. “ R not five per cent 
or ten per cent,” it has been observed, “ but thousands 
per cent,” that made the fortunes'of the Britain of this 
glorious time. 

It must, .we repeat, be admitted that, despite all 
drawbacks, this enormous development of successful 
profit-making meant, at any rate for the time being, 
a vast increase in that part of the nation*s earnings 
which .may fairly be called its wealth. If wages were 
low, and the conditions*of labour so bad as to be destruc-* 
tive of the people, the continual pressure for a cheapening 
of production—especially after the general removal of 
taxes upon commodities of common use—largely benefited 

*0 
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the consumer. The profit-makers themselves found 
their greatest gains in increasing output and consumption 
by a continuous lowering of the price of commodities 
that eve^ one consumed and of services that every one 
used. Combination among, capitalists', in such a way 
as permanently to maintain prices above the cost of 
production, was practically unknown. .The whole nation 
shared, through declining prices, combined with a reason¬ 
ably stable currency and, on the whole, stable or even 
slightly rising rates of wages, in the ever-growing stream 
of commodities, and steadily widened the range and 
increased the quantity of its consumption. 

To those who regard an immediate increase in national 
income as, if not the only, at least the main condition 
of social progress and well-being, it will seem fortunate 
that British capitalism for the time being attained its 
end, for there was, in the century of the Industrial 
Revolution, no available altefnativee As has been 
remarked by Werner Sombart, “ economic activities in 
the pre-capitalist period were regulated solely in accord; 
ance with the principle of a sufficiency for existence : 
and peasant and craftsman looked to their economic 
activities to provide them with their livelihood and 
nothing more.” ‘ The vast majority of these independent 
producers had no ambition to heap up riches. They 
raised their crops and made their wares largely for their 
own use ; and their strongest impulse was to live their 
own life in their own way, working when they liked, 
sleeping when they liked, eating when they liked, and 
playing when they liked. The best of them, were 
inspired, not by the desire for gain but by the instinct 
of workmanship. It must, however, always be re¬ 
membered that, with regard to their surplus putput, 
the peasant cultivator and the master craftsman were 
as truly “ profit-makers,” with the shortcomings and 
defects of the profit-maker, as the capitalist entrepreneur. 

‘ Tht Quinteume ef Capnatamt Sombirt, 1915, p. ijx . 
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In many cases they were themselves “ exploiters ” of 
other people’s labour, of the labour of their ’apprentices 
and journeymen, and of their own families. Whatever 
may have been the virtues of such an order of society, 
it did not, as a matter of fact, develop either the large 
outlook or the self-control requisite for directing enter¬ 
prise on a large*scale. '.Nor‘did it produce either the 
spirit of associaticn or the capacity for representative 
institutions, which’lie* together at th*c base of modern 
political and industrial democracy.^ 

The Absence of Alternative 

Hence in the eighteenth and even in the early part 
of the nineteenth century, no public or collectivist 
organisation was practicable in Britain. There was no 
supply of officials who were even moderately honest. 
The records of central* departments and of such con¬ 
temporary local government as bxistecj in Britain show 
tbat it was impossible tb get a class o*f dvil servants 
who did not take bribes, directly or indirectly, or who 
could be depended on to do a day’s work ; whilst most 
minor officials were addicted to drink and did not scruple 
to steal the petty cash. Posts in the jiublic scrdcc were 
spoken of and asked for, as sinecures. There was no 
body of knowledge as to the processes or methods of 
administration on a large scale, no way of testing the 
abilities of the candidates for appointment, no system 
of professional training, so that every public position 
was either hereditary or inevitably jobbed, falling often 
to the least competent members of the governing class. 
The nascent professions of mining, of civil and mechanical 

> The mcipaciO for democratic nnstitutioni—for tlie trade union or prafeasional 
orgMUMtion aa well aa for political’democra^—la aecn in the ipecial liatnbty to the 
diwaae of bureaucracy of countriii like Japan, Ruiiia, and even modern France—the 
explanation being, we thiak, that a community of individual producen is, through lack 
of Urge outlook and the capiaty for auociation, compelled to leave the government of 
auch centralised institutions as are requisite m the modem world to a hierarchy if 
ufficlaU, whom tb^ are ah^c unable and,unwilhng circciitdy to criticiie and ijDntroL 
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engineering, of industrial chemistry, of architecture and 
building cbnstruction, of administration itself, proceeded 
only by “ rule of thumb ” and “ trial and error.”, There, 
was no efficient book-keeping, no system of audit, even 
in its rudimentary form of an audit of cash accounts ; 
and the very idea of “ costing ” was undreamt of. The 
intensity of the motive'o'f profit-making as a means of 
personal gain supplied the only stimulus and test by 
which men could be selected, processes invented, manage¬ 
ment conducted, methods cheapened and markets dis¬ 
covered. And the capitalist system had, incidentally, 
the merit of training the nation in the science and art 
of co-operative working in manufacture, transport, com¬ 
merce and finance. Even its oppressions and its frauds 
had their uses, in that they drove the proletariat of 
manual-working wage^arners which capitalism created, 
to combine in trade unions and co-operative societies, 
and to develop their own faculties for free associatiob 
and industrial represenfative institutions. Profit-making 
was, in fact, at the opening of the nineteenth century,- 
the world's substitute for qualities which did not at the 
time exist, for self-discipline, for professional technique, 
for scientific knowledge, for public service, for the spirit 
of free association, for common honesty itself. 



CHAPTER V 


TUB EVENTUAL FAILURE OF THE CAPITALIST SYSTEM 

How long did it last, this initial success of the reign of 
capitalism ? 

It is, of course, impossible to assign to any one year 
the date at which capitalism, in all its manifold develop¬ 
ments in agriculture, in mining, in manufacture, in hnance 
and transport and trading at home and abroad, changed, 
in any particular country^ from being & national advan- 
^ge, to being, on balance, a national drawback. More¬ 
over, there is a relative as well as an absolute efficiency ; 
and it is of little use estimating the absolute efficacy of 
protit-making as a method of stimulating and remuner¬ 
ating industry before alternatives became available. 
Roughly, it was not until the middle of the nineteenth 
century that the more penetrating observers began to 
urge that the dictatorship of the capitalist had not only 
hopeless limitations in wealth production, but was 
actually producing a great deal that was the very reverse 
of wealth. From about that time onward, as is now 
evident, profit-making became increasingly subject to 
malignant growths and perverted metabolisms, which 
created* their own poisons and lessened the advantages 
of'the system itself, tt is only within the past half- 
century that alternative methods of organising industry, 
demonstrably.superior in the equi^ble distribution and 
efficient consumption of, wealth, and, as we should 

' Re 
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claim, all things considered, equal, if not superior, > 
in the producdon of wealth, have been discovered 
and applied. 

The Adverse Developments ot Capitalism 

This failure of modern business enterprise can be 
traced to certain inherent defects in the motive of profit¬ 
making, and to certain inevitable developments in the 
profession 'of the profit-maker. We shall leave out of 
consideration such obvious anomalies as the interests 
created by capitalism in destruction by accident, cata¬ 
strophe, and the utmost acceleration of wear and tear in 
all commodities. From the interest of the glazier in the 
hailstorm to the interest of the wayside garage in accidents 
to motor cars and of the huge nulway waggon repairing 
industry in the most destructive piid wasteful methods of 
transport, there are more examples to hand than wc have 
room to dcscrities or even enumerate, of the fiict that 
under capitalism it is impossible to create an interest in- 
production that is not also an interest in decay and 
destruction. We therefore propose to describe this 
failure under the following heads only. The profit-maker 
is, by the nature of the case, led to damage and destroy, 
not only the most valuable of the instruments of pro¬ 
duction, but also some of those that are irreplaceable ; 
he tends to adulterate (or to produce inferior substitutes 
for) necessary commodities ; he often employs his own 
and other people’s labour in producing commodities and 
serrices of no social value—sometimes, indeed, ruinously 
pernicious ; and he is found eager to use his own and 
other people’s capital and credit in ways productive of 
profit to himself, but of nothing -.else. Even in the early 
competitive stage of capitalism the simple feet that when 
the community wanted one pair of new boots a hundred 
boot manufecturers made a pair in the hope of catching 
that single customer caused .industry to proceed in a 
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series of gluts and depressions which were demoralising 
personally and disastrous financially. Crises were as 
njiuch a. matter of course ns cholera epidemics. But now 
that we have survived this phase, the perpetual pressure 
for increased output and larger transactions leads to 
periodical depressions in the markets of the world, which 
may even become chronic, with a consequent hypertrophy 
of the organisation for sale,as compared with the orgajiisa- 
tion for production, so that, as is currently said, “ it 
costs more to sell an article than it does to make it.’^ 
Although within each country the principle of free com¬ 
petition among capitalist profit-makers, which was 
assumed to guarantee to the consumer the lowest price 
and the best quality, is superseded, in industry after 
industry, by combinations among capitalists to secure 
monopoly prices and to compel consumers to accept 
articles standardised in the interests of the profit-maker, 
the separate industries and combinations of industries, 
freed as they are from internal competition, are still 
driven fatalistically to compete with one another for the 
fresh capital that never ceases accumulating, and, when 
they get it, to launch into increased production to employ 
it and earn dividends on it, without regard to the demand 
for its products, which they accordingly must excite by 
all the arts of advertisement and commercial travelling, 
and all the political intrigues of .the hunt for foreign 
markets, sometimes poetically called “ places in the sun.” 
Thus the desire to hold old markets and the greed to 
acquire new ones on the p.irt of the capitalist manu¬ 
facturer, trader and financier in each of the great European 
states, reveals itself as the fundamental cause of the 
catastrophic world war of 1914-18, with its twenty 
millions of dead, and its unexampled devastation of 
territory and destruction of wealth. Finally, the growing* 
hatred of the capitalist dictatorship, and the increasing 
anger of the, proletariat at the permanent inequality in 
income ajid personal freedom which the capitaUst„system 
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entails, are culminating in a suicidal class war within each • 
of the great industrial states. 

The Damage and Destruction of the Instruments 
OF Production by Capitalist Profit-makers 

The first discoverer of this jwil was the founder of 
British socialism (Robert Owen), who insisted, at the 
very beginning of the nineteenth ‘ century, that the 
capitalist system is ruinous in its effects on the instru¬ 
ments of wealth production with which it works. Owen, 
himself a capitalist, was the first of his class to understand 
that his instruments of production were, as Bismarck 
said of the instruments of diplomacy, blood and iron, 
and that, as another famous German had pointed out, 

“ blood is a quite peculiar juice.” Let us work out his 
thesis. , 

All instruments of production except living ones wear 
out by use ; and,'the faster they produce, the sooner they 
are worn out. The capitalist employer has therefore to— 
solve two problems as to his tools and machines. First, 
how much shall he allow in his yearly balance sheet for 
their depreciation by wear and tear ! Second, as the 
wearing out of a machine may be described as working 
it to death, and as the length' of time occupied by the 
process varies with the sperf at which it is driven, what 
length of life can he most profitably allot to it ? The 
initial factor in the calculation is the cost of the machine. 

A savage, whose hammer is a stone and whose lever a 
stick, costing him only the trouble of picking them up, 
need not consider whether they will last him ten minutes 
or ten years : there are plenty more where they came 
from; so he may be as careless and destructive as he 
likes as frr as they are concerned. But if he uses an 
implement which takes him a day to make, and wears it 
out or breaks it in half a day, he will be bankrupt and 
destitute before the end of the.week. In the same way, 
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if an employer pays £$000 for a machine, and wears it 
out before dt has produced jfjoo worth of goods or 
services, the machine will ruin him instead of enriching 
him. On the qther hand, if the machine is used so 
sparingly that it becomes ol^solete before it has paid for 
its cost, or ^oduces so slowly that the loss of time costs 
more than the wtar and«tear of working it harder, it will 
pay the employer lo speed it up. It. may «be a delicate 
matter to ascert^n’the precise point at which the profit 
is greatest; but the delicacy is not sentimental: the 
feelings of the machine may be left out of account because 
it has none ; and the interest of the community may be 
left’ out of account because it does not clash with that of 
the producer. And about scrapping the machine the 
moment a better one can be procured there is no com¬ 
punction whatever. 

But if the instrument of production is not a machine, 
but a living organism, the probleiyi becomes sentimentally 
complicated at once. If,the savage, iifstead of spending 
a day to make an implement, has to spend ten days 
catching a wild horse and breaking it in, and he proceeds 
to overwork, ill-trtait and starve that horse to death before 
it has repaid the ten days’ work with something to boot, 
then clearly he will share the horse’s fate presently. 
Like the employer with the machine, he has to ascertain 
how long he should let the horse live in order to get the 
utmost profit out of him. A slave-owner has to make 
the same calculation as to his slaves. Such calculations 
are made quite cold-bloodedly as a matter of capitalistic 
business. Before slavery was abolished in the southern 
States of North America it had become accepted on 
certain plantations that the most profitable system was, to 
wear out the negroes,* in eight years. Before horse 
traction had given way to electric traction for tramways in 
London, it was calculated that the greatest profit was made 
by usin^ up die horses in four years. 

Obviously the sqbstitution of hired white labour for 
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enslaved black labour, or the substitudon of hired horses 
for owned 'horses by the tramway company, does not 
change the nature of the calculation. When the Lan¬ 
cashire factory owners were reproached with using up 
nine generations of men in One generation, their reply, 
when they were imprudent enough to reply frankly, was 
that the calculation worked out that way whether they 
liked it or not, and that business is business. 

Such calculations are not admissible in the interest of 
the community. In spite of the political power of the 
employers. Parliament was forced by the atrocity of the 
results to intervene with Factory Acts, the beneficent 
effect of which, not only on the factory employees, but 
on the employers’ profits, proved that the calculation had 
been not only inhuman but so ignorantly and inaccurately 
made that the employers had been led by it into killing 
the goose that laid the golden 9ggs. Nevertheless, the 
corrected calculation is as irreconcilhble finally with 
human welfare ^91 the inaccurate one. It is not possible 
to prove that a quite unrestrained and unscrupulous, 
sacrifice of humane considerations to the single aim of 
attaining the maximum profit for each particular employer 
may not at any moment in any industry lead to higher 
ditfidends than those attained under the Factory Acts. 

There is an economic as well as a vital difference 
between the mechanical and human instruments of 
production employed in capitalism. The capitalist has 
to pay the whole cost of the machine and even more, 
whilst the human instrument, though much more costly 
to produce, can be had for nothing. His mother’s pains 
and risks and housekeeping, his hither’s laoour, his 
education at the cost of the ratepayers, the common 
resources placed at his dispsal by municipal and national 
Communism, the wastage of human life which goes 
with the successful survival of each able-bodied worker: 
ail these are the prime cost of the man before he presents 
himself at the factory gate begging for a job; but the 
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employer acquires him as an instrument of production 
for nothing, his only expense being the bdre cost of 
maintaining his power of working from week to week by 
food, clothing and lodging, precisely as if he were 
acquiring a steam engine fbr nothing, and supplying it 
with oil and fuel at its own expense. If, by abusing 
this gratuitous living instrumdnt of production by over¬ 
driving or underfeeding, he damages it, or uses it up so 
fast that it is “ too‘ old at forty,** all he has to do is to 
throw it back into the street on to the hands of the rate¬ 
payer, and pick up a new human instrument on the same 
terms. 

'Against so outrageous an incentive to abuse and 
deterioration of the national human stock an individual 
may stand out here and there either by a self-impoverish¬ 
ing refusal to engage in business at all, or by a personal 
generosity supported by exceptional organising powers 
m certain special departments of business ; but capitalist 
employers as a class cannot stand out against it. Under 
its pressure we have not only wluit is calfed a submerged 
tenth of the population, but eight tenths who can barely 
keep their heads above very dirty water, the remaining 
tenth having to spend the resultant profits mostly in 
keeping out the sea of miser)' which surrounds them. 
It makes wholesale degradation of the nation inevitable, 
because four out of every five of its adult heads of families 
have no other means of livelihood than to sell themselves 
as instruments of production, and those to whom they 
sell themselves have no uncommercial interest in them, 
and no public responsibility for them. That such a 
system should endure as the basis of a high civilisation is 
unconceivable. Just think of it. The colliery owner has 
to buy^nother pony foi;the one he kills in the mine, or'do 
without it. He has not to buy another boy for the one* 
that gets killed with the pony. The very next morning 
his agent finds at the gate another boy, or perhaps many 
other bqys, standinp^, regidy-made, to be taken pn for 
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veekly subsistence in the place of the one who has been 
killed. That is why the typical entrepreneur in all 
capitalist countries has remained so indiiferent to ihe dis¬ 
ease and death rate among the “ hands ” that he employs 
as, in the first instance, intuitively to oppose every measure 
introduced for their protection. But accidents are the 
least of the evils. We need not again recite the tragic 
story of abject poverty, brutal demoralisation and pre¬ 
mature death wrought among miKiotis of families by the 
unrestrained capitalism of the first half of the nineteenth 
century, through underpayment and overwork, through 
the formation of stagnant pools of casual labour and the 
creation of recurrent periods of unemployment without 
wages. And let us not flatter oursdves that this is 
merely an incident of the past. The evils of low wages, 
long hours and insanitary conditions still drag on in every 
industry in which the dictatorship of the capitalist has not 
been limited by the authority of the law or the rival 
command of the trade union ; whilst the slow stirvation 
due to under-employment or unemployment is still only 
mitigated by costly and demoralising doles at the public 
expense. This damage and destruction of the hum.tn 
instrument of production cannot be regarded as a mere 
perversion of the capitalist system. It is now seen to be 
an inevitable incident of the profit-making process itself. 
Indeed, in the final analysis it is obligatory on the in¬ 
dividual profit-maker by the nature of his being ; for 
unless in exploitation he keeps up with the most ruthless 
of his competitors, the very profit by which he lives, 
dependent as it is on the margin between cost and'selling 
price, eventually disappears. By the end of the third 
quarter of the nineteenth century, this side of the failure 
of capitalism had become recognised by candid siudnste 
all over the world. 

A later discovery was the ruin which capitalism 
brought on those common resources which were not 
reduced to private ownership, nuch as the air which the 
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profit-maker’s industry contaminates with smoke and 
nosious fumes ; the running streams which It pollutes ; 
the thoroughfares and waste spaces which it befouls. 
Any respect for th<«e common requisites of healthy 
existence is an impediment to individual profit-making, 
and hence under its dictatorship cannot be mtuntained. 
Who can measute the diminution in health, in happiness, 
in morality and in intelligence—all ^ctoi^ in human 
productivity—caus'ed through the profit-maker by the 
defilement of air, water and land, and the destruction of 
all amenity and beauty in the surroundings of countless 
millions of his fellow-citizens ? 


The Ruin of Natural Resourcls 

Nor is it man and man’s environment alone that the 
profit-maker destroys ; ,it is not only the older civilisa- 
bons that he contaminates. In pursuit of the limitless 
natural wealth of new and slightly peppled lands the 
profit-maker proceeds with his destructive process from 
continent to continent. Natural resources are abundant 
and cheap : in many places they are costless. Hence 
fur-bearing and food animals are killed, in season and 
outof season, to tfie point of extermination of the species ; 
primeval forests are levelled to the ground ; natural 
pastures are denuded ; virgin soils -are defertilised ; coal 
and metals, oils and gases—all reserves of potential 
power—ore wasted and exhausted ; the rivers are dried 
up, and the* very climate is impaired. No one will 
accuse the government of the United States of bring 
anti-capitalist, or of having znj theoretical jprejudice 
against the process of profit-making. But no Bolshevik 
agitator could denounce the devastation and destruction 
o? the natural resources of the American continent, in ’ 
more unmeasured terms than President Roosevelt and 
the governors of the separate states have done. “ I have 
asked yop,” gravely^ stated President Roosevelt Xo the 
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conference of governors in 1908, “ to come together now, 
because the enormous consumption of these resources, 
and the threat of imminent exhaustion of some of them, 
due to reckless and wasteful use, once more calls for 
common effort, common actibn. . . . Jt is equally clear 
that these resources are the final basis of national power 
and perpetuity. Finally, it is.ominously evident that 
these resources are in the course of rapid exhaustion.”* 
“ To-day as you ride through the South,” asserted Mr. 
J. J. Hill," one of the greatest of America’s industrial 
magnates, “ you see everywhere land gullied by torrential 
rains, red and yellow clay banks exposed where once were 
fertile fields, and agriculture reduced, because its riiain 
support has been washed away. Millions of acres, in 
places to the extent of one-tenth of the entire arable area, 
have been so injured that no industry and no care can 
restore them.” * “ There is no doubt,” said James of the 
University of Illinois, “ that we have in many directiods 
wasted our patrimony. In our haste to get rich we have 
overreached ourselves and undermined the very basis on 
which a permanent national indus^ and a permanent 
national life must rest.” ’ “ Prodigious waste has accom¬ 
panied our use of the forest,” report the government 
experts. “ The chief causes are fire, wasteful methods 
of logging and turpentining, waste in the mill, and waste 
in the use of wood.”. * A similar tale of destruction is 
told about the mineral products : “ the percentage of 

^ Tncted/ngt of the Conttmci of Govtrnori sn tht Conurvitton if Natural Rtv-uraSy 
May ivi5s 1908 (House Docuincati|>ol ia8,No 1425), znd Session, 1908-9,p. 67). 

* lUd p. 67. i 

• Uiti. p. 174. 

i •• The experience of half a century hrs clearly slio«n in Virpiua, the Carobnaa and 
Georgia that turpentining under present meth^s nnden a pcrimnint naval-stona 
industry in the South utterly impossible These nuthods usually rendtr the forest 
unproductive in four or live years. They hate »o greatly reduced the lofig-leaf pine 
' forests available lor turpentining that in come localities trees 4 or 5 inches m dian.eter 
are now being boxed. This generally means an exceedingly low return in turpentine 
and the death in a year or two of trea which would otherwise have grown to make 
lumber . . . Andyearby year, through carclesa cutting and fires, we lower the capaaty 
^ existing forests to produce tharhke again, or totally destroy thm . . . Bywwteful 
logging, Pre, and general failure to provide foi a second crop, we have made our forests 
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coal left in the ground beyond recovery,” an American 
expert told jthe conference of governors, ” ifnncs from 
40 to 7p per cent in the different fields, to say nothing 
of the wasteful and extravagant use of the portion ex¬ 
tracted ; while the waste of natural gas, the most precious 
fud of all, is so vast that no one can even approximate the 
percentage. . . The fo.rces of greed and selfishness are 
so entrenched behind corppmte power and influence that 
to attack them may often appear to you useless as the 
labours of Sisyphus ; but as you love your’states and 
country, 1 adjure yOu to take up this fight for the con¬ 
servation of our fuel resources with the determination 


never to surrender until the forces of greed and avarice 
which are so rapidly sapping the very foundations of 
our country’s greatness capitulate, and agree to end the 
wild riot of destruction that has characterised the past.”' 
The capitalist in Canada is no better than the capitalist 
in the United Stai'es. “'At Calgary just before the war,” 
we arc told, “ they discovered petroleum in an indifferent 
quantity at a single well. * Within forty-eight hours land 
in the neighbourhood was changing hands at between 
j^iOjOoo and j^ia,ooo an acre, and companies had been 


floated with a capital of ;^i2,ooo,ooo ; concessions were 
beiiig granted and leases signed at machine-gun speed ; 
and even if a true oilfield had been revealed it would 


have been quickly drained and devastated by a mob of 
promiscuous, unregulated, competitive drillers.” • Once 


Icat producti^f tliin tny otlitn of smntar srci in (he world, in ipite of llic renurk- 
tUy quick growth of mott of our timber tnc* " (Rcpi/tt of tke Cwtrvaim 

Commm$oKt vol i, Senite Uocumente, Tol. lo, No. fyjfi : Sutietb Congreu, 1908*9, 
St4t4'ment by the Sccretar) of Formi, pp 57-9). 

• Ho. x^z^fTncefdinp of iheCoofnx’^ifOff.hnrn.n on the ConurvaiMtf Koiurol 
Retoarett, May 13*15. '9°^ (House Docuineiita, vol. tsS), p. 36. 

* Tkt Ohtervtr, June i, 1919 " lliat hit bnn the luvtory of almoit every oiliidd 

opened on the Ameiicau contiiKnt,"ihe water addv. “ A atnkc, 1 rurli of apcculaton, 
agrftt boom m the pace of land. indiKriminatAdnllmgonpIoti to small tliat the derricks, 
as one catches sight of tliem, seiin to be literally touiliiiif' one snotlier, a doaen Wrclts 
sunk in sn arcs that can barely support three, etch frenned tnull-hoUer dnlling u fast 
u he can to prevent fhe oil beneath hia plot of ground from bring drained away by hw 
neighbour and aval, no actentiSc precautions to cont^ve the gas which will alone foroe the 
Row ^ oil, a feyeruh higgledy*p^gledy of cutthroat, beggar-my-ncigfabour coupctitims. 
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more we must emphasise the &ct that the cause of all 
this devastition and destruction is not the malice of man, 
even of capitalist man, but the ine^dtable result 0/ profit¬ 
making enterprise. “ Before the older states,” summed 
up one of the governors, ‘^realised tne value of their 
forests, their waterways, their mines and minemls, they 
had allowed all to slip fiS^m thejr hands and into private 
ownership. .The same thing is now going on in the 
younger states ; and soon there will be left nothing to 
conserve of what wc received from our forefathers as a 
magnificent heritage.” ‘ “ The pecuniary demands of 
those directly interested and occupied in such industry,” 
explained a contemporary economist, “ be they promoters, 
capitalists or settlers, are usually immediate ; and the 
rewards of their enterprise must be had in quick profits. 
Their economic interests are, for the time, confined to 
present values.” * With future values, the rightful in¬ 
heritance of future generations, the capitalist is naturally 
wholly unconcerned. In all that relates to the interests 
of future generations, ” the making of profit ” not only 
does not decide ** whether labour has been wisely applied 
or material rightly used,” but it actually inclines the 
mind of the director of enterprise to use labour for 
the destruction of the material necessary for future pro¬ 
duction. 

We have next to notice the progressive deterioration 
in the quality of commodities brought about by “the 


10 the coune of which inywbere from half to tl>ree.^uarten of Uie petroleum ii left 
in tlie ground tod renderiJ for ercr lrrcco^cr^Ue-Ht» <o thit America, the rielicft 
and the mott waateful and negligent of all landi, haa act the claisit example of how an 
oilhcld ihould not be deveIo|ted ” {ihd). 

t PrecefJmp tf yuar CwatTvalm Cimftrnci ^ Senate Doenmenti. vol to, No. 676. 
National ConierTatiou Committee Report, p 1)5 

* Tkt ttf Nitwnal Ptotftriijt edited by Profiiior R. T 'Fly, 1918, 

pp. toO'ioi. " That Smith'i [Adam Smith’a] ichool tcachra nothing ebc thai) the 
tl^ry of values. It» . that science which teaches how riches, or exchange, 

able values, are pioduced, distributed and consumed. Thia la undoubtedly not the 
icience which teaches how the productive powera are awakened and developed, and how 
they become repreased and dealroyed. M'CuUocli calls it explicitly ' tm acteoce of 
valuci,' and recent Engliih wntera ‘ the idcnce of exchange' ” p. 74}. 
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apotheosis of profit-making as the sole and sufficient 
method of organising industry. It used to be axiomatic 
that capitalist competition led to improvements in pro¬ 
duction. What we now see, however, is that it leads 
no less certainly to deterioration in the products, \^'hen 
the sole measure of efficiency, and the only test of success, 
is the making of profit, the motto of the dictatorship of 
the capitalist is non 'okt. Whatever yiejds profit is good; 
and the larger the pfofitthe greater the assumed advantage 
to the community. If the stimulus of gain 'has led to 
discoveries and inventions, by which the wealth of the 
nation has been largely increased, we see the same 
stirilulus positively worsening the quality of the output. 

The Worsening op Commodities 

Adulteration, substitution, and all forms of short 
weight and false measure, tend t;o be regarded—to use 
John Bright’s classic phfase, as merely, “ methods of 
competition.”' It was not until the middle of the 
nineteenth century that the public became aware of this 
form of competition ; and it was the microscope that 
brought it to light. “ Until the microscope was brought 
to bear upon the subject,” we arc told in the First Report 
of the Select Committee on Adulteration of Foody ” no means 
existed whereby the great majowty of adulterations 
coiild be discovered, and the parties producing them 
little dreamt that an instrument existed capable of bring¬ 
ing to light even these secret and guilty proceedings. 
Adulteration was then practised in security, and with 
comparative immunity ; now this feeling of security has 

t A eontrmpontr]’ of John r<tphin«d thia ikrmce of aJiiltcNtioit. " If ybu 
couk! the lompetition ” ol j^iltrrited comtnoJitua, the Srkvt Comiiittee on 

Adukcration of Food waa informed bv the cIv^rnMn of the Leamington Loc.<l Board of 
Hulth, “ inatead of woricin^ a bcncht to the public, you would be working the gmtiat 
injury, because )ou wouM be creating a whole hut of anull monopohea in genuine 
article, which would lo incmte the price of titoac artirict that it would place them, 
beyond the reach of one>llunl of the population ” {StthnJ Rt(<rt cf tie Siket Cunviitt 
n Additralionffhaod, Auguat 1^855, Nry 480, Q* 2S}5). 
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been destroyed, and the adulterator knows that at any 
time he is liable to discovery.” The leading medici 
witness demonstrated to the ordinary citizen the hanefiil 
effects of the much admired principle of free competition. 
” It may so happen, and it doubtless does sometimes 
occur, that the same person, in the course of a single 
day, receives into his stomach some eight or ten of the 
articles which I,have enumerated.* Thus, with the 
potted meats and fish, anchovies, red sauces, or cayenne 
taken at breakfast, he would consume more or less bole 
Armenian, Venetian red, red lead, or even bisulphuret 
of mercury or cinnabar. At dinner, with his curry or 
cayenne, he would run the chances of a second dose 
of lead or mercury ; with the pickles, bottled fruits, 
or vegetables, he would be nearly sure to have copper 
administered to him ; while if he partook of hon-bons at 
dessert, there is no telling what number of poisonous 
pigments he might consume. Agaih, at his tea, if 
mixed or green, *he would certainly not escape without 
the administration of at least a little Prussian blue, and 
it might be much worse things. Lastly, if he was a 
snuff* taker, he would be pretty sure to be putting up 
his nostrils, from time to time, small quantities of either 
some ferruginous earths, chromate of potash, chromate 
of lead, or red lead. If an in/alid, his condition would 
be still worse ; for then, in all probability, he would be 
deprived of much of the benefit of the skill of his physician, 
through the dilution and sophistication to which the 
remedies administered for his relief were subjected. This, 
1 would remark, is no fanciful or exaggerated picture, 
but one based upon the legitimate condusions derived 
from the analysis of different articles as soVI to the 
consumer.”* From this first inquiry in 1855 down to 
the present day, we watch, in all capitalist countries, 
a rising tide of indignation against the complicated 

* fmt Ref^tfrm ikt Stint Cemauttu o>i Adtilleraim of tee/ttU,, wuA lie Almutt 
oj LtiJlnu and Af'foiJix, July 27,185$, No, 4.32, g, 150. 
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systems of adulteration and substitution practised by 
the profit<raaker, with a continually elaborated code of 
I^w for the purpose of detection and restraint. If the 
microscope enabled the public analyst to discover adultera* 
tions, the progress of cherhistry has enabled the profit- 
maker to use science to dodge the microscope. “ The 
detection of adulteration/’ sWtes a medical officer in 
191 “is becoming more and mo^c difficult, and is 
due, in the first place*, to the astuteness of the vendors 
of the adulterated articles, and, in the second, to the 
more highly sdentihe means now practised. It has been 
pointed out in preceding reports that the vendors of milk 
* tone ’ it, or, in plain English, adulterate it with separated 
milk ; but they take great care that they do not ‘ tone ’ 
it below the standard set up by the Board of Agriculture. 
The addition of separated milk to new milk has become 
almost a fine art with some milk purveyors, who, although 
they are known to receive large^ quantities of separated 
milk, which they do not sell, yet mijj it so skilfully 
that it is impossible to bring them within the four 
corners of the Acts. . . " The chief difficulty 

is with meat, the signs of disease in which arc difficult 
for the ordinary person to detect: they arc frequently 
very easily removed ; and as a last resort the sausage 
machine, spices, and a final attractive dressing as potted 
meat, pastes, sausages, or othen delicacies, put an 
effisetive disguise upon food which may be totally unfit 
for the purpose. The only place and time at which 
meat can be effidently inspected is at the slaughter¬ 
house,, just after slaughter, before any of the ofFal has 
been removed. . . . The circumstances at Grimsby are 
qpite typical of provincial towns ; ‘ there are fifty-four 
annually licensed slau^tcr-houses . . . scattered all 
over the town ; and slaughtering may be in progress 
at all of them simultaneously at any hour of the day or 

* Quoted in Forly-tetmd Annual RefWt ^ tin Lecai Covirnment Bonrd, 1912-13, 
Part 111 . p. ■ 
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night, Sunday included.’ From the point of \dew of 
those whose care is for the wholesoraehess of the meat 
supply, these facts constitute the justification for local 
public abattoirs and the abolition of private slaughter¬ 
houses.” ^ The demand, in short, is for the supersession 
of capitalist by municipal enterprise. 

The elabomte regulations which all civilised countries 
have had to^ adopt for the detection and punishment 
of the profit-maker in his tricks'and counter-tricks in 
worsening production, have been, in the main, restricted 
to foodstutte and drugs. It has become recognised 
that this form of adulteration ” means the gradual 
poisoning of a people, the lowering of the physique of 
a whole nation, the stunting of our growth, the rapid 
deterioration of our constitution ; while morally it means 
a daily and constant fraud practised by the seller on the 
buyer : a cheating which, begun with the smallest trifle, 
soon makes us so callous that it is applied with equally 
comfortable conscience to things of greater importance.” ® 

The same process of worsening production is seen at 
work in all sorts and kinds of commodities and services : 
in the over-sizing of cotton cloth ; in the manufacture 
of rickety furniture and of shoddy woollens for slop 
clothing; and in the “jerry-building” of the homes 
of all but the richest persons. Indeed, much of the 

* 0 Uiniiin{(ton, p i6o. "Here 

u a ikacnption of the private iUughtcr*hoii>«j given bv a nvent untir on tlie aubjnt: 
* oftin hemoHNl in bv dwcUiiig.hou^vi on all tkrougli vcitiktioii in them la w^l|. 
nigh iinpo.fiLle, thr light soim-time^ can, but witli liifheulty, p<-nrtratcj the floor u 
ofun allogi thix unpaved, or w> bidly pived that Uie ground becomia lodden with blood 
and ordure, the walU are often made ot woui) Out becomes saturat'd with tilth, and 
the lairs are Iniucntlj insutheient to accommodate the ammih.’ To thi» might be 
added a lirgc midden'Stcad into which, through a hole in Oitwallof the .laiightci*room, 
the manure, ofTal and blood are ^wopc, the floor level being spmall)' arranged for this 
purpose. Around tins sweltering miss of corruption the blue fly u prcsci't in mynafis, 
and it IS busv plymg its deadly mission between the midden-stead, the slaughter-room, and 
the butcher’s shop, as for the sake of convenience, 'hey arc all attached to each other ” 
{" Municipal Inspection ol Meat" . a paper read by Wilham W. Kelso, Chief Sanitiry 
Inspector, Paisley, in Glasgow University at the Annual Congress oi the ^itish Institute 
of Public Healtli, July zy, 1896, p. H 

. * rrdiKirrrAMM e/ tie Natmjl Assotia'm for the Promtnn <f Sotio! Stunee, 1870 
{Neoetaitle’On- Tjne (.on^ett). fFiat Acg.'i/u.'tv Meoturtt to be tahn to prevent 
tit AJulttrjim of Food, Drink, ami Drugs t by.Phillips jevan, p. 391. 
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odium which has been attached to machine production 
as compared with the more costly handicraft is due to 

ease with which the former can be niade to simulate 
soundness in commodities which have lost the largest 
part of their value in use. • There is no reason why the 
machine-made chair or window-frame, or the machine- 
made dress material or .boot, ’should be less durable, or 
even less artistically desigped, than the anajogous hand¬ 
made commodity. * But division of labour and machine 
production, carried on by capitalist profit-tmakers for 
immediate gain, leAds itself to, and in the end requires 
all kinds of petty deceptions, many of which, like the 
*' shaping together ” of separate parts in slop clothing, 
arc actually performed by hand. Here again the capitalist 
is aiming only at short-term success, and will often supply 
to the new markets which he has acquired by the most 
expensive machinery for selling, commodities which will 
i)e quickly “ found out ” as essentially uneconomical— 
occasionally even “ not up to sample V—so that all his 
compatriots in the busini^ss, and even his own firm, will 
in a few years’ time lose the market to the traders of some 
other nation, who begin by supplying a better article, 
but, because they too arc seeking only profit, end. by 
dcsi:ending as low as the first. 

This constant shifting of f>articular export trades 
from nation to nation is ojie of the factors in the new 
desire of the traders in each country for the use of poli¬ 
tical influence to “secure” their markets. Profit-making 
enterprise, we are told by an American critic, “ is in 
the hands of men who arc single-minded in their competi¬ 
tive conduct of affai«. They neither are inclined, nor 
wjll business competition permit them, to neglect or 
overlook any expedient that may further their own 
advantage or hinder the advantage of their rivals.” * 

> T/u Tkarjf cj Buuhm Ewttrpnu, ^ Hionton Vebka, 1904. pp. 
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The .Supply of Pernicious Commodities 
AND Services 

To the capitalist profit-maker positive evil may be a 
good. The stimulus of profit-making works as potently 
in building up the vast industry of supplying rutile or 
deleterious patent medicines, medicated wines, and 
proprietory .cures, for ainccc, consumption, venereal 
disease, gout or rheumatism, not to mention abortifacients 
for the prevention of child-birth, as in that of feeding 
the hungry and clothing the naked. “ The rate of profit 
in this business [quack remedies],” we are told, “ remains 
high because many decent people do not choose' to 
embark on it. ... A man will buy only two or three 
boxes of pills, which can and do really cure him of an 
ailment, but he will continue to buy for years those 
remedies which never do him aijy good. Tiiis is quite 
a usual practice.” ^ It is calculated thal, in this business* 
alone, over three million pounds a year is extracted from 
the public in return for an expenditure of two millions 
on puffing advertisements—an expenditure which effec¬ 
tually silences the press with regard to this iniquitous 
trade. A mere fraction of the sum collected from the 
consumers—possibly 100,000—-is cost of production, 
the remainder of the £3,000,000 being a “ profit on 
price” which builds-up great private fortunes.* The 
profitable industry of Tono Bungay is rivalled by that 

> The Law oj Supply and Demertdt O. 0 . DibUee, 1912, p. 113^. 

* Honu of Cemmom Sdtet CowtUet Report^ 4 ^ 4 * PP* '^''*** remarkitble 
publicittOQt by the EntHh Mcdiul Asiociition on Sttret lUmtdiHt 1909 spd 1912. 
give • fcrtcs of analytes of all the pnncipal proprietary remedies. Thir analysis rereals 
that whilst some of these patent inedKiitcsare potitiTdy injurious, tliebulk^ them are 
nutely valsfcleti, and are oidy distinguished by the enormous dispropottiou of the cQit 
of pr^uction ;dus the goremmeut stamp, to the pnee oaid by tlie consumer. 
ingiedieatt of a cough miiture at 21 9d. cost onenhird of a penny | a thjlhog bottle of 
another remedy costs one>thirtecnth of a fprtbingi an electric fluid advertised w a cure 
for cancer yielded nothing to analysis, whilst another nuzture was water diluted with 
impure alcoliol. Foliomng on tlicse revelationt a Select Committee of the House of 
Commons was set up in 1914 which Kported in favour of government analyut and contrd 
ol all patent med.cmej—4 meaiure not yet adopted, and not even witliin light of adop. 
tion (1914). 
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in which Mrs. Warren was engaged. In all the great 
capitals of the world millions of pounds are. invested— 
some contributed by quite innocent rentiers —^in dwelling- 
houses^ tea shops, massage establishments, concert rooms, 
dancing halls, and other convenient covers for the profit¬ 
able business of fii^t decoying, and then interning girls 
and boys for the; purpose of seaual vice. With this the 
economist must rank the prontotion and organisation 
of gambling in all its /onhs. Private gambling may or 
may not be a desirable pleasure. But the« deliberate 
stimulation and exploitation of the gambling instinct in 
men, women and young persons, for the purposes of 
private gain—an industry employing vast capitals—can 
hardly be accepted as a legitimate utilisation of the 
nation’s capital, brain and labour. Another instance 
is the “ service ” of lending money at hundreds per cent 
to minors and to temporarily distressed landlords or 
'incompetent business hien, or to foolish clerks who 
have overspent their salaries.' Finally^ we have to note 
the feet that, as “ civilisation ” advances,* more and more 
of the land, machinery and labour of advanced industrial 
nations—more and more of the vaunted business ability 

^ The p«rli4inentary eecretary ol the Local COTernmrat Board, in introducing tite 
Moi\ey Lending Kill in iqoo ritid " two illuitrationa that came before the committee 
of the lyitcin agamic winch the Bill » directed An unfortunate Irinh landowner 
named Finlay borrowed a sum of ^^ooTrom a money-lender, for which he gave a promis¬ 
sory note tor ^^4.56, the money bung repaysbli. in monthly insulnunts. Mr Fmlav 
paid iiveral instalwntl reguUrly, and then for a aubicHUcnt instalment tlie che«|ue was 
snit a im^ dsyUte. The cheque was returned and tlie wliolc amount claimed 
Default interttt was charged, and when Mr Finlay came before the court he had been 
compelled to pay, besides ,^*114 in instalmenta, a aum of ,^600—all—for the 
loan of Ci^ November tt, illgo, to Frbnia7 20, 1892 . In tlie other 

case, an |:nglish farmer niinci Adams I'orrowcd irom fsaic (iordon in Noiimbii, 
1892, and signed a proiniMOiv note for ^Zoo, lurtlui advaiius were made of ^'50 m 
February, 1893, of/^io in June and of ^^50 in November, 189] Kctwim Noiimhrr, 
1892, and September, 1894, Mi Admit paid 4461, and in Uilotxr, ili94, Ourdu.i 
Alined that ,^502 was still owing in respect to an advance of 4220 . Gordon 

took proceedinga in the Countv .Court at Kirinmglum on one promisvo^ note" 
{KanM'd, June zi, 1900, p. 681). The Bill had bien couiideiid by a strong legal 
Committee who reported, tint " after caitfully coiitideriiig the evidciiee . . your 
Committee have unhesitatingly come to the conclusion that t^ system of money-lending 
by professional money-lenders st high rites of interest u productive of crime, bsokrupt^, 
unfsir cdvsntage owr other creditors of the borrower, extortion Irum the borrower's 
family and fne^, and other ic'ioui mjunva to the community " {ibiJ. p. 082-3). 
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that the all-powerful stimulus evokes—are diverted, first 
to the incitement, and then to the satisfaction of the 
world’s “ effective demand ” for alcoholic drink of various 
grades of harmfulness—not to say for the production ot^ 
and the secret traffic in opium, cocaine and other 
deleterious drugs—which now account for so large a 
proportion of the fortunes on which fanulies are founded 
and country houses maintained. Is.it suggested that 
if the savings of each year Were deliberately allocated 
to the extepsion and development of those branches of 
production which seemed most to need increasing—if 
these savings were administered by the democratically 
organised co-operative movement, by municipal enter¬ 
prise, or through nationalised industries under the 
authority of Parliament, we should find anything like 
so large a proportion of the national dividend being 
used for these invidious, if not actually pernicious, 
purposes ? 


Gain without Production 

It is one of the ironic incidents in the enterprise of 
the private owner or organiser of the instruments of 
production that the accumulated capital of the nation 
can be used for securing large profits on price without 
producing any services or commodities whatsoever, 
whether useful or deleterious. “ The capitalist under¬ 
taker of old,” we are told by the German exponent of 
modern capitalism, “ bore a technical impress. The 
modern undertaker is quite colourless.” He may 
decide to use the credit and capital which he oivns or 
controls in the manufacture of commodities or services, 
or He may find it more profitable to use it in manuffictur- 
jng “ securities ” which represent no assets at all, but 
merely extravagant expenditure in advertising and boom¬ 
ing what exists only on paper. “ Henceforth, stocks 
and shares come into being, not because of the needs of 
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those who require money, and depend on credit, but 
quite independently, as a form of (apitalistic enterprise.” * 
The promotion of ” wild-cat ” companies is in fact as 
' perennial and as unfailing a source of profit as the toil¬ 
some organisation of useful cntcq)rises. This class 
of fraud,” solemnly explained our greatest Lord Chief 
Justice in 1898,.at the reception at the Law Courts of 
the Lord Mayor of Loiidon, “ is rampant in this com¬ 
munity-fraud of almost dangerous kind, widespread in 
its operation — touching all classes, involving great 
pecuniary loss to the community—loss largely borne by 
those who are least able to bear it. And even, much 
mooe important than this, fraud which is working 
insidiously to undermine and corrupt that high sense 
of public morality which it ought to be the common 
object of all interested in the good of the community 
to maintain—fraud blunting the sharp edge of honour 
•and besmirching! honofirable names.” ^ There was 
one case,” conHnued the I^rd Chief Jqstice, ” in which 
A. property was sold, or at least purported by the vendor 
to be sold—a property on the West Coast of Africa—for 
the sum of ;^48,ooo, when there was no property in 
existence at all. But an agent w.is sent out after this 
fictitious sale had been effected, whose report recorded 
the purchase of a‘property for the sum of 140 from a 
native chief, which the agent thought would nearly 
answer the description given of tte fictitious property 
described in the prospectus. In another case a business, 
having been bought a few weeks before the formation 

* Tie yrws anJ MeJfm Cafiitjlitm, hy Vfionet Somhatt^ 

* The. buying of noblis, and otlirr auci.illy eninuut ptHniu who rfre wifhnut hit^inpw 
training or rapanty, at d'coy-ducki to ainiplf-mimlid intcatore ti the converge to tfie 
puRic acanJilof ailiing (Jtki to wiilcliy paririiut who an’ without inaniicra or mor^b. 
The $86 nemben ot thr Houae ofJLorda (incluiling apintuil Lords) ot itfOO ahared 
amqpg them “ no fewer ttun 435 dirtetoralii^ or chaimuu^hipi of comnu rcial conctmt. 
On the liM of peer directora of companiea Acre are two biahopa, nine <lukea, aiglit 
inarquiiea. iiflv-tbrtt earb, nine viatniinta, and eighty-om harona—all mrmbm of the 
Houae of Lorda” ("Compmy fraud aud Parliamintaiy Inutivity," by J. G Swift 
MdcNeill, M.P., m llic /Inuual cf the Ce-ij>eraiivt U'i'JtsJe Siieietie*t 
1900, p. 1?+).^ 
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of a company for a sum of ^^637, was sold to the public, 
who subscribed something like ,£76,656. These are the 
grosser cases. Another mode of fraud which is practised 
—I am speaking from my experience in Courts of 
Justice—is this ; going to allotment on insufiicient 
capital. The public did not subscribe as was hoped, 
and there was but a small, amount of money from them. 
What, then, is to be done ? An honest, independent, 
disinterested board of directors, who knew their business, 
would say that it was impossible to go to allotment upon 
such a subscription. But they arc not their own masters; 
they are, in the cases which I have been’supposing, 
creatures of the promoter, who pays them;, theycare 
not in a position to form an independent judgement. 
What is the result ? The promoter gets hold of what 
money there is; and to carry on the company’s miserable 
weak existence the directors issue debentures which are 
largely unregistered, and of which the creditors have nc 
notice. They g^t an apparent amount of business carried 
on by the company; tradesmen and merchants deal 
with them ; and, when the crash comes, down come the 
debenture-holders and sweep away their stock—every 
stick that belongs to the company—and the creditors 
are left without remetiy.” 

A more subtle form of gainful enterprise is over- 
capitalisation. “ A concern which is honestly worth 
£100,000" we are told by the Lord Chief Justice, “ and 
which upon that capital value might well pay a decent 
return for investment, becomes an imposition if inflated 
to satisfy the greed of the middleman and prompter to 
cover extravagant advertising charges, extravagant fees 
for expert reports, gifts in money or in shares to procuye 
directors, aye, and even to procure the introduction of 
directors. By these means it is offered to the public 
at an inflated price—at two or three times its actual value. 
Need I say that in such cases loss and failure are certain, 
and the public are called upon to pay fees for the deception 
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which has been pj^ctised upon them ? Even if it could 
be said that the boards of directors brought adtual know- 
, ledge o£ business or strength of government to the concern 
it might at least mitigate the evil. But it is notorious 
that in too many cases they bring neither one nor the 
other—neither knowledge nor strength—that they are 
chosen because it is supposed'that th^eir nam^ or their 
titles might be attrJetive tc^ the public.’’ * Indeed, it has 
been discovered th4t business ^lures', with all the de¬ 
predation and loss of capital that they cause, and the 
tragedies of bankruptcy, unemployment,* and family ruin 

* Tie Timet, Norembrr iO| 1898. Lord KuwcU stated that tise Official Receiver 

told lum that from 1890 to 1897 “there had biviiloatto the community aiul (tone into the 
pockets of the unworthy no leu a sum than ^18,159,482; made up oMosses of creditors 
deahn| with companies, ^7,696,848; snd of loss to the wnuhed contributories or 
shareliolders, *' (Thne ftguns relate only to companies wound up com¬ 

pulsorily, and exclude cases of reduced capital) The loss of permanent situations by 
biiil.niptcies was pointed out by the Minority Report of tlic Poor Law CoinmiMion, 
1909. It waa found by invutigaton into the causea which had brought men down to 

•unemployment that bankruptcy or reconstruction ol tlieir employers' biiamiH held a 
high place “ In 1899, a year of good tnde, ther^ wiie m hiiglaiid and Wales, 7085 
bankruptcies and deeds ot arrangement with creditors. In {904, in the trough (if the 
epclicsl depression, the number was 81*31, or 22 per cent inoib (rwenty-tifUi Annual 
K'eport by the Hoard of Trade on Hankruptciea, I louse of Commoiu, No 254 of 1908}. 
If we aaiume that, on an average, only t<n meti lo»e thiir employment in each cue, 
though the buamcis dot's not ilways cease altogelher, the statistics imply the loss of 
ntuations, through no fault of their own, by 70,000 men in a good year, and 86,000 men 
in a bad year. a\nd many amali concerns fail and cease without formal bankruptcy '' 
(Minority Report, p 572). 

* We have omitted, bKause of its controversial aspect, the vast subject of speculation 

on tlie stock esclianges and the produce markets of the world, home part of tins 
speculation may be defended u an indirect, but we tiunk cumbersome, way of equalising 
prices. But legitimate speculation hat in recent yean been submerged underneath an 
elaborate superstructure of commtraal gambling, not only in secunties, but in essential 
food-atulfi and raw nutenals; the dealings m “ options ” and “ futures ” in wheat, 
cotton, etc., the practices of “shoit-siUing'' and “rigging," “bolstering*' and 
“himm*mig,” " unloading “ and “awilcbing," in gambling on “ipccifitd margina," 
are all ways of getting nch—often fabulously nch—witluiut produa.ig anything dse 
but the maximum amount of uncertainty in the canimgs ot all cluscs of pn^ucers and 
in die prices paid by all clatui ol consumers. “The point ot chief attention for tb< 
business man,” lays Professor Vtbkn, “ has shifted frsm tlic old-faahioned snrveil- 
laijce and rcgnbtion of a giv«i industrial process, with which hia hvebliood was once 
bound up, to an alert rediitribution of investments from less to more gainful ventares 
and to a sfrstegte control of the eorijuneturet of business through slirewd investments 
sndicoahtions with other business men " Theory oj Busnusi Fnterprtu, Professor 
Vebles, pp 24-5}. Moreover, this activity mvolves an actual uicreaee of the risk snd 
cncertsmty of {muedve processes “ Broadly this ebss of busmess men, m so far ss 
they have no ultenor atrategic ends to serve, have an interest in making tin. disturbanco 
of the syatem large ind frequent, iinre it is in tw conjunvturei of ihuigr that Uieir 
gaut emergea {ikd. p. 29). ^ 
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that they involve, may be, for whole classes of capitalists, 
from the firms who make a business of supplying the 
perpetual crowd of venturous dupes who start little 
retail shops, up to the promoters and furnishers of 
mammoth hotels owned by companies'destined to early 
“reconstruction,” are as profitable as the laborious 
foundation of a flourishing new industry. We are never 
allowed to forget the “ losses ” incurred by the London 
Countp Council in organising its own works department 
(to defend* itself against a “ ring ” of contractors), and 
in taking up an enterprise in which private capitalism 
had failed miserably, namely, running a steamboat 
service on the Thames (to the health and enjoyment of 
many thousands of passengers); whereas nothing is 
heard, under “ private enterprise," of the deliberate and 
continued abstraction from useful service of all the 
enormous amount of capital, ability and labour that is 
being used, in the ways mentioned above, for socially 
unprofitable profit-makmg. 

The HYPERTaopiiy of Selling Agencies 

One of the most significant, and assuredly the least 
foreseen and least recognised, of the results of the profit¬ 
making impulse is the excessive development which it 
has brought about in the machinery of selling for selling’s 
sake as (Rstinguisheu from that of the production and 
legitimate distribution of commodities. The hyper¬ 
trophy of mere trading and financing as sources of 
profit; the growth of tier after tier of paihsitic middle¬ 
men ; the expenditure, not only in one but in all highly 
organised capitalist states, of hundreds of millions of 
pqunds a year in competitive and mostly mendacious 
advertising,* has already gone so far as to cau^c it to 

* G. B. Dibblee. m The JmcipJ rhm.u'ii (p i8^), quotn Mr Tliomai 

RuMcUf pruidcnt of the IncorpcraUd Society of Ailviriiitiiiint Loniiiltante, as estimst- 
ms that 1 huudrcH millioni sterling are spent annually on advertising m this country 
That IS a very considenble figure, and it appears still Uretr when «e note that the toul 
cnginetnng industries of this country, including shipbuilding and motor factories, had 



WASTE IN SELLING 


109 

be said that it often costs more to sell an article, after 
it has been .produced, than the manufactured of all its 
materials and all its component parts has required 
from end to end of the process, from plantation or 
mine to loading 'the finished product “ tree on mil ” 
at the factory siding. It is scarcely an exaggeration 
to say that the* dictatojrship’df the capitalist, under 
the stimulus of private ^ profit, has broyght us to 
this pass, that in *tho Britain of tcAday a quarter— 
possibly even a half—-of all the land, machincr)’, labour, 
and business ability’of the nation is taken up merely in 
the profitable industry of putting into the hands of 
ourselves as consumers the commodities that we, as 
producers, have created. 

It may be asked, Wh^ not ? It is not on the surface 
surprising that distribution should cost more than the 
more concentrated process of production. An obvious 
"Example is the water supply, in which the production 
costs nothing and the distribuAon is, enormously ex¬ 
pensive. Any one who‘has witnessed‘the production 
of pins and steel pens by machinery, or even of tlic 
cloth-bound sevenpenny book, will have no difficulty 
in believing that the conveyance of the finished article 
froip the machine to the consumer is a far more lengthy 
and laborious task than • its production from the raw 
material. Again, as the pr^uct. might as well not 
erist if its existence and uses are not brought to the 
knowledge of the consumer, advertisement has a legiti¬ 
mate function in national industry. 

But the process of distribution developed by the 
profiteering system might more fitly be described as an 
elaborate system of interception and blackmail. The 


an output for 1909 in round figurea*^ ^150,000,000, of wLkIi ,^70,009,009 was due 
to the cost ot matenaL Their net output of',^lio,ooo,ooo is less thin the advertuint 
bill of the United Kingdom ” The United States and Canada toother would spend 
•t lust ,^250,000,000 1 Gtfmany with Switaeriand and mdastnal Austna about e^ual 
to tbJs coust^: thd^ore we may reckon that the gross ctpenditure on advcrtisin| 
for Europe snd North America is ,^550,000,000. 
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open road from the producer to the consumer becomes 
obstructed- by a series of piratical turnpikes set up by 
persons who have neither made the road nor mended i^ 
but predatorily squatted on a portion of it and set up a 
trade in wayleaves. Perhaps a more exact illustration 
would be a canal on which a number of unnecessary 
locks had been imposed) alternately raising and lowering 
the bargts until they were finally delivered at the level 
at which they started and which they^ need never have 
left. And the profiteering advertisement gives in¬ 
formation only as an incident of misrepresentation and 
seduction. For example, when the citizen has become 
possessed of an instrument, such as a sewing-machine or 
typewriter or motor car or what not, capable of doing 
him efficient service for ten years, extraordinary efforts 
are made by means of advertisement to induce him to 
purchase a new model every year; and changes are made 
—for better, for worse—in the instrument to persuade 
him that it has been improved, the change being as often 
as not either a matter of indifference or a positive dis¬ 
ablement. It is the mass of “ dead wood ” or of actively 
cancerous tissue thus carried by the departments of 
distribution and publicity developed by the pursuit of 
profit that makes those departments so costly and so 
mischievous, and accounts for that hypertrophy of the 
selling part of the system of which we have given such 
unequivocal examples. 

The cause of this hypertrophy is the perpetual anxiety 
of manufacturers and wholesale traders to obtain profit 
on an output which they are forced to increaie con¬ 
tinually without regard to demand. In the initial stages 
of capitalism, more particularly in the period when Gr^t 
Britain had almost a monopoly, of the machine process 
and the use of power, the oqtput of commodities habitually 
failed to exhaust the effective demand of home and foreign 
markets. The world was still hungry for commodities. 
When Europe became satiated, eager merdi^nts “ had 
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some pleasant years chasing the remaining hunger of 
the world and its attendant security of profit forthemselves 
into odd corners of the East.” So long as selling was a 
straightforward process, conducted by merchants whose 
main business was actually’to transport commodities to 
places in which there was an effective demand for them 
at a higher price—literaliy to buy in the cheapest in order 
to sell in the dearest market—the axiom, of the old 
economists that prices,dn the long run, oscillated closely 
about the cost of production under the worst'conditions 
worth facing at all, Including the cost of transport, had 
some sort of meaning, the point being that any increased 
efficiency in the processes of manufacture, or any incr^sed 
facility in the transport of commodities from the place of 
manufacture to the place of consumption, was followed 
by a decrease in the price to the consumer. 

How “ Ovir-Production ” occurs 

■ But with the extension‘of manufacturing enterprise on 
a large scale to all civilised countries tliis connection 
between increased efficiency and low price came to an 
end. Profit-making manufacturers and merchants,, in 
their pursuit of increased profits through ever-increasing 
transactions, overreached themselves. They produced 
in all the markets of the world temporary gluts of com¬ 
modities, which they had either to retain at great cost 
or sell at a loss. “ And here we come to the edge of the 
great problem of our gigantic industrial system,” we 
arc told by the acutest observer of this general over¬ 
development of the selling organisation. ” If we open 
the sluices of modern productive resources, developed 
under the factory system in the last seventy years, goods 
pour out at an amazingly cheap and ever cheaper rate, 
and the market is flooded beyond any possibility of 
commercial remuneration. The analogy is cminendy 
appropriate without any labouring. No barriem of 
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price could withstand the outflow; and the resulting 
inundation' would mean the waste of the product and the 
probable destruction of the means of supply. Modern 
industry, therefore, besides the necessity of lowering 
the cost of production by a great expenditure of capital, 
has had to devote an even greater aggregate capital to a 
machinery for marketing the goods.” ** The productive 
power of modern industry is so trettiendous,” explains 
Mr. Dibblee, ” tW a comparatively small amount of 
capital laid down in some dozen suitable English, German, 
and American towns with a well-trained industrial 
population will be able to produce most kinds of goods 
capable of indefinite multiplication, sufficient for ^ the 
whole world. But we are now talking of such large 
quantities, as without further mercantile organisation 
could never be profitably absorbed.” “ It is not,” he 
sums up, “ production that is costly, but marketing. 
Since apparently the greater part of the Rewards of industry 
go to those memhers of our commercial organisation who are 
engaged tn the adjusting duties of sellings and selling 

agaiUf we have also ♦’o infer that there is some corre¬ 
sponding difficulty in these tasks which enables those 
engaged in them to gain their great rewards. It cannot 
be all chicanery and thievery.” * 

* Tit rf ««</ Dtmjiul, G. tt Dil-bli-c, M A., iQii (pp. 4^, 47, 52). 
One of thenioit iiiuri'-tmg conllinci of (In* proci'.i nf increiaing prite b> dimimshirg 
cost of production, is the high sjUry earned by the I'firt seller of an article as compared 
with tlx* (xpirt producer oi an article “ Take, for instance,'’ remarks Mr Dibblu, 
" the ui'iverially current expression ot 'getting busiiuu’, tint dcset not mean making 
shoes or marble clocks or coroa, but f'nding custonurs for shoes, clocks, and cocoa. It 
^vsa the prexailing mental prcorcupatioii of ever) oiiu that a man who is nputed to 
be' good at g< tting buiineaa' has ipn /mid a ready market for bta scrncts in loy line of 
commerce thit he cares to undertike. Tliu man who has that capacity and can phn 
to make production auhsersient to it has an eaiy road to <01 time before him It 1$ the 
moat valued talent m biisincta, and no one can be entiidy witliout it who wishes to 
axoid failure " ((^<f p iSo). 

•* What tlie economists have not so clearly brih^ght out la tlie fact thit bn markets 
the middlemen owe their strength largilv to their position at the centre nf exchange. 
'I hey can take toll of tlie produar on the one aide and of the conaumcr on tlie otSier { 
tnd (subject to extrancoui competition or internal diasension) tiicv have only to form a 
nng to manipulate both sidca at once to their own advantage What war again, with 
Its tightoiog of organuation and its urgent need tor production, has ihown up more 
clearly than the econoniiats, 11 not merely tlie effect of bad or overpaid distribution on 
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How Capitalism increases Cosy 

. This conclusion, as thus baldly stated, is not entirely 
convincing. The fact that an operation requires genuine 
ability does not guarantee its honesty. The burglar may 
be more skilful than the locksmitli. But it is sound in 
its essential contention, which is, that the business of 
selling more products than the consv^mere “really need, 
and of discovering fresh reserves of consumers, is a more 
difficult one than the business of production, and also 
an entirely different one. It thus becomes a separate 
branch: an industry in itself. And because it absorbs 
and“retains a special class of profiteering ability, with¬ 
drawing it from production, and from simple direct 
distribution, it finally creates a class of middlemen who, 
from being at first indispensable to the manufacturers 
for the disposal of their surplus products, soon become 
indispensable for the disposal of all products by setting 
up a financi.i] and commercial machinery of distribution 
viffiich the producers and shopkeepers do not understand 
and cannot work. Thus the middlemen become masters 
of the situation. They will not allow the producers and 
shopkeepers to compete and thus fix j>riccs by the old 


co.Kumiieioti iiid prico<, but it< rcjrtioa )i> pr.)J'ii tion. lidori the war the middleman 
M allo'i I d to kill the KOOK- th it I ii<t tltc ijtgi lu- dejlt in , and nobody cared, food 
not prodtMd 4t Itoiiie could be iinpoited. but h.i 4 niiid the lUtut of the Kooie. 

. . Jt ihould noH be nioro evident where the monry guit and why Mott Sth 

nil kett .ire more or lei* cloic corporvtiont, and the newcoinrr ii not exactly recaved 
with optII trmv. Piicct, in facC are uvually vkicd *(|.iiiitt him. But once be bat 
aiiueved hit looting, then it it to the interest of the older mircliantt to tllow him to 
hing together with them at againvt the producer on the one tide and the coniumer on 
tlic otiur t 111 virtue of thtir potitior tt the ca.tre of cxclunge, dealing on atber hind 
witli icattired and compirjtivcly unorgnincd produent and retailert, the merchantt 
an mivtcrt of the vituation j and thin vve hnd in marly every port 

‘ip) 'i hit the taivvinen and merchants are too mtny for the Sth, and, 

“(2) That (he accepted tcale of clurgcs and proiita is lcc)ed up, not according to 
dittributivc tbriicci rendered, but to that etch one the too many can draw a livelihood 
from dm share of the lith puting through. * 

- It the amtU and meflicient merchant can charge the small amount of fith he handles 
with hit hvetihoud, it i* plain that, on the nnie acale of proSt, the big and more effinent 
Arm can draw a fortune from ita larger quantity " (evidence given before the Committee* 
on Irmti, 1916-iy, “ Rings among Fiab Middtenen," Mnno by btephra Reynolds, 
not piibbtiied by the governmcntl, • 
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higgling of the market. Their argument (until they arc 
in a position to command) is, “ That way lies ruin for us 
all.” They fix prices themselves with an eye to their 
own profit, limited only by the point at which the con¬ 
sumers will go without rather than pay, and thus levying 
the highest toll on the most vital necessaries. It is 
hardly half a century sihcc the American economist, 
F. A. \Vall4cr, declared that the manufiicturer as entre¬ 
preneur was supreme in the industrial situation. But 
the cntrepfcncur has lived to see his mastery pass to the 
financial middleman, who produces 'nothing, distributes 
nothing, but sells everything. 

Thus arises the paradox, that the lower the coit of 
production of an article, including the cost of transport, 
the higher may be its price to the consumer, owing to 
the greater difficulty and expense of selling it. Or, in 
other words, increased competition means increased cost 
of selling, and this has to be added to'the price charged 
to the consumer. The greater the competition, the 
higher becomes the retail price I 


The Growth of Monopoly and the Negation 
OF Individual Freedom of Enterprise 

The more astute or powerful of the organisers of the 
means of production in the United States of America, 
Germany, and the United Kingdom were the first to 
discover the fallacy of free competition,’ and the dis¬ 
astrous results to the profession of profit-making of 
“ letting each man get rich in his own way.” When 
production had become ” common form,” and ^he 
markets had been all explored, this competition in cheap¬ 
ness, which was perpetually grinding, not merely the 
faces of the poor but also the margin of the capitalist, 
naturally failed to commend i^elf to the up-to-date 
business man as the short cut to rjehes. The powerful 
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profession of profit-makers, in spite of their mutual dis¬ 
trust, could.not fail to realise that combina'tion would 
pay them better than the “ cut-throat competition ” 
which was always leading each of them to magnify his 
own output, and to seek to'dispose of it by an indefinite 
lowering of price, or by raising the cost ot selling. We 
need not dwell on the recurrdnt cycles of inflation and 
“ over-production that miirkal the British and American 
business world from' 1825 to 1887; or upon the genesis, 
during the past half-century, of the " gentlemen’s agree¬ 
ments,” rings, associations, cartels, trusts, consolidations, 
and amalgamations by which, in Germany and the United 
Kingdom as in the United States, whole industries have 
passed into the control of little groups of capitalist 
monopolists. The most sensational examples of the 
inevitable‘tendency to consolidate the interests of all 
profit-making capitalists within a single trade or industry 
are to be found irf the United States of America. Botn 
American official rejwrts and AmcricaD fiction resound 
with the iniquitous doing^ first of the American railway 
kings, and then of the great American trusts in oil, in 
meat, in copper, in steel and in innumerable other com¬ 
modities. The growth of the (jerman cartels, extolled 
by German economists as the last word of Teutonic 
capacity for organisation, has been denounced by British 
business men who have been continually engaged, 
especially during the Great War, in imitating them 1 
There is to-day, indeed, no hesitation among the captains 
of industry or any country in admitting the existence, 
and in .justifying the working, of these legalised con¬ 
spiracies against free competition. ” Prior to the forma- 
tiop of the Salt Union,” stated its representative to the 
British Government Committee on Trusts, “ there had 
been a period of very keen competition, with tlie result 
that most manufacturers were making little, if any, profit. 
Many were pnactically ruined.”‘ “The cause of the* 

^Statnunt tjSal^ t/ffnnSeptember ir, 1918. 
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formation of the association,” stated the chairman of an 
important metal company to the same committee, “ was 
the fact that this industry in Great Britain had be?n very. 
unremunerative for many years, and had stood in danger 
of being crushed out of existence by foreign competition, 
and by too much competition among manufacturers at 
home; and it was realised that, if die industry was to 
be saved at •all, the manufacturers Would have to come 
together and form an association.' . . By securing re¬ 

munerative prices in the home market they could make 
a successful bid against foreign competition in the export 
trade. They had a fund, a fighting fund, for the special 
purpose of subsidising members who found it ncccjftary 
to sell at less than an economic price in order to cut out 
foreign competitors.” ‘ “ Trade organisations have in 
the past,” testified the chairman of the Sheet Makers 
Conference to the same tribunal, “ in many cases, put 
restrictions upon output; they have rcilliscd that if more^ 
of an article is produced than can be sold, unprofitable 
prices must result. The problem we have to solve, 
therefore, is how to produce the maximum output and 
maintain profitable prices, and in my opinion the only 
way is to adopt the methods employed in the past with 
so much success by Germany. The trade organisations 
must become selling agencies. They then eliminate 
competition amongst themselves, in those markets where 
profitable prices can be obtained they get them, in other 
markets where competition from other countries is severe 
they must sell at the best prices obtainable—at a loss if 
necessar)'—and so the maximum amount of trade is 
done, and the burden of the unprofitable business is 
spread over the whole of the trade. In the past it has 
paid Germany handsomely to export a large part of her 
steel products at a loss. Jn the future it will pay diis 
country to do the same.” " In the modern industrial 

* R;/or/ if Ctmmuta on 7 nti/r (Minii'ry «f Reconstructioa), 1914 (Cd. 9236), 

^ 5 • 
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and commercial world,” summed up the Secretary of the 
Committee on Trusts in his learned memorandum, “com> 
petitioOi which indeed never was wholly ‘ free,’ is be¬ 
coming less free with each passing year. In very many 
branches of trade and indukry, business concerns whose 
intcr-compctition is conventionally supposed to maintain 
prices at a competitive level have, in feet, working arrange¬ 
ments of one kind or another which prevent competitioii. 
Again, in some branches of trade, amalgamation of erst¬ 
while rival firms have taken place, with the result that in 
some cases so large a proportion of the whole trade is in 
the hands of one firm, or financially interwoven group of 
firnft, that an effective monopoly is obtained.” ^ Indeed, 
all the facts of modern industry prove conclusively that 
the competitive management ot property invested in 
industrial enterprise, and its management in detail by 
individual owners, lead tp hopeless inefficiency.* 

> !}««/•/<’/■( rroi'i (V.inulrvof Iloymtfuctioii), lynj (I d 5, 

* ///.*'. The mtereitiii" ff,ioft* nmle I'v coum'fticot *mj>lo)>rt in i kli iii.lii.irv 

the Boinl ot In.ir (i<|iO-ri)t!^) ihmcTHtnu. tin mifUitim m pnjc.s^i^, 
mecheujcal pinit ai I or,;»iintio« mtliin rich of the. 'tiplc tmha Tim ii •liomi, 
itatd the Departmental Coinimttee on tlic I’mittoii i>t tin. Lusiinetmi; Trules 4ttir 
the War, " the '•try laiirt iiomlnr of niiU\.U »miU fiiw tint t*i<t—each with a 
leparateorginmtioii, np irate eaU^'li.liment Lharui v at prate bii)iiig anil it llini; ariaii^c* 
mrnti, ami t ich producing a multiplicity of irlnha Some of tlnm seemed to til.e a 
ipccial pnde m the nimilKr of tliii>;;s tliry turn out, uhil>t fi w of thin stinv<i t» be 
«illing-to coiitcmphte busing at a (heaper price a component part from a nval iiianu. 
fa.tiirer, even if they uerc pcrnittcd to Jo so by that n. il A syiteii, of evclusiveneaa 
and aloofneis mirked the fiigineoring Tndcs before the »ar bnh manuljcturer 
keeps hia own secrets, and if he his any spei.itl tmthod of miuiifactjrr, lie, somewhat 
naturally, is disiioui of retiming that process for Iiii.iself ntlu 1 than ot adding it to the 
oommon mniifsctunnj k.ia«Wpe ot the cou.itrv The rtsiilt of mirv lirma bein^ 
employed upon proJining a Urge number of artiiUa m common use is tlie causing ot 
confusion m thi typey ot lUticles prediiceJ, sn tbit no two minufsetnrers snm iiil'n* 
tionally to produce prniselv tin- siine articles . . . tl,err ji coniCjiKutly 1 very Urge 
amount of pnneccisary stoek of di'Urent pstii rni canuu throughuiit the country and 
made at a higher cost than is necessary. Workmen >t( i-onstantK divertid from the 
manufacture oi one article to the nianufsctiireofaiiotlKr, much time is thircby uastei!, 
and (he chingc over from rnschincs entail* a consider* hie amount ot ui'cluiiery standing 
idle ulien the speuil article for wlucli that tool is required is not at the moment teilig 
produced. l*liis 11 a wastiful and ^tli process, which Itinits output and therefore 
decreases possibility of pro'it and hi^h wages, whilst the sisence of imicii lepstitio.) 
work prevents a system ot payment by piece bting largely iiitroJ..i.eJ " Indtul, die 
confessions ami mutu)! aeeiuations 1^ e.nployer and cinploxcd sliou that, in the 
engineering industry at any rate, there was a persistence of " ca* canny ” alike among, 
capitalist brain-workers ind all grades of workmen—the employers accuking tbe Bntiab 
mKhaiiic of dch^rately restrictir^ his output “ Mow that whwh repreteiiis a re, jonable 
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We not ignore the industrial advantages of . 
these succ^sive concentrations, with thrir production 
of standardised articles on the most gigandc scale, and. 
their progressive elimination of unnecessary costs. But 
in them, it is clear, the world los^ a. great deal of the 
individual initiative, the personal risk, and the freedom 
of enterprise with which the <apitali 5 t system started, 
and by which it achieved its greitdt triumphs. What 
is more serious is that the consumer loses that security 
against excess of price over cost j that guarantee of 
variety and quality; and even that assurance of abundance 
which free competition was assumed to afford him. 


The Drawbacks of Industrial Concentration 
The progressive, though masked, usurpation of power 
by the capitalist becomes a dictatorship indeed, agains ^ , _ 
which not the trade ynionists alone,'nor the socialists, 
but the whole World is in revolt. The first remedy to 
which American, Colonial, or British statesmen have 
turned has been the construction of complicated legal 
machinery, either for preventing trusts and combina¬ 
tions altogether, or for controlling their pernicious 
practices of restricting output and raising prices. • But 
hitherto all attempts to polibe the capitalist monopoly 
have failed. In all capitalist countries rings, price 
associations, cartels, trusts, and amalgamations, sbme 
national and some international, extend from industry 

(Uy'i work, iin<) tkit tlu« delibente rettriction doei ultinutdy have t tcrioua on 
hit character and mnLea him pliyiicallv incapaUr of producing a rijaonabli/ day'a work 
through habit which tiiii roktriction engenJm” On tlie otiier hand, the worLcra 
attribute dm rvatnctid output to the eniplnyei‘t practice of rutting ptece^work ratn, ' 
the worken’ ftar of unvinployincnt, and the belief that the older or ’««« rtpcrimced • 
handi muit not be handicapped by the aupenor productuc powers of thrir (cUm-work* 
men. ^e also reports by tlic Dcpartmeutal CommitUr on the Electrical Trades 
and Electric Power Supplt, and “The Evidmee before the Sub>Coinniittrethe 
Adtuory Committee of the Board of Trade on Commercial Intelligcnre for aecunng 
the I'osition after the War of Certain Branches of Bntish Trade ” (Cd 8275]. '^hese 
coouinttea of capitahaU had one remedy only to suggest namely combisations 
among British capitahsti, supported by tht political and military power of the British 
Empsle, , I 
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to industry, the aggregations of capital becoming ever 
larger, and their tentacles creeping upwards»and down¬ 
wards, monopolising natural resources,^ integrating manu¬ 
facturing processes, controlling transport, and more and 
more dominating the maikcts of the world by their 
manipulation of prices and their regulation of output. 
“ Competition k growing niofe and more feeble and 
ephemeral,” summed up Professor Lester ^yard: “com¬ 
bination is growing more’and more powerful and per¬ 
manent. . . . The co-operative tendencies ©f the rule 
of mind Which destroy competition can only be overcome 
by that higher form of co-operation which is able to stay 
thc“ lower form and set the forces of nature free once 
more.” s 


The Apotheosis of Industrial Concentration 

Now it is beyond ifisputc that the Great War has 
resulted alike in Britain and the* United States, France, 
and above all in (jcrmahy, in accelerating, even more 
than is yet commonly realised, the process of amalg.ima- 
tion, horizontal and vertical, of the separate capitalist 
enterprises within each industry or group of industries, 
for the express purpose of putting an end to free competi¬ 
tion for both the home and the foreign market. Nor 
can the economist complain of this. For one of the 

^ I'lic tnist* jre alrraJv riMcbiiiK out to the coiitml ot nbjl may be tlic luxt iirext 
source of mecbaiiitsl power la induitr), namtly, ii)»iro-<lectric tnerjv “ An imt.ti- 
gator has rrerntly piihliihed cormncing evidence that two great public utility orgaiuu- 
tioni, the Stone and Webster and the Ointril Hiclnc groups, are svsti'iiiti'illy 
acquiring control of the undeveloped water power nsoiirii. ol the lulion . ’Ibe 
rapidly incrci^ing dependence of industrial and comnuitul activiUe'. upoi IiyJ.o-ikiliic 
energy will, it an early dite, place msg-Jinccit vainc upon water-power sites Wc 
know th-it tremenJoua speculative prulitv arc awund bv the scqii.iitioii .nid huUliiii; ut 
suhi properties witliuut tlie cxpeiiJitiirc of a dollar of eapitil m tbeir devclopnjeiiL 
We know that the sources of mdu^nil energy arc so limited thit the ceutralieeil and 
unoegulated control of witcr powt'r in the hands of a few private corporaUe<.u would, 
soon become the bans of one of the niovt*powerful nitural monopolies wliieli tmy 
possibly be conceived ” (Tie fVirf^urtt by R ‘ 1918, 

“ Conservation and Economic Evolution," Ralph llets, p. 159). 

« yfaoj/r 0/ AutencM Atadmy of PeltUtal and Foi$jl Seim.^, vol ui., No. ^ 
January 1893; Ptyciologie Bjus of SocnlEeooomtet, I.. b. V'aid, pp. 89*90. ^ 
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administrative discoveries under the stress and strain of 
the struggle for national existence was the failure, the 
almost sensational failure, of competitive profitTmaking 
to attain the maximum productivity, either in quality 
or in quantity. In one industry after Smother, in all the 
various countries, it was found that the more effective 
the competition among rival .profit - makers the less 
efficient ancl economical was the process of production 
regarded as an agp-egase. Hence, in spite of the over¬ 
whelming 'bias of capitalist governments against inter¬ 
ference with competitive profit-making, government 
departments were driven to compel the capitalists to 
stop competing one with another, and to combine in 
gigantic organisations or associations, so as to utilise 
all their undertakings in the manner found to be most 
effective in maximising the total supply. That is to say, 
when the governing class in each nation became really 
concerned for output, the “ Court of Profit,” with its' 
unorganised jurips of ionsumers, was set on one side; 
and the “ Court of Public Audit,” served by new classes 
of costing experts, uninterested in private profit, was 
given jurisdiction over capitalist industry. On the 
cessation of hostilities, governments bent on maintaining 
the reign of capitalism precipitately abandoned their 
new discovery of control. But whilst the “ Court of 
Public Audit ” was .abolished, the “ Court of Profit ” 
was not re-established. As the economists have not 
failed to observe, “ the habit of working together by 
standard methods for a common purpose has disclosed 
so many economics of business administration that, 
taken in conjunction with the obvious interest of price 
control in a period of grave financial and commercial 
insecurity, it has given a very important impetus to the 
pre-war tendency towards, capitalist combinations. • It 
Is quite idle to suppose that the big combinations, 
especially in the metal and machinery trade, chemicals, 
and some branches of textiles and pottery, many trades 
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supplementary to building, the railroad and shipping 
conferences, are likely to return to free competition.” ^ 

Thb^ ” Forced Alternative ” 

Thus the modern capitalist profit-makers, by eliminat¬ 
ing the simple freedom of competition, have confronted 
the community with a forced alternative: either passively 
to submit to this capitalist dictatorship, now recognised 
and on the point of completion, or else establish without 
delay whatever social machinery may be required to enable 
the community to control the industries and services by 
which it lives. Either the trusts will own the nation 
or the nation must own the trusts. And this forced 
alternative is recognised even by clear-sighted Con¬ 
servatives’. “ It would be very difficult to argue,” 
writes Lord Hugh Cecil, ” that it was more dangerous 
and mischievous ^to plade all the means of production in 
the hands of the state itself than to have them mono¬ 
polised by a number o( private comDinations. It is 
certainly true that the practical alternative before us is 
competition (at any rate among our own countrymen), 
or the control of the state, and that any effort to limit 
competition in the interests of any group of private 
persons, or anything less than the state, would be speedily 
judged to be intolerable.” ** 

The Divorce of the Brain-workfrs from the 

'Instruments of Production 

The industrial revolution which took place in Britain 
during the last decades of the eighteenth, and the first 
decades of the nineteenth century, and, in the courser of 
that century, in the Uiaited States and the industrialised* 
parts of Europe, divorced, as we commonly say, the 

1 M tit Ntv ItAnfnal OtJer, by J. A. Ilobioiii {). t6. 

* Consen'Mtu', by Lor«l Hufh Cecil, 1912, p. 19^. 
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manual workers from the ownership of the instruments of 
production/ It was left to the growth of joint-stock 
enterprise in the nineteenth century and the merging 
of firms and companies in gigantic rings, trusts and ‘ 
amalgamations, the capital resources of‘each of which are 
counted in tens, and even in hundreds of millions of 
pounds sterling, to carry.to an extreme tKe divorce of 
the brain-workers from ^e ownership of the instruments 
of production, and to reduce' them also to the position 
of salaried employees. The past three-quarters of a 
century in Great Britain, the past half-century in the 
United States, the last three or four decades in Germany 
and France, have witnessed a rapidly increasing separation 
of the great majority of the organisers and managei^ 
of industry from the ownership of the bulk of the material 
wealth embodied in the land and buildings, the minerals, 
the machinery and plant, and the means by which the 
product is tt^nsport^. 

This has come about by gradual stages, as a mere 
consequence of private ownership. In the managemeriit 
and direction of industry,, the operation of the law of 
inheritance progressively interfered with the selection 
of the fittest.” Sons reared in luxurious homes, and, to 
say the least, not picked out for their profit-making 
ability, succeeded to their fathers’ businesses, which 
gradually ceased to.be marked by those qualities of 
initiative, discovery and enterprise which had served, as 
a justification for the dictatorship of the capitalist. And 
the businesses did not, as may once have been the case 
in the eighteenth century, usually go into bankruptcy. 

What has proved more and more practicable is the 
introduction of the hired brain - worker. Generation 
after generation saw an increasing number of enterprises 
directed by salaried administrators, on whom their otiose 
proprietors relied. The development of joint-stock 
enterprise in banking and in the larger forms of trans¬ 
port, and presently also in mining, manufacturing and 
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trading on a considerable scal^ revealed the unexpected 
fact that sajaried managemejit, under the supervision of 
boards of directors who were themselves more and 
more divorced from the dominant ownership of the 
concern, and wbre in fact only paid professionals in 
directorship, was quite capable of maintaining in exist¬ 
ence, with reasonable. dividends to the shareholders, 
large, varied and widely ramifying businesses. In some 
directions, such as* banking, joint-stock enterprise under 
salaried management has, in nearly all countries, actually 
beaten the individual capitalist entrepreneur out of the 
field. In Britain the growth of mining royalties, the 
decline of the squirearchy, and the great development of 
house property in towns, have led to the substitution, 
for the active agricultural landowners, of a class of 
rent-receivers taking no more part in the management of 
real estate than the dividend-receivers in the management 
of industry, the two forming the rentier class now repre¬ 
senting private property in Frarice an 4 Cermany no less 
‘•than in the United Kin^lom and the Uliitcd States. In 
this way ownership of the instruments of wealth produc¬ 
tion has accordingly now passed—in Britain to the extent 
of probably one-half of the whole wealth—to a steadily 
increasing class of functionlcss shareholders and rent- 
receivers, men, women and children, numbering possibly 
not more than 2 per cent of the, population, who take 
no part in industry and mostly do not even know whence 
their incomes are derived. The aggregate income of 
these persons, who unashamedly “ live by owning,’* 
amounts, apparently, to something like a fifth or a fourth 
of the entire product of the advanced industrial com¬ 
munity. 

The Growth of tips Proflssional Class 

But the pnormous growth of what John Stuart Mill 
called, three-quarters of a century ago, “ the great scual 
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evil of an idle rich class/’ is not the most significant 
feature of tlie situation. Parallel with this 4 €velopment 
has been the growth, in all advanced industrial countries, 
of a still more numerous class of salaried brain-workers 
of all grades, who, without the stimulus‘of profit-making, 
or any pr(»pect of “ making a fortune,” beyond su^ 
modest provision for their old age and for their depend¬ 
ents as their savings may permit, are engaged, for the 
most part, all their lives, in different'kinds of industrial 
and professional service. A tiny percentage of this class 
receive large salaries and other emoluments, and may be 
classed with the capitalist directors of industry them¬ 
selves, into whose ranks a certain number of thtem 
actually pass. iJut the vast majority of them serve all 
their lives long in such capacities as foremen, managers, 
accountants, scientific workers, and technicians of various 
kinds—even as designers, authors and inventors—for 
quite modest remuneration ; whilst associated with them 
are an unnumbered host 6f clerks, salesmen, travellers and 
professional subordinates of ev'ery description. Along 
with these must be rankwl the rapidly increasing army of 
public officials of every kind, from the teachers of the 
publicly maintained schools and the various functionaries 
of the municipalities up to the highest administrators of 
the services that pass into State management. Already 
before the war it covld be said (without counting the 
army and navy) that more than a million persons in the 
United Kingdom were in the direct employment of 
either the central or local government, whilst cities like 
Glasgow or Manchester had as many as 20 per cent of 
all their households on the municipal pay roll.* 

It is the upgrowth and the ubiquitous service of this 
nouvelle mche sociaUy comprising now the vast majority 
of the active brain-worker}? in each country—honest, 

* In (uch countnc* Germany and France—as alto m Australia ^nd New Zealand— 
the pruportion viai even kfore the Great War cotiMdcrably greater; altliougli m the 
Uhitcd States, craing; to titr continuance in cipitaliat hands ot the rail«a)«, telugraplkt 
and most of the tramway, gai and electnuly acrvicea, it was smaller. 
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diligent) highly (Qualified for their work, and eminently 
successful m their function — which has 'reduced to 
a.bsurdity the claim of the capitalist that only by the 
stimulus of profit-making and the ambition to “ found a 
family ” could cfiicient service of the community in the 
industrial realm be obtiincil. At the same time this 
“ intellectual proletariat ” discovers that the capitalist 
system has, for the great m^iss of brain-workers, practically 
no prizes. In man^ ofscs the)' find themselves pecuniarily 
worse off than the manual workers. They* often earn 
less ; th'cir livelihood is sometimes more insecure ; and 
they are in nuist cases subject to greater person.il tyranny. 
M<Jre and more they arc seeking a remedy in organisa¬ 
tion of the nature of trade unionism ; and, like the 
manual workers, they are increasingly demanding for 
their professions the dignity and securitj^ of a public 
service. It is a significant fact that neither of them 
demands property as the remedy for their poverty. In 
spite of an agitation for what is called .The Distributive 
State, which would abolish poverty by making every man 
an owner, the workers, whether by hand or brain, are 
practically unanimous in demanding honourable service 
as their means of livelihood. It is this development of 
an honest, an efiicient, and an instructed “ salariat 
which not only emphasises the steadily narrowing sphere 
of the profit-making motive, but also, as wc shall see, 
makes practicable an alternative system of industrial 
organisation. 

*The Loss of the Whip of Starvation 

. We now pass to the most potent, though hitherto the 
least recognised, factor in the progressive decay of 
capitalist avilisation that has now set in. In the political* 
democracies of the twentieth century it has become more 
and more impossible to apply the whip of starvation. 

Now it was by t\\e whip of starvation brought tg bear 
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on the mass of manual workers, more than by the incen* 
dve of prdht-making (which could, in practice, only 
become effective in a tiny minority of entrepreneuis), that 
the capitalist system achieved its initial, ^most automatic, 
success. That is why the separation of the workers 
from the ownership of the instruments of production 
rather than the series of technological ‘ discoveries that 
transformed > industrial processes, is,' to the scientific 
economist as well as to the socialist, the ^sential feature 
of the Industrial Revolution. The power with which 
the new capitalist entrepreneur found himself endowed, 
of suddenly and simultaneously throwing out of employ¬ 
ment hundreds and even thousands of operatives, ha'/mg 
no alternative means of gaining a livelihood for them¬ 
selves and their families, was a new dictatorship, unknown 
in mediaeval society, or even in the Britain or the North 
American Colonies of the beginning of the eighteenth 
century.^ The alternate inflations and depressions of 
each industry, the successive revolutions in industrial 
processes and the ups and downi of foreign tr^e—acting 

^ It IS icnportiint to recollect that not only ui ine'liac\'al England but in the England 
of the seventeenth and eirlv aghtevnth certunes, the majority of worken owned their 
initruments of proiiiiction and the product of their labour. The yeoman cultivator, 
the domestic manufacturer, the crattinun of the corporate towns, with hi< journeynuii 
ind apprentice, might find lumtelf ami his family on the verge tk vUrvation through a 
bad harveit, an epidemic or a great fire, a foreign war or the introduction of a substitute 
trade or proceis. AU thcvi temporary ditturbancei to the iccuitomed livelihood seemed 
to him tlie Act of God, in no wa^iltering bis relation to die otlur numbers of the com¬ 
munity 111 whicli he lived. So long as the head of the littk induatnal ^up owned 
the instruments of production and the product of hii labour and produced food or other 
coounoditics lor lus own family and for his fellow-citizens, the fear of starvation througii 
continuous unemploymi nt, and more farlieuliirljf unemfleymetii dtUkfrjuly cauttd by an 
mnotme ufencr, was practically non-eiutmt. Moreover, what the peasant cultivator 
or n aster craltsnun lost by lU luck be more than nude up by the slow but continuous 
unprovement in the proccisi s of production characteristic of nuevnt upitalism. Thus 
wc find during tlic first half of tliu cighteuith century a stationary population of turbulent 
workers, drinking heavily, eating largely of meat, rollicking lu the streirtt, betting ajid 
fighting at the fairs, occasionally recruiting the much-admired profesiKMi of highway¬ 
men, mote often touring the country as professioral vagrants, ind generally behaving 
•to SI to shock the pious justica into forming Societies for the Reformation of Mamien 
whilst giving endkss opportunities of illicit gams to the notonous trading justices who 
sprang up in urban districts For s detail^ deacripUon of the growth w destitution 
and psup«isffl comcidentally with the Industnsl Revolution see kn^nb Local Govern- 
mnu . Statntcry AuthrUm for Special VtupWi, by S. and 11. Wd^ 19x1 j and The 
Fanth and the C'eimry, 1907,17 toe same. , 
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on populations newly herded together in the expanding 
urban districts, where multiplication was unrestricted— 
burnt .into the minds of successive generations of the 
wage-earners that only by obedience to the capitalist 
class could the propcrtyless man obtain a livelihcKxl for 
himself and his family. But, in England and Wales at 
least, there was, in the first half-centuiy of the machine- 
industry, one mitigation qf this new dictatorship. The 
able-bodied man to whom the capitalist could or would 
not give employment at the subsistence wage—a wage 
which might be, and indeed, legally ought to have been, 
prescribed by the Justices of the Peace—could, under 
the* Elizabethan Poor I^aw, demand to be set to work by 
the parish overseers, or to have his scanty earnings made 
up trom the Poor Rate to the amount required to main¬ 
tain himself and his family, whilst full maintenance had 
to be provided as a matter of course for all the non- 
ablc-bodied. Wb have described elsewhere how the over¬ 
seers of parish after parish of England/ound themselves 
tonfronted with hundred^ and sometimes thousands, of 
men, women and children, rendered destitute by the 
capitalist refusal to continue them in Cinployment, whilst 
new Ix»cal Authorities were established under separate 
statutes to establish workhouses, and to ** set the poor to 
work ” in the vain hope of enabling them to produce 
their own maintenance. It is not surprising to find that 
as* the capitalist system spread, the total expenditure on 
poor relief, by which the stroke of the whip of starvation 
was to some extent broken, increased by leaps and bounds. 
At the beginning of the eighteenth century the total 
Poor Rate levied throughout England and Wales scarcely 
reached one million pounds. During the ensuing three- 
quarters of a century it. rose very slowly to a million and 
three-quarters. Between 17.76 and 1785 it suddenly 
bounded up by 25 ^er cent. At the beginning of the 
nineteenth century it had risen to over four million 
pounds, by 1813 to nearly seven millions, and by, 1818 
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to nearly eight millions. The peace of 1815, like the 
peace of 19I8, brought mth it social conditions far worse 
than those of the two decades of war. From the be^n- 
ning of 1816, England was visited by an unexampled 
stagnation of trade. “ The poor,” said Brand in the 
House of Commons on March 28th, 1816, “in many 
cases have abandoned their own residences. Whole 
parishes have been deserted ; and the crowd of paupers 
increasing in numbers as they go from parish to parish 
spread wid&r and wider this awml desolation.” ’ 

Tub Episode of a Penal Poor Law 

• By 1832 it had become as clear as noonday to every 
enlightened person that the Elizabethan Poor Law was 
inconsistent with the capitalist system of industry, flow 
could vast multitudes of men, women and children be 
made to toil and strain for twelve, fourteen and sixteen 
hours out of every twenty-four, frequently for less than a 
bare subsistence, and under Wretched and insanitary 
conditions, so long as there was always open to the able- 
bodied man and woman the alternative of being “ set to 
work ” on the parish stock, and to the non-ablc-bodicd 
the indiscriminate idleness of the parish workhouse ifmot 
the freedom of outdoor relief; whilst for adventurous 
spirits there was the opportunity of being “ passed ” and 
repassed at the public expense from county to county In 
search of the parish of their settlement. We need not 
here repeat the oft-told tale of the wholesale pauperisa¬ 
tion of England under the reign of capitalism tempered 
by the carelessness of the parish officers, and the benevo¬ 
lent but misguided attempts of the Tory Justices to 
secure, by means of the allowance system, the national 
minimum of subsistence demanded and enforced by 
Tudor and Stuart legislation. Some way of escape from 

* Hansard, >oL 33, p. 671} Tki Lift if Frams Pljct, by Gnham 

Wtllti. 189S, p. 114. ^ 
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the homs of this dilemma had to be found. Hence the 
first great legislative achievement of the reformed Parlia¬ 
ment of 1833, following on the enfranchisement of the 
new middle class of capitalist manufacturers, wth their 
retinue of large and small traders and shopkeepers, was 
the famous Poor Law Amendment Act of 1834, expressly 
designed to make the condition of the pauper “ less 
eligible ” than that of the lowest grade of sweated worker. 
Every unemployed’abie-bodied man, whatever might be 
the cause of (lis unemployment, found himself confronted 
with the'alternative,' either of'working at any wage and 
under any conditions ofiered by the capitalist profit-maker, 
or being incarcerated with scanty fare under a studiedly 
offensive penal discipline. The helpless rage of thtf 
British wage-earners against being thus handed over 
without appeal to the capitalist dictatorship found 
violent expression in the Chartist Movement; whilst 
the Trade Unions grew apace with their double purpose 
of meeting capitalism by combination with regard to the 
conditions of employment and of insuring the members 
against unemployment. 

But there was another force at work. The slow but 
persistent pressure of the wage-earners, through their 
Trade Unions and political organisations, for their 
political enfranchisement, led, in the United Kingdom, 
between 1867 and 1918, and in other countries during 
the same half-century, to the adoption of manhood, and 
eventually even of adult suffrage, vfith political conse¬ 
quences of which we are only gradually becoming aware. 


The Repudiation op the Penal Poor I^w 

What has become apparent is that, just as a capitalist 
franchise proved incompatible wth the Elizabethan Poor 
loiw, a democratic franchise is incompatible with the 
penal Poor Law which replaced it. Right down to the 
twentieth century “ enlightened public opinion,” whether 
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that of bishops or professors, of business men or dvil 
servants, of devoted district visitors or able adminis¬ 
trators of poor relief, still adhered to the “ workhouse 
test ’* and to the prindple of “ less eligibility,” as the 
only way of inducing men to prefer capitalist employ¬ 
ment to Poor Law relief. Over and over, again it was 
proved that, if the unemployed .were given mdntenance 
on a reasonably adequate s(kle, whether in the form of 
relief works or in that of the pauper dole, numbers of 
them would refuse to take work on the only terms offered 
by employers, and many of them would become un- 
cmpIo)'able through bdng mdntaincd for long periods 
without work. Over and over again it was proved'that 
any attempt to supplement, by outdoor relief or even by 
temporary sojourn in the workhouse, the sweated wage 
of the worst-paid workers, would increase the area of 
sweating and act as a subsidy to the most ruthless 
employers, who would immediately reduce wages by the 
amount of the svpplement. But in spite of the continu¬ 
ous demonstration that disaster must follow any attempt 
to combine the capitalist system with a return to the 
Elizabethan conception of the right to “ work or main¬ 
tenance,” each successive government, whether Liberal 
or Conservative, found itself compelled to whittle jiway 
the principle of " less eligibility.” 

It W'as expressly to stop this rot in the Poor Law and 
its administration that the great Poor I^w Commission 
of 1905-9 was set up, under the confident assumption 
that the Commission could not do otherwise than re¬ 
commend a return to the principles of 1834. Bjut here 
again the unseen forces of political democracy were at 
work *, and not only the Minority but also the Majority 
Report of the Commission (signed by the representatives 
of the Ixjcal Government Board and the Charity Organisa¬ 
tion Society) expressly repudiated the principle of” less 
eligibility,” and denounced the workhouse test. But 
both reports coupled this repudiation of the principle of 
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less cKribility ” by some provision for an adequate 
testing or the willingness of unemployed ‘persons to 
accept employment when it could be found for them, and 
to work* in such a ;nanner that their services would be 
continuously reqirired. This is not the place to discuss 
or criticise these suggestions. Wliat matters here is 
that public opinion, expressed* not only through the 
Labour Party, but equally through the Liberal and 
Conservative Parties, flatly refused to supply the indis¬ 
pensable fulcrum for the capitalist lever by making the 
acceptanoe of capitalist employment virtually compulsory. 
All propos;ils to register, test, and if necessary train, dl 
destitute persons who demanded to be maintaijicd, and 
could not under the law be denied, were repudiated. In* 
vain did the Guardians of the Poor point to able-bodied 
paupers Who lived cynically on the rates, ilemanding 
their discharge only to ^0 out and earn enough for a 
debauch before returning to the workhouse gate as 
destitute persons, and resuming* their Residence there. 
The ratepayers clamouixd, the employers clanmurcd, 
even the socialists (dniwing a wide moral) clamoured 
against supporting men without obliging chem to produce 
what they were consuming ; but the mass of workers 
knew that capitalism had them with their back to the 
wall, and that if the wall, stony as it was, were demolished, 
there would be nothing behind them but the abyss. 
During the years 1905-14 the machinery for giving sub¬ 
sistence to the able-bodied unemployed, without tests, 
was enormously multiplied. In r 920, capitalist industry, 
which had been virtually superseded as a system during 
the war (otherwise the war could not have been carried 
on)^ failed to keep the machinery of production going, and 
completed the destruction of the semi-nationalised form 
which had just saved tKe copntry. The consequence 
was that the means of livelihood were withdrawn from 
millions of Briljsh wage-earners through no fault of their, 
own. But they did not starve ; nor did they go into the 
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workhouse: In spite of every desire to curtail public 
expenditure^ and of an openly avowed intention of forcing 
down wages, the British Government found itself driven 
in 1921-3, to provide maintenance for every unemployed ' 
worker, either by way of Outdoor Relief on what would 
at any previous period have been deemed, an extrava¬ 
gant scale, or else by weekly dqles direct from the Ex¬ 
chequer at rates actually exceeding the wages offered by 
employers in some counties to the'agricultural labourers. 
Something’like a hundred million pounds a year were 
thus distributed among a couple of million- families 
for years together. This completed the demonstration 
of the incompatibility of capitalism with democracy. 
It is impossible not to see in this the warding off, 
as regard the one-fifth of the entire population who 
would otherwise have felt the lash, of the capitalist whip 
of starvation. 

The inevitable conclusion is that, if political demo¬ 
cracy endures, the adoption of the policy of “ work or 
maintenance” at the public expense is henceforth 
certain. And this work or mmntenance, afforded by 
central or local governments to all who claim to be un¬ 
employed, will, we predict, necessarily have to be free 
from penalisation and from the stigma of pauperism. 
Blven the tests of destitution, with which the Poor Law 
experts of 1834-1900 thought it essential to load the 
public succour, are doomed. For to any such clogging 
of the provision for those to whom, through no fault of 
their own, the capitalist system fails to find employment 
at adequate wages, the great majority of the electorate 
strongly objects. So long as the community notoriously 
allows a minority to be “ above the law of nature and 
morality that if a man docs not work neither shall he 
eat ” : that is to say, so long as a definitely parasitic class 
of idle rich is permitted its habit of " conspicuous waste,” 
.the representatives of the wage-earning cliss are justified 
(and will be upheld in their contention at the polls) in 
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objecting to the law being applied to the most innocent of 
the non-workers, namely, those prevented from working 
by the‘Capitalists* fiulure to perform the task they have ^ 
undertaken. 

It will be said here, and said very cogently, that 
democracy may say what it pleases and vote how it 
pleases, but thaf any system under which a large section 
of the population can obtiun maintenance for themselves 
and their families without being required to accept work 
at such jobs and at such wages as are actually obtainable 
then ana there, must lead to ’national bankruptcy; and 
that if it be an objection to the capitalist system that it 
enat>les thousands of the population to live in idleness, a 
system which enables millions to live in idleness is itt 
that respect an intolerable aggravation of the evil. This 
is true : and it was this consideration that carried the 
Poor Law of 1834 into effect in spite of a popular hatred 
of it which, though not at first enfranchised, would 
nevertheless have wrecked the measure,»hiid the Chartists 
been able to convince the* nation that there existed a then 
practicable alternative. Nowadays the alternative is 
quite ^miliar, and was so even before the war had given 
a stupendous proof of the possibility, and even of .the 
necessity, of superseding capitalism and substituting 
public organisation and control of industry'. Even those 
who in defiance of the experience df the war believe that 
this is a dream, cannot deny that the people are dreaming 
it, and no longer fear that pulling the linchpin out of the 
capitalist apple-cirt is pulling the linchpin out of human 
society. 

Besides, the capitalist, to whom access to virtually 
compulsory labour is a matter of life or death, is forqed 
to resist any legal compulsion to labour. His whole 
object is to make himseli and*his family and descendants' 
independent qf their own exertions by establishing them 
in genteel idleness. When he is brought to the point 
and aske^ bluntly {(whether he is in favour of m^ng 
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kbour legally compulsory^ he cannot say yes, because the 
next question from his workmen will be, ‘'^Is it to be 
compulsory on your sons as on ours ? ” That is* check¬ 
mate : if there is to be compulsion td \fork by the with¬ 
drawal of supplies or by any other method * it must 
clearly apply to all able-bodied idle persons‘without dis¬ 
tinction of birth or education ;• for ^quality before the 
law is, undef political democracy, an.essential condition 
of its enforcement. 

Take as an example of this the extraordinary obedience 
of the vehicular traffic of London to the rule of the 
policeman. An observer standing at Piccadilly Circus 
during the busiest hours will ful to discover a single 
instance in which the authority of the constable direct¬ 
ing the traffic is defied, evaded or even resented. But 
imagine what would occur if the law privileged all persons 
of title, or all payers of supertax, or all owners of motor 
cars to defy the rule of^the road, and go right or left at 
what speed they 'chose. At once, at least in the Britain 
of the twentieth century, every other person would claim 
for himself a like privilege ; and the enforcement of any 
rule would become impracticable. During the war of 
1914-18, nothing was more remarkable than the very 
near approach to universality with which the nation 
accepted the various disciplinary measures that were 
deemed necessary. ‘’But imagine how impossible it 
would have been to have enforced, on the four-fifths of 
the population who are wage-earners, either military 

^ It u to rcDiiiid the rciiler thit m previout jxriodt of diprotiuii iC(om- 

panird by a p..aiil I’ooi Law, LMi,e nuiAtk of v.igrAiit8 luve ipruiift up and iinv> kcti 
dealt with not by the withdrawal of ti’ppkta but by penal impntoiiiiKnt One of tlie 
j],jrendy good rauUi of univertal maintenance for unemployrd penon* under the 
Insurance Act and the Ut. adminisiralion of outdoor rthef !us been the rdauvo absence 
of vagrancy * few unimploved men being willing to take " to the rotd " at tl’e toat of 
giving up urtnvjiloymcat bentht It 11 not 10 Ui.ivenally recognued that any with¬ 
drawal of tini maintenance would mean a.i immediate rccrudcaeence of vagrancy with a 
demand for tlie protrcution and punishment of any peraon found wandering “ without 
the meani of lulaiatcncc " But thii would be countered by an uamcdiitc agitation for 
die protecution and impnvonnwnt ol all persona without the wkod of iubimtnet, u. 
without a recognised way of earning their hvcliiiood by producing commodities or 
aovKcr for other people to coniume. * 
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sendee or food-rationing, if the “ gentlemen and ladies ” 
of property, had been exempted from the law. 

Thiis capitalism finds itself in a cleft stick, Demo¬ 
cracy has taken its whip out of its hand ; and the only * 
other instrument of compulsion available to make men 
work for it jvould be lud across its own back, and would 
thereby withdraw from it the peculiar privilege and sole 
reason for existente of the whole rentier class, of living 
above the first lawiof hature and morality, that “ if a man 
will not work, neither shall he cat.” • 

Its sole consolation is a rather dangerous one socially. 
When the unemployed were left to starve, or to face the 
mieery and contempt deliberately inflicted on them by 
the 1834 Poor Law, the peril of insurrection was so 
obvious that it had to be staved off in times of spcdal 
stoppages of trade, as in the case of the cotton famine 
caused by the civil war in America, by huge public 
subscriptions atid relief funds. This peril did not 
prevent lock-outs and wholesale* discharges of “ hands ” 

In slack times, for these are essential features of 
capitalist commerce ; but it 'had some effect in making 
the employers think twice before they produced desperate 
situations without absolute commercial necessity. To¬ 
day, owing to the almost univcisal provision of a weekly 
income for every unemployed man, the employers can 
indulge their caprices and make speculative changes 
without the risk of finding their factories besieged and 
their houses burnt by starving rioters. Even the com¬ 
pletely discredited “ Allowance System,” by which the 
insufScicnt earnings of men actually in employment are 
brought up to something like subsistence level, was, in 
1^22, beginning to be reintroduced in England ; either 
in the form of alterryite weeks of wage-earning and 
unemployment benefit, or,, in cases of continuously 
employed ag^ricultural labourers and sweated women- 
workers, by lyeekly supplement from the Poor Rate, 

Now is it really^ necessary to repeat once agajn the ' 
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old, old truth—always being reinforced by events— 
that distribution without e^ivalent production means 
ruin through exhaustion ? The pernicious ansen^ia of a 
slowly but continuously increasing area of maintenance 
without work may well prove a more d<*adly disease than 
the destruction of capital and the capitalists .by a bloody 
revolution. There can be* no permanence in a situation 
in which w<^ abandon production to capitalism, and yet 
give the workers the political power to enforce demands 
on the national income which capitalism has neither the 
ability nor the incentive to supply. It is a situation in 
which those before ciy Forward and those behind crj'Back. 

This incompatibility of political democracy eitiicr 
with a landed aristocracy or a trading autocracy was 
prophetically perceived by no less stalwart a squire than 
Oliver Cromwell, to whom, significantly endugh, the 
Liberal Ministry of 1894 erected a statue pud tor by its 
wealthiest member. Poring over those illuminating 
debates in the Council of War at Reading in 1647, we 
watch Cromwell and Ireton spending day after day in 
trying to persuade their officers and men that “ That 
which is most radicall and fundamental!, and which if you 
take away there is noe man hath any land, any goods, (or) 
any civil! interest, that is this : that those that chuse.the 
Representors for the making of Lawes by which this 
State and Kingedome are to bee govern’d, are the persons 
who, taken together, doc comprehend the locall interest 
of this Kingedome ; that is. the persons in whome ail 
land lies, and those in Corporations in whome all trading 
lies. ... If wee shall goe to take away this fundani^entall 
parte of the civill constitution, wee shall plainly goe to 
take away all property and interest that any man hath, 
either in land by inheritance, or in estate by possession, 
or any thingc else.” ^ It was useless for the protagonist 

* The Ciarht Papers ' Siletttons fnm the Papers of ff'slltam Ci^kt, edited bjr C. H. 
Ftrth, for the Camden Soaety, 1891. Toi 1. pp. 302>3. And leu Snibsh DtsaocraSK 
ItLas sn the Seveauenth Cenlssrj, by G. P. Coooi, pp. 201*22^ 
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of the a)ntempom!y radicals, Colonel lUinborow, to 
assert, “ I doe nott finde anythinge in the law of God, 
that a .L.ord shall chuse twenty Burgesses, and a Gentle¬ 
man butt two, or a<poore man shall chuse none. I finde 
noe such thinge In the law of nature, nor in the law of 
nations. Butt 1 doc finde, that all Englishmen must bee 
subject to Englfsh lawes, and I doe verily believe, that 
there is noe man butt will say, that the foundation of all 
law lies in the people.*. . . Therefore I doe [think] and 
am still of the same opinion ; that every nftn born in 
England* cannot, ought nott, neither by the law of God 
nor the law of nature, to bee exempted from the choice of 
those who are to make lawes, for him to live under, and 
for him, for ought I know, to loose his life under.” \ 
Again and again Cromwell and Ireton reiterate that if “ one 
man hath* an cquall tight with another to the chusing of 
him that shall governe him—by the same right of nature, 
hee hath an equ^l right in any goods hee sees : meate, 
drinke, cloathcs to tnlcc and use them fpr his sustenance, 
t* . . If the Master and servant shall bee*e<juall Electors, 
then clcarlic those that have moe interest in the Kinge- 
dome will make itt their interest to cliusc those that h.ive 
noe interest. Itt may happen^ that the majority may^ by 
law^ nott in a confuston^ destroy propertie; there may bee a 
law enacted^ that there shill bee an equality of goods and 
estate!' * fThc italics arc ours.) At last Colonel Rain- 
borow ironically retorts ; Sir, I see that itt is impossible 
to have liberty butt all propertie must be taken away 
If itt be laid downe for a rule, and if you say itt, itt must 
bee sctf.” * 

^ The Economic Case against Capitalism 

We can now sum up»the strictly economic case against^ 
th*e continuance of profit-making capitalism as the sole, 

* Th* Clarht Pafirt Stleetmu frm tht Paper! of ff'iUiam Clarke, edited ^ C H. 

Rrth, for the Camd4Q Soaety, 1891, vol. 1. pp. 304.-5 * 

* Ikid. p. 315 (Coi. Rich). ^ * Had, vol. t. p. 325 
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or even as-the main method of owning and directing the 
instruments of wealth production, before we proceed to 
the last count in the indictment, the relation of the process, 
of profit-making to wars between nations and classes. 

In the first three chapters we described the adverse 
results on the mass of the people of the dictatorship 
of the capitalist. In s^ite of an enormous increase in 
the aggregate production of^commodities and services, 
due to the application of physifeal* science under the 
potent stimulus of the desire for profit, capitalism has 
been everywhere accompanied by persistent insecurity 
and chronic penury among the wage-earners, together 
with a widespread morass of destitution. And althcfagli 
the rise and growth of a new wealthy class may not, in 
itself, have increased either the insecurity and penury 
of the mass of the people, or widened the surrounding 
destitution, the contrast adds a further grievance, whilst 
the encouragement of parasitic idlenesSi, the sterilisation 
of intellect and the decay of manners among the newly 
enriched, arc social evils paralleled only by the servilitj, 
the envy, and the corru.prion of ideals manifest in tlie 
slum population. Besides, the inequality in personal 
fortune, which is admittedly inherent in capitalism, pro 
duces, as we have seen, an evil of its own. In all com¬ 
munities where division of labour has developed from 
the domestic division of the primitive fermhouse to 
generally organised industrialism, the great majority of 
the workers are necessarily wholly occupied in performing 
technical operations which transform materials into pro¬ 
ducts or rendering services which are part of organised 
systems of service. They must therefore be at the orders 
of the relatively few persons whose business it is to buy 
materials, to sell products, an4 to organise services. 
•This natural necessity places a power in the hands'of 
these few persons which, unless it is controlled in the 
general interest, as it is in the public services, can and 
does become a tyranny compared ,to which the worst 
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political tyrannies are negligible. When it is welded by 
the irresponsible private owners of the soufees of pro- 
duction^ or by their agents, the disparity of effective 
freedom—“ the opportunity for continuous initiative ” 
—is such as to’amount to the practical subjection of 
the mass of the people. This subjection disguises itself 
as subordination; but in gerfuine social ordination the 
director is no more free to.givc orders as he*pleases than 
his subordinates are* to work as they please. The 
capitalistic owner and director is entirely inslibordinatc, 
whilst his employe'es are hcl’[)lessly subordinate ; and 
thus the necessary and beneficent Subordination becomes 
a nfischievous and oppressive subjection. How tremend¬ 
ous is the new power over other jieople, which capitalism 
thus givcj to the propertied class, is seen, for instance, in 
the peremptory closing-down of works or mines, as a 
means of starving the ^workers of whole districts into 
submission, and*in the irresponsible determination, by 
this class, through the decisions* of the directors whom 
’ft supplies for the industry of the nation, of the physical 
environment in which millidns of their fcllow-citizcns 
shall pass their lives : in the devastation of the pleasant 
countryside, the pollution of the streams and the atpio- 
sphere, the creation in the slums of the new urban centres 
of all the conditions of’disease and premature death, 
which have everywhere accompanied the mining, metal¬ 
lurgical and manufacturing enterprises of capitalism in 
the pursuit of private gain. And the social result is 
m«le no better—is even made worse—by the fact that 
alike ^in Britain and France, the United States and 
Australia, the propertied class has known how to escape 
from the adverse environment which—without, as is 
only fair to say, being fully conscious of what it ^s 
doing—it has create’d for .its wage slaves. Equally* 
unexpected, either by the economist or the moralist 
advocates of! the unrestricted enterprise of the owners 
of the instrument^ of production a century ag^ and 

• * • •l 
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perhaps uiitil our own generation sddom consciously 
sought by the capitalists themselves, is the typical 
phenomenon of twentieth-century democracy, in, which 
private wealth, concentrated as to direction into relatively 
few hands, is seen very largely to control, by its dominion 
over the newspaper press, the mental environment of 
the whole population ; 'and by its power in this and 
various other ways, even to nullify 'universal suffrage, 
and dangerously to inBuence, in tiie'interests of private 
gain, the executive government and the legislation of 
every advanced industrial community. 


The False Judgements of the “Court of Profit” 

In the present chapter we have brought into view 
some of the developments of capitalism itself, which 
seem to us, from the outset, to undermine the economic 
arguments by which the dictatorship of the capitalist 
was supported. ,Thc Experience of the world, wncthcr 
in countries of advanced industrialism or in those newly 
opened to capitalist enterprise, has revealed that the 
tremendous stimulus of profit-making is undiscriminating. 
If the capitalist finds that he can enrich himself more 
quickly by a reckless consumption of the irreplaceable 
mineral resources of the community, by the most wasteful 
utilisation of its forests and by the exhaustion of its 
agricultural fertility—ruinous as this may be to. the 
permanent economic interests of the community—^there 
IS nothing to prevent, or even to dissuade, such a use 
of the dictatorship involved in the private ownership 
of the means of production. In the “ Court of Profit,” 
by which Charles Booth thought it so satisfactory th-^t 
all capitalist enterprise was necessarily tested, the wide¬ 
spread stripping of the world’s forests for the advantage 
of a single generation ; the waste of its accessible 
resources in coal, oil and gas *, the exhaustion of its 
virgin soils, by which, as we now see, the United States 
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and Britain have shown themSelves as in:^ro^ndcnt as 
the barbarians—were approved and applauded as “ good 
business '* <^en from an actuarial standpoint In like 
manner) the insidious worsening of commodities, so long 
as the consumer‘Could still be induced to buy, might 
be, and was frequently proved to be, productive of a 
greater percentage of profit,, und often of a greater 
aggregate income to the individual profit-n^kcr, during 
the whole continuance of his business, than the supply 
of articles of a better quality. Not even, the most 
optimistic defender‘of capitalist enterprise has been able 
to allege that the verdict of the “ Court of Profit ” 
coincides with that of any judge of soundness of material, 
artistic excellence, perfect adaptation, durability, or,^ 
taking all things into account, even cheapness to the 
purchasci'. Much more serious, however, has been the 
discovery, to which the economists and moralists were 
for a whole gensration’astonishingly blind, that, when 
capitalism brings its enterprises ifor judgement into the 
Court of Profit,” that cqurt can pay no* heed to evidence 
that the profit-making enterprise is entirely divorced 
from any public service. Within the wide scope given 
by the penal code all pursuits are alike valid, all sale¬ 
able commodities and services equally permissible. The 
destruction of commodities, whether fish or a bumper 
crop of cotton, in order to maintain prices is no less a 
“ productive ” enterprise than adulteration or substitu¬ 
tion in order to lessen cost. The smuggling of opium 
into China or whisky into the United States, like the 
rdftiu^cture of cocaine in a foreign factory, or the 
organisation of gambling in another country — both 
being crimes in that in which the capitalist happens to 
reside—arc as legitimate sources of gain as the growing 
o£ wh«t. The whold industrial organisation may, as. 
we have seen, be distorted by the fact that greater profits 
can be madcf by the financing, and even by the selling 
of commodities than by their production, in such a way 
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as to lead to the creation of an altogether disproportionate 
amount of .social machinery of middlemen for the mere 
dealing in commodities, to which both producers and 
distributors find themselves paying unnecessary 'or ex¬ 
cessive tribute. In the “Court of*Profit” the mere 
fact that any profit is actually made', without demon¬ 
strated transgression of the criminal lai^, is’ accepted as 
conclusive proof of equivalent social service. 


The Fundamental Fallacy of Laissrz Fairs 

Why docs the “ Court of Profit ” give, in all these 
cases, what the world now sees to be false judgements ? 
It is because the basic assumption, which commended 
capitalism to the moral conscience of the nineteenth 
century, is now seen to be without foundation. The 
world no longer believes that, if every person without 
exception, capitalist or wage-earner, rigidly pursues his 
own pecuniary gain—and even pursues it with knowledge 
and wisdom—this will necessarily coincide with the 
greatest aggregate peainiary advantage of the community 
as a whole. We know now that personal and corporate 
interests not infrequently conflict, even within the sphere 
of pecuniary gain ; the individual may make profit by 
all sorts of manipulation wit|iout rendering service; 
whole classes may live by mere tribute, whether the 
fruit of commercial monopoly, or of more reputable 
rents, royalties and dividends; finally, the entire popula¬ 
tion of one generation may, as we have seen, with the 
full approval of capitalist ethics, for its own gain waste 
the substance of all future generations. There is no such 
“ invisible hand,” as Adam Smith romantically suggested, 
always guiding the dictatorship of the capitalist, even 
.without his being aware of it, so that it promotes the 
economic welfare of the communi^. 

Let us avoid any appearance of overstating the case. 
I'hough the existence of profit is, as we have seen, no 
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proof tfiat social service has bcetf rendered, it is instructive 
to note within what limitations the judgeny^nt of the 
“ Court of Profit ” may afford a test of business enter- 
• prise. ‘‘As between, one profit-maker and another, for 
instance, the judgement of the court may have a certain 
validity. It may be a test of relative efliciency in human 
labour and of the ability exercised in its direction and in 
the purchase and sale o’f materials with a yiew to the 
greatest commercial psofit.* But it docs not, and by its 
very nature cannot, decide between rival enterjirises one 
of which>aims at profit and the other at something else. 

• Comparison of Cost 

There can be no comparison in that court between a 
patent medicine manufacturer, making profits by the 
million pounds, and a public hospital making none. It 
can never be an cficctiv^ tribunal as between enterprises 
having different ends. What is seeded for this purpose 
is, not a skilled and impartjal assessmcnt*of profits, which 
one of the parties (say a private.clectric lighting company) 
is aiming at maximising whilst the other (say a municipal 
electric supply) must minimise on pain of being con¬ 
victed of malversation, but that objective measurement 
and ’publicity which is tjic method of science. And 
here we see that the very divorce, not only of the 
manual workers but also of the great mass of brain- 
work'ers, from the ownership of the instruments of 
production, to which the further development of capital¬ 
ism has led—^thc rise in advanced industrial communities 
of whole classes of independent experte, from physicists 
and engineers, chemists and biologists, to analysts and 
surveyors, accountants and auditors — is creating tn 
alternative court of apf>eal. During the Great War, 
the costing expert determined,’ not which process yielded 
the greatest profit, but which produced the goods at the, 
least cost. Ahd here we see how it is that the super- 
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session of.tKe test of relative profit-making-by that of 
relative cost and relative production implies a stride 
onward in knowledge as well as in organisation. This 
enables us to understand why it is that, in the Britain 
of to-day, it is the Labour Party with its socialistic aims, 
and not the Liberal Party or the Conservative Party, as 
adherents of the capitalist system, which deliberately 
puts in its programme the advancement of science. 

The Problem of Authority 

For without the application of the scientific method 
to social organisation the crucial problem of democracy, 
the problem of authority—how we can obviate the 
arbitrary exercise of one man’s will over another— 
cannot be solved. Hitherto it has always seemed, to the 
wage-earner, that the vital question in social organisation 
is who should give orders and who should obey them— 
whether the government of industry shall be “ from 
above ” or “ fr6m below.” Experience shows that both 
these ways of exercising authority have their spcci.il 
drawbacks. In the ensuing years of ever-increasing 
socialisation this controversy will become largely mean¬ 
ingless. Strange as this may seem to-day, we venture 
on the prediction that, from the standpoint of personal 
authority, it will matter far less than at present exactly 
how the executive command is apportioned. In in¬ 
dustry no less than in political administration, the 
combination of measurement with publicity is to-day 
already undermining personal autocracy. The deliberate 
intensification of this searchlight of published knowledge 
we regard as the corner-stone of successful democracy. 
Tne need for final decision will remain, not merely in 
emergencies but also as to policy ; and it is of high 
importance to impose heavy responsibility for a decision, 
according to the nature of the case, on the right people. 
How, for this purpose, those democratic institutions 
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that have been for a whole century cncro.\ching on 
capitalism, whether central or local governhicnt, con¬ 
sumers*, co-operation or voc.itional org.inisation, can be 
further developed and co-ordinated, so as to provide for 
the exercise of ultimate authority in industry, wc have 
described in.another book.* What we want here to 
point out is that, bwing to the ddVance of science, a great 
deal of the old autocracy, once deemed to bo inWisjxmsable 
in government departments and capitalist industry alike, 
is ceasing to be necessary to efficiency, and will, accord¬ 
ingly, as ’democracy becomes more genuinely accepted, 
gradually be dispensed with. 

The stream of decisions or orders by which the wheels 
of industry are kept going will cease to he the exercise of 
one man’s^arbitr.iry wll over other men’s actions. The 
independent profession.il, whether costing auditor or 
efficiency engineer, medical man or educvtional adviser, 
will report according to his knowledge; but he will give 
no orders and exercise no authority. JRs function is 
exhausted when his report is made. His personality will 
find expression, and his freedoni will be exercised without 
limitation, in the process of discovery and measurement, 
and in the fearless representation of whatever he finds 
without regard cither to the amour propre of the manage¬ 
ment or to the rcbcllioits instincts of any grade of 
employees. Those who are “ in authority,” whether 
directors, managers or foremen, trade union executives 
or shop stewards, will give their instructions with these 
expert reports before them. They will exercise their 
authority under the searchlight of published knowledge ; 
a searchlight which will encourage, if not compel them 
tOc/eel their responsibility, not merely to sections, but 
to* the whole community, A steadily increasing sphere 
wilH except in matters of emergency, be fouiul for 
consultation among ail grades and sections concerned, 

> A CoHUitutm fir the Socudtu Comumvealiik tf Grut Bittmy bj S. ud B. Webb, 
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out of which will emerge judgements and decisions 
arrived at,’ very largely, by common consent. This 
common consent will be reached by the cogency of 
accurately ascertained and authoritatively reported facts, 
driven home by the silent persuasiveness of the public 
opinion of those concerned. Under any genuine demo¬ 
cracy it is, in the last resort, public opinion that decides; 
and the more effectively public opinion is educated and 
the more weight is given to the findings of science, the 
greater will be the success of any administration. In 
place of the jealous secrecy in which thousands of rival 
engineering establishments at present enshroud their 
operations, and of the bureaucratic concealment which 
to-day marks alike the Post Office and the government 
dockyards, we foresee the administration of each narional 
industry and service, no longer concerned for magnifying 
the private gains of particular .capitalist groups, or en- 
Iiancing the net revenue of the Exchequer, but merely 
for increasing the efficiency of the service to the public, 
in the glare of a whole scries‘of searchlights, impinging 
at different angles upon what is essentially the same 
problem, namely, how to obtain for the community as 
a whole the greatest possible efficiency in relation to 
the efforts and sacrifices involved. To quote the words 
with which we end our Constitution for the Socialist Common- 
wealth of Great Britain^ “ What we visualise is a community 
so variously organised, and so highly differentiated in 
function as to be not only invigorated by a sense of 
personal freedom, but also constantly swept by the fresh 
air of experiment, observation and verification. We 
want to get rid of the ‘ stuffiness ’ of private interests 
which now infects our institutions ; and to usher is a 
reign of ‘ Measurement and Publicity.’ ” * 

* Cmiuiunn for iht Seeialut CahmenvualiA of (treat Bntaia, by S. aod B. WeUs, 
■9“i PF- 3S5-«- 



, QHAPTER VI 

TIJE CAPITALIST SYSTEM AS A CAUSE OF WAR 

Iff the foregoing analysis of the morbid growths and 
insidious diseases to which capitalist enterprise is now 
seen to be increasingly prone—growths and diseases 
which lead to the inference that profit-making capitalism, 
with all Its initial advantage, has now ceased to be, on 
balance, profitable to the community—^we have dealt 
exclusively with its effect ujion tjie aggregate production 
of materisd wealth. There still remains to be considered 
an even graver indictment of the capitalist organisation 
of industry, and of the profit-making motive on which 
it depends, namely that this system has, in modern 
times, become increasingly the cause of disastrous wars 
betfFcen nations. Inde^, if we limit our survey to the 
most advanced industriaf communities, during the past 
half-century, it is not too much to‘ say that the struggle 
for ‘pecuniary profit among rival groups of capitalist 
entrepreneurs may be recognised as having been the 
most potent ’ cause, though usually an underlying and 
partially hidden cause, or recent international conflicts, 
including, in particular, the culminating calamity of 
What with these national warn, and, as we 
shall d^cribe, what with the equally injurious class war 
thkt capitalism so obviously prowkes, it becomes a matter' 
for the gravejt apprehension whether, if it is not imme¬ 
diately controlled in the public interest, and progressively 
replaced ,by some better organisation of industry,* with 

**47 
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some other' incentive than pro6t-making, the’ rdgn of 
capitalism is'not destined to destroy dvilisation itself. 


War between Nations 

Let us first consider the close connection between 
the highly developed capitalist system, with its increas¬ 
ing hypertrophy of trading and financing and concentra¬ 
tion of production in little monopolist groups controlling 
a colossal output, and the growth, during the last few 
decades, of a predatory imperialism among the great 
powers, at last issuing in the Great War of 1914-18. 

So long as British manufacturers and merchants had 
a “ natural monopoly ” of the raw materials and markets 
of the world, they were indifferent to the growth of the 
British Empire, and regarded even territories colonised 
by British people as almost useless encumbrances involv¬ 
ing expense to the British taxpayer. But with increasing 
competition amgisg themselves, and with the entry into 
the world-markets of the manufacturers and merchants 
of the United States and of the German Empire, not 
to mention the “ rising sun ” of Japan, the political 
faith and economic doctrine of the British profit-makers 
gradually changed to suit their altered circumstances. 
To ensure the continued profitable disposal of the huge 
output of commodities characteristic of these world-wide 
trusts and amalgamations, there was needed, not only 
command of the sources of supply of raw materials, but 
also a position of dominance in fordgn markets, free 
from hostile protective tariffs, and able to forestall, by 
protective tariffs of their own, the potential competition 
of,producers in other nations who were outside the 
combination. Hence, from being conrinced free traders, 
“little Englanders” and anti-militarists, the British 
capitalists of the last decades of the nineteenth century 
became increasingly distrustful of their old creed, and 
more,and more sympathetic to Prqtection, and to the 



CAPITALIST IMPERIALISM .* 1^9 

eictension* of the Pax Britannica to all corners of the 
earth by a powerful navy and a costly Expeditionary 
army,, John Bright, the cotton manufacturer of the 
middle of the nineteenth century—.1 period when BritishT 
cotton goods hfeld the markets at home and abroail— 
was the protagonist of cosmopolitan pacifism. Joseph 
Chamberlain, his great succesSor in tlic leadership of the 
Radicals, fresh frbm estaljlishing in the United Kingdom 
what was practical/ a monopoly in the manufacture of 
screws, became convinced by the end of*the century 
that “*the Empire ... is commerce. ... It was 
created by commerce, it is founded on commerce, and 
it»could not exist a day without commerce. . . . For 
these reasons, among others, I would never lose the hold 
which we now liavc over our great Indian dependency— 
by far the grc.atcst and most valuable of all the customers 
we have or ever shall have in this countr)’. For the 
same reasons I “approve of the continued occupation of 
Egypt; and for the same rea'i?ons I^have urged upon 
'•this government, and upon previous governments, the 
necessity for using every * legitimate opportunity to 
extend our influence and control in that great African 
continent which is now bring opened up to civilisation 
and to commerce ; and, lastly, it is for the same reasons 
that I hold that our navy should be strengthened until 
its supremacy is so assured that* we cannot be shaken 
in .any of the possessions which wc hold or may hold 
hereafter. ... If the little Englanders had their way,” 
he added with scorn, not only would they refrain from 
taking the legitimate opportunities which offer for 
extending the empire and for securing for us new 
markets, but I doubt whether they would even take the 
•pains which are necessary to preserve the great herifage 
which has come dowfl to us /rom our ancestors.” ^ 

The powerful but crude imperialism of the leading 

^ Ferttpt and Cbhmial Sfatekis, by the Rt Hon. Joseph ChimberUin, M P., 1897, ^ 
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British statesmen was reinforced by the more polished 
but more pointed utterance of the leading British pro- 
consul. “ You cannot have prosperity without power,” 
stated Lord Milner in an address to the Manchester 
Conservative Club in 1906, “ you, of all peoples, 
dependent for your very life, not on thi products of Aese 
islands alone, but on a world-wide enterprise and com¬ 
merce. Thic country must remain a great Power or 
she will become a poor country ; and those who in 
seeking, as they are most right to seek, social improve¬ 
ment, are tempted to neglect national strength, are 
simply building their house upon the sand. ‘ These 
ought ye to have done, and not to leave the other undone.’ 
But greatness is relative. Physical limitations alone 
forbid that these islands by themselves should retain the 
same relative importance among the vast empires of the 
modern world which they held in the days of smaller 
states—before the growth of Russia and the United 
States, iejcre uniud Gemany made those giant strides in 
prosperity and commerce which have been the direct result 
of the development of her military and naval strength" ‘ 
(The italics are ours.) 


The Trail of the Financier 

After the manufacturers and merchants of Great 
Britain came the financiers. When capital has .ac¬ 
cumulated in large fortunes, when the rate of Interest 
at home begins to fall, the discovery is made that there 
are man^ uncivilised races, and some races whose apcient 
and pacific ciinlisation does not permit them to defend 
themselves, who can be more easily exploited than felloiy 
citizens. “ The maximum amount of harm,” we arc 
told by Lord Cromer, “ is prgbably done when an Oriental 
ruler is for the first time brought in contact with the 
European system of credit. He then iind| that he can 

* Tkt Nttm and tit Smfirt: Bung a Cotitcma Spftehtt mJ AJdritm, by Loti 
Milner, 1913, jf. 
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obtain large sums of money ^ith the utmost apparent 
facility. His personal wishes can thus be easily gratified. 
He is ^dazzled by the ingenious and often fallacious 
schema for develpping his country which European 
adventurers will mot fail to lay before him ip the most 
attractive light. He is too wanting in foresight to 
appreciate the nature of the future difficulties which he 
is creating for himself. The temptation to avail himself 
to the full of the benefits which a reckless use of credit 
seems to offer to him, are too strong to be resisted. He 
will rush into the gulf which. lies open before him, and 
inflict an injury on his country-from which not only 
hisiContcmporarics but future generations will suffer.”* 
Hence the export of capital becomes even more attractive 
to the profit-making capitalist than its utilis.Ltlon in the 
extensiod of manufacturing facilities at home, or the 
provision of the most urgently needed public services. 
If trade follows the fla§, the flag has to reciproc.ite by 
following the money-lender in order that it may protect 
•him from his disappointc4 and enraged drbditors. More¬ 
over, there are always the traders and financiers of the 
other great capitalist Powers, equally anxious to ex])]oit 
the barbaric man. “ There is commonly a handsome 
margin of profit in doing business with these pecunitfrily 
unregcncrate populations,” explains the American critic 
in the Theory of Bustness Enicrpnst^ “ particularly when 
the. traffic is adequately backed with force. But, also 
commonly, these peoples do not enter willingly into 
lasting business relations with civilised mankind. It is 
therefore necessary, for the purposes of trade and culture, 
that they be firmly held up to such civilised rules of 
cpnduct as will make trade easy and lucrative. To this 
end armament is indispensable.^ But in the portioning 

Modern Sgynt, b)r the Earl of Cromer.*vol i., 1908, pp. 58-9. * 

■ Tke ImftrtaJ Dmf Trade, bp Joseph Ronntree, 1905, reniui<<s us that one of the 
most glannj: uisU4ces of capitabit influcDce on Impcnal polic> has bien alTbrJcd 
by the itory of the forcing of opium on China. It is in relation to the " Opium 
War “ of 1839-42 that Ur. Arnold wrote to a friend, '* Ordinary »ara of conquest are 
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out of the. trade perquisites that fall to the proselytisers 
any business community is in danger of being over¬ 
reached by alien civilising powers. No recourse but 
force is finally available in disputes of this kind, in which 
the aim of the disputants is to take advantage of one 
another as far as they can. A warlike front is therefore 
necessary ; and armaments and warlike demonstrations 
have come to be a part of the regular apparatus of business, 
so far as business is concerned witli the world market.’' ^ 
“ A state 01 commerce ” we are told by a leading German 
industrialist, “ has always been in a certain sense a state 
of war—a peaceful state of war, if one may use the word, 
which served peaceful ends as long as peace lasted, »but 
which always lent itself to warlike designs, whether 
there was a war or not.” * 


The Unasuamedness op Imperial. Capitalism 

Thus we sec in all Capitalist countries the armament 
makers, often using subsidised newspapers, pressing close 
behind the peaceful penefration of the aipitiilist profit- 
maker. There is, however, one refreshing feature about 
the manufacturers of and the traders in the weapons for 

to me far Itas wicked tlun to go to war lo order to imintam omuggling, and tlut 
tnniggling consitiing m the introduction of a dcmorahting drug whtdi tlic Govemment 
of China winhci to keep out, smd which we, for the lucre of gitut, want to introduce by 
force" The policy of tlic Cbiiietc govemmint wu eiprmcd by die Kmperar'i 
nunifeito m 1847 "I cnuiot,” he said, "pritcnt the introduction of the fkiwiag 
poison , gatn*sieking and corrupt men will, fui profit and sensuaht)', defeat my wishes 4 
but nothing will induce 01c to derive a revenue from the vice and muay of my people " 
{Parhamnifary Rr^rt, Cima, 1847, & 292) Tile eipitalivt traders, shipowners and 
bankers interested in the China trade nad thvir way, and “ the drug sold as a,poison in 
England, sptciall) prepared to minister to the weakness of the Chinese, has been poured 
into their country at ^ rate of a ton per hour for the twelve luiurs every day for swne 
sivty years; whilst, to add to the irony, tlie great Dependency whicli reaps the immediate 
revenue is united and empliatic in its condrmnatioii of the particular vice from wiiSeb 
it draws Its profit" ( 7 'de Imptnai Drug Tradt^ by Josliua Rowotree, tgog, p. 268^. 
I'he Chinese revolution in 1911 at last brought tbewystem to an end, the Bntivh and 
Indian governments agreeing to stop the export of opium. Unfortunately, with 'the 
anarchy into which Chins lias fallen, the capitalists have again begun this lucrative 
traffic. 

^ The Tkury of Buunttt fnlerpnie, Thorstao Vebicn. 1904, p,i 295-6. 

* Tkt hut Circle; Tie Fafun of (jtrmee huhutnel bxforn, pp 46-7. 

/ 
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human slaughter. Their vocabulary contains no cant 
about humanitarianism ; they are not even guilty of 
using ,the cloak of patriotism. I'hc manufacturers 
of warships and .torpedoes, of rifles and cannon, of 
shrapnel and high explosives, are completely, indiflerent 
as to the character and nationality of their customers. 
The same amalgamation will have ^ctories in different 
countries, and on*its board there will sit the industrial 
magnates of rival‘nationalities. They “do business” 
impartially with the government of their (»vn country 
or with‘the governments of allies or potential enemies. 
What suits them is not a League of Nations, nor even 
a “ balance of power,” but an unstable equilibrium, 
jiroducing scares in one country after another, so as tQ 
lead to the maximum world expenditure on armaments. 
And who can blame them Did not Adam Smith 
teach us thal: “ the natural effort of every individual 
to better his own cofldition, when suffered to exert 
itself with freedom and security, is so powerful a principle 
•lhat it is, alone and wiijiuut assistande* . . . capable 
of carrying on a society to wealth and prosperity.” 
What Adam .Smith did not foresee was that this same 
self-regarding principle, abnorm.illy intensified and dis¬ 
torted by tlie international scramble for neutral markets, 
is equally potent in dragging society into the most 
devastating of wars, and likewise, as may now be added, 
intp the most disastrous of all recorded international 
settlements after war, exactly because this Treaty of 
Versailles was based on the fundamental principle of 
comqiercial capitalism : “ the profits to the victors.” 

How Wars occur 

The moral is that* it is not possible to confine th^ 
effect of great armaments, ’patrolling the globe for the 
protection of profit-making enterprises, to the intimida¬ 
tion of half-avilised debtors, the enforcement of com- 
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mercial CQptracts, and the defence of factories and 
commercial, garrisons. If what is called “ peaceful 
penetration ” results in the presence of a foreign warship 
in a national harbour, a fort will inevitably be built 
capable of sinking tluit warship lest it should be made 
the instrument not only of commerce but of dynastic 
ambition and conquest. -Such a fort will lead to another 
and more h/;avily armed ship ; and -such another ship 
to another fort with guns of'longer-range. The same 
strain is set up by a military expedition. Its purpose 
may be to enforce the payment of interest on a foreign 
loan in an imperfectly commercialised country, or to 
clear desert trade routes or what not. But tlie Inevitable 
result is the appearance of another military expedition 
to keep the first one within bounds, as, for example, 
when Kitchener, having secured the interest on the 
Egyptian loan and “ smashed the Mahdi,” found himself 
suddenly under suspicious observation by a French 
expedition under Major- Marchand, with the immediate 
result that relations between F’tttnce and England became 
dangerously strained, and.France, getting the worst ot 
it for the moment, set to work to reinforce her military 
position in Africa very markedly. 

If capitalism could control the diplomatic and 
military situations it thus inevitably creates, Cobden’s 
dream of a universal peace founded on foreign trade 
might not have been wholly illusory. But it is impotent 
in the face of the national passions, the international 
jealousies and terrors, the romantic pugnacities roused 
by its attempts to use national armaments as a trade 
police. It cannot even pursue these attempts with 
pacific integrity : the establishment of an effective police 
in its completeness means nothing short of conquest 
.and annexation ; and these mean war, which, though 
colossally profitable to cerfain trades for the moment, 
involves an appalling destruction of capital and thrusts a 
ramrod into the financial machinery on which the whole 
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business of* foreign trade, and • consequently ,of much 
domestic trade, depends. Hence, though tthe great 
world w^r of 1914-18 was an inevitable incident in 
the pursuit of outlandish markets by capitalism, the 
capitalists, when the ^tal hour struck, recoiled^ from the 
war as sincerejy as the conscientious objectors themselves, 
and had to be swept into it by entirely uncommercial 
romantically patriotic considerations and passipns, know¬ 
ing that the destruction of capital, the dislocation of 
commerce, the diversion of labour on a gigantic scale 
from production to slaughter and ruin would overwhelm 
all their best-laid schemes. Thus it is equally true to 
say that the City made the war and that the City was 
against the war. In short, in diplomacy and war, the 
profiteer hegemony is omnipotent for evil and impotent 
for good. * It can bind ; but the sword has to loose. 

* Britain’s Share 

% We may now summarise the relatibh between the 
dictatorship of the capitalist and the ne.irly continuous 
wartare that followed the inauguration of world peace by 
the London Exhibition of 1851, and culminated in the 
monstrous catastrophe of 1914-18. It was the British 
(^pitalist who, fortified in.his fiiith by the early political 
economists, first made of the pursuit of pecuniary gain 
what we may not un&irly call a national religion. It 
was British publicists who provided a rational basis for 
the callousness of the big manufacturer in his slaughter 
of children and his maiming of young people of his own 
race through the early factory system. It was a priest 
of .the Established Church of England, the Rev. Thomas 
Robert Malthus, who declared that death by starvation 
for. those who were thrown out of work and deprived 
of wages by the ups and dowiis of foreign trade was not 
only a ‘‘ natural law ” but also “ God’s law ” tor adjusting 
the population to the means of subsistence. It was, in 
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fact, British commercialism that prepared the mora 
conscience of mankind for the German theory of work 
power. Bismarck and Treitschke were the spiritual 
descendants of Ricardo and Nassau Senior. In the last 
quarter of the nineteenth century we watch the conscious 
extension of this idealisation of profit-making to national 
statecraft, by the deliberate moulding of a nation’s foreign 
policy to the purpose of augmenting the profits of its 
capitalist entrepreneurs ; profit? to be derived, be it 
noted, not from a common international pi-ogrcss in 
production and exchange, but sp'ecifically, iVoni the, 
pecuniary loss of the business men of other nations.’ 

1 The rapid extomion of “ ImpinoLtm ” u definitely ucribod, by a competuil 
French autlioiity, to die "prailigiuus evpauaion” of Kuropeaii indu'.tii.ilisnu "'IIk 
applicatio.i of itura to luduatri il purposes” he saya, ” put into tin Iund« ot the capitals 
an incomparable force, {mtly multiplyiiie hii powir, but at tlieaaiih tunc at tlieecTct.’ 
natioiu saw their productiie power and thiir riclies increase, they found tluir warns 
also incre-iie, so as to become imperious. They presently became aware of the narrow- 
iitss of the bounihriM within wliiJi diey had toruiuily lyvcd at tliui case, and they 
demanded foi their luduatiies ever more raw materuits and ever lirger markets 'Ic 
Secure materials, to eon>|Uernuikct> bi came vital to 11 it ions and {!0vcriiiiuitli 1 ‘enaoiiiK 
nvalriei took tlie plac» if iiKrd) political quarrels, and bchiiul the Colo.iial anilu.ui’- 
Cherc lurked alwavs the imperative reHuireiilruts of the stiiirylc lor exutuiri II 
becomes dailv mure chnr that the strei.jth of any Mate ii to be measured entirely by iti 
financial, iiidustiial and commeiaal resources 'I'lic trader hvs become the monarcl 
of all the world. In oldeu timee the Chriaiian lutioua appeared to sava);c pioplea in the 
guise of the Conquistador, clad in armour, tnarcfaiitg uidt the sword in one hand and the 
Gnpels in the other I'o-div it is ^lie trader whu is the pioneer ot civihsitioii Me 
goes ahead. He prrc''ilcs the missionary and die soldui. Our utilitarian tiiw find* 
glory only in the number, the mtrcpuUty and die wealth of its trafhekers. The proudevi 
aposde of Divine Right, the hmniror Williim II, did nut iliniik, on one iiietnoraHU 
occasion, from the following uttenneea, which would Imvc riin.iti.ibly vurpnsed hi. 
‘unforgettable ancestors’ whose numory he is so fond of recalling ‘Let lU my 
traders out diere realise,’ he said, ‘that the German Micliael has firmly pi iced upoi 
that land his buckler bearing the Germin Eagle, in order to assure them of his protec 
tion.’ All these tirritorial rivalries, all theie diplomatic quarrels arc at bottom nothing 
but the competitive itnigglei of rival traden. It was a trading company, the Chartetee 
(^uth Afncan Company) which came near, a few years ago, setting South Africa ir 
Aamea It was vnotlier trading company, the Niger, diat, more recently, sowed dis¬ 
tension between Fiance and England. It was, they lay, a trading syndicate diat brought 
about the Cuban war. Finally, the iniquitous war, wluch, at the moment ot writing. 
is 4 cing waged between a handful of stout fighters and tlie whole force of die Bntiil: 
Empire was caused—if London phaiiseeism wiU permit to say—by the insatiable 
appetites of a bind of financiers and buiinesa men. Ctcil Rhodes himself lias acknow¬ 
ledged aa much widi cynical frankness * 1 lut war,' he says, ‘ is a just one, bccauK 
it lua for object the protection of the British flag, xokuk rtprettnu ta-ddy th gttat 
tommtnial mpulu m tin wrU.' Everywhere the trader w m fitwt; the governinenti 
■re Jus obedient servants y and soldiers go to their dea hs to fill his coflers " {La Com- 
gih'te dt TA/n{-jt, par Jean Daicy, 1900, pp. 3*5}. 
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This identiflcation of motive in’the individiial capitalist 
and the s^te was openly proclaimed in tho policy of 
the Gei;man Empire after 1871. “ The one sound 
‘basis of a great Po^er which differentiates it essentially 
from the petty state,” declared Bismarck, ” political 
egoism and tjot romanticism ; and it is unworthy of a 
great state to fight for what is* not connected with its 
interest.” ^ The monil philosopher may question whether 
the German version of the struggle for existence was not 
less ignoble, though possibly more dramarically dangerous 
than its English forerunner. • ” My country, right or 
wrong,” is, we think, a less debased guide to feeling, 
thought and action, than ” my own pecuniary interests, 
right or wrong.” And those who delight in argument 
from analogy may find justificsition for this preference 
in the relative psychology of the dog and the cat. The 
dog, we are t(Jd by the experts of the new psychology, 
derives its descent from* an animal that hunts its prey 
in packs and possesses in a highly developed form the 
herd instinct; whilst the,cat is related td the tiger that 
kills for himself alone, and is therefore incapable of the 
impulsive self-devotion which the dog habitually shows 
as the companion of the man. The followers of Adam 
Smith, like the tiger and the cat, left no place for sdlf- 
devotion and self-sacrifice, .seeing that it was the pecuniary 
interest of the individual, or at best of the individusu 
and .his family, that was to be alone considered. The 
passionate patriotism of the German race, however dis¬ 
torted by dog-like devotion to the Fatherland, had, at 
any r^te, the quality of the voluntary self-sacrifice of 
the individual to the power and wealth of the community 
to, which he belonged. But this distinction between 
British and German morality does not complete the 
picture. The German‘people had some justification in 
feeling that equity as well a*s national self-interest was 

1 Bi\Marcit by C. Grant Roberdon, 1918, p. 66. Bismarck may have been the first 
ititesmaii of the nineteenth centory who was frank 111 his avowal of e^oiain os the 
principle of national poliqi. 
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embodied, in an aggressive policy. When the German 
manufectuiers, traders and financiers came into the 
world market they discovered, or thought they discovered, 
that at least a quarter of the trade of the world had 
followed the flag of the British Empire,* whilst the United 
States of America and the Russian Empire dominated 
more than half of the remkiiiing territories and populations. 
Was it surprising that the. German government, and 
even the German people, sincerely bhliewng with Joseph 
Chamberlain and lajrd Milner that profitable commerce 
with the undeveloped countries was dependent on 
national prestige, on “ spheres of influence ” and fiscal 
protection, felt that they were hemmed in, and deprived 
of their legitimate share of the profits to be derived 
from the exploitation of the labour and resources of 
other races ? The Court, the General Staff, the civil 
administration, the bulk of the university professoriate, 
and the leading industrial and financial magnates, became 
obsessed with the desird to augment the German export 
trade at the expense of the export trades of other nations. 
If peaceful means did not prevail, rapidly and completely, 
why should not they call in aid the power created by 
the Prussian capacity for military organisation f Had 
not the British government, time after time, called in 
the British fleet to round off and complete the encircling 
British Empire f It was in this way, we suggest, that 
the apotheosis of individual profit-making led inevitably 
to the Great War. 


^ I'he uniTenabt) among other nationi of thii feeling of resentment against the 
Britiali EmjHre had been admitted tiao yeara before the war, by a leadirj Briti^ 
imperialist, succr^suely memler of the Coalition and of (he Unionist governmenu of 
1920-23. " Memwhilc a great change was talcing olace in Europe. By i8yo the long 
struggle for Cicrman and Italian unity had been aimiered and an internal ejuilibn im 
estaUished in I mope nlnJi haa now Listed for o\cr a gcmiation. A great expanaion 
of European ipJiiscry followed, and with it a desir* for temtonal expansion and naval 
power. But in its efforts to extend its territories or acquire a colonial empiK, every 
power found itietl cnnfroiited with the British government, either in actual [^tical 
poiiessiofl, or jealoualy watchful of the vested interests of a commerce spread all over 
the world, and acutely alive to the menace implied in the steady clMing ot every market 
controlled by protectionist nssla ” {Unm tmi Strtngtky L. S. Amery, M.P., 1918, 

^ sO-. 
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The Class War 

, . Butincalculably grave as is the indictment of capitalism 
as constituting the underlying cause of war between 
nations, there is i further count. War betwcitn nations, 
even on so .great a scale as that of 1914-18, is only 
episodic. Mort continuous anti universal, and therefore 
probably more pdtent in its effects on society, is the 
class war which the tapitalist organisation of industry, 
with profit-making motive, has gradually ‘created in 
every advanced industrial community. We now see 
the Owenite Trade Unionism of 1834, the Chartist 
Movement of 1837-48, the uprising of the workmen 
of Paris and I.yons, Dresden and Vienna in 1848, the 
violent emtburst of the Paris Commune in the defeated 
France of 1871, together with the abortive Russian 
revolution of J905, as only the precursors of a movement 
of revolt by the‘manual workers, which to-day extends 
to nearly every nation, and, iif countries of advanced 
’industrialism, falls not for short of being co-extensive 
with the whole wage-earning tlass. For as the capitalist 
system became dominant, in one counlry after another, 
the wage-earners had burnt into them, generation after 
generation, the doom of perpetual penury, varied < 5 nly 
by recurrent destitution through unemployment, to which, 
as a class, they were condemned. They necessarily 
realised far more keenly than any other section of the 
community the deprivation of jicrsonal freedom that 
their poverty involved : a deprivation all the more 
galling in contrast with the almost boundless increase 
of freedom which the new wealth production brought 
to those who reaped the swelling profits. It wj^ the 
manual workers, and their children, on whom fell the 
ever-increasing toll of Industrial accidents and industrial 
diseases, which the capitalist system brought in its train. 
It was their* class that suffered the physical and moral 
degeneration, the sickness and premature old age that 
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resulted, in, Britain, from the unrestrained prcffit-making 
of the early-Victorian mines and fiictories, and from the 
unregulated urbanisation of the countryside. TJ]e long 
spells of recurrent unemployment cljaracteristic of the 
modern machine industry, in the United States as well 
as in Britain, which seemed to an- enlightened capitalist 
like “ the orderly beating of a heart, causing the blood 
to drculatc—each throb a cycle,”' niay possibly mean 
to the successful brain-working entrepreneurs a greater 
stimulus to exertion and inventiveness : to millions of 
manual workers they mean involuntary idleness with 
insufficient food, and with this food obtained, if obtained 
at all, through the demoralising process of doles. Not 
until the later part of the nineteenth century were the 
bulk of the manual workers sufficiently educated to 
organise an industrial and political revolt against a 
system of conducting industry, against, which their 
leaders had never ceased to protest. The twentieth 
century found the feeling of a class war—of an irreconcil¬ 
able cleavage of'interest between the ” two nations ” 
in each land—rapidlj^ spreading to nearly every section 
of the wage-earners, in practically all countries in which 
the capitalist system had become dominant. 

^ It a ciinou* cximple of .•).'itionil bi>i tliat ao rn'ufhtenrJ and pub 1 ie>ipiriAcd a 
mm ai the late Cliirlit Uooth could d<hbcratdy lummariie the eAcet of recurrent aud 
lo(i.;-cuntmucd ipJU of unemploymt nt on the life and labour of die people in die fullo.v- 
jng way. 

" Looked at from near by. theae eyelet of dcpietiion bm a diitinctly harmful ^nd 
even a cruel aspect; but from a more distant point of view, ‘ afar from t!ie apliAc of 
our aorrow ’ they Mem lest malignant They might tlien, perhipt, with a little clfort 
of tlie imagination, be con.iJired it du orderly buttng of a heart ciuimg die blood to 
cireuUte—each throb a cycle. Pven in the range of our livet, within eaav grup of 
human experience, whether or not men aulfer from tlicae alteriutioiu depend^ on the 
unit of tune on which economic life is haied. Those who Use from day to dav, or from 
week to week, and even those who live from year to year, may be pinched when tiade 
contracts—some of them .nust be. There are lomc nctimi, but thoae who are able 
and willing to provide in times of proaperity for the lean yean which aeem inevitably to 
fi^low, do not tulFcr at all, and, if the alternation^ of good and bad timea be not too 
audden or too great, the commiinity gaini not only by the atrengthening cliaraifer 
under atresa, but alao by a direct effect (m enterprise As to tharatttry tkt effect, 
tiftis'ly m wge’raners, n e’ery simiUr u that exercised om a popuUtton hy the reeurmce 
M mxter at caw/MrW to the enervation of eentimal summer, (The itahci are oura.) 
(la/e and laiiaur of the Piofle m London, by Cbaiies Booth, 1993, Second Senca 3 
Indattry, voL 5, pp. 734) 
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us note that this secular struggle’of the wa^e- 
earaers a^nst the capitalists has varied, in« its capacity 
for sheer destructiveness and its incapacity for social 
reorganisation, according to whether the dictatorship of, 
the capitalist has dr has not been tempered by the reign 
of democracy within the state. Under the ruthless and 
corrupt autocracy of Russia yrith its complete exclusion 
of the town workers and peasants from participation in 
the government, the leaders of the “ Bolshevik ” or 
• “ majority ” section of the socialist movement, when 
suddenly loaded with the responsibilities of government 
by the revolution of 1917, were forced to abandon all 
pretence of democracy, and establish “ the dictatorship 
of*the proletariat,” which was certainly a dictatorship^ 
but under it, as before, the proletariat was dictated to, 
and the government prisons were as full, and its rifles as 
active, as those of the Tsardom, in spite of the sincerity 
of its aim af thp common good. In the well-ordered 
and highly-civilised autocracy of Germany, tempered as 
.this was by a wide suffrage and a semblance of parlia¬ 
mentary institutions, the rapidly growing socialist party 
accept^ the Marxist shibboleth of dictatoi^hip of the 
proletariat without deciding whether it meant, as Marx 
meant by it, a phjue of martial law ruthlessly administered 
by* the victorious revolutionists, or government by the 
representatives of the people as a .whole, the majority of 
whom would necessarily belong to the manual working 
wage-earning class. This ambiguity of phrase, and 
failure to think out clearly the steps to be taken, involved 
a disastrous division of opinion in the workers’ ranks, and 
sterilised, for the first years after 1918, the otherwise 
powerfully organised Labour and Socialist movement. 
Jn Britain, Sweden, Denmark and Belgium, and* in 
Anglo-Saxon Australasia, countries in which political 
d*emocracy had been firmly Established, the first decades 
of the twentieth century saw the rise in the legislatures 
of a definite*Labour and Socialist Party, demanding, and 
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to some slight extent beginning, the reconstruction of 
society on q socialist basis, but avowedly limiting itself, 
as a democratic party, to constitutional ftiethods of 
, political democracy. Even in these countricij, the 
Labour and Socialist parties bear the.stigmata, in the 
diseases or democratic infantilism from which they 
suffer, of the environment in which they have been 
bred. 

We must therefore solemnly warn, our capitalists and 
governments that if they are well advised they will no 
longer dare to say, “After us the deluge,” or to depend 
on its fury spending .itself in Russia and sparing us 
to muddle through without unpleasant incidents. The 
working classes have been even more deeply com¬ 
mercialised in some respects than the capitalists, because 
the capitalists become rich enough to follow the ancient 
Greek precept, “ First ^n an independent income, and 
then practise virtue.” The late Andrew Carnegie prac¬ 
tised virtue, even civic, virtue, on a stupendous scale 
when he had built up a colossal fortune on the ruthless, 
exploitation of Pittsburgh. ISut the working classes 
never reach the turning-point : they are struggling 
desperately for an income ah the time, and cannot exercise 
the Carnegian virtues, or acquire the moral amenities 
which go with them. Thus the capitalist, ever thinking 
of the rate of profit instead of social service, is reflected 
in the workman thinking only of wages and hours ; 
selling himself to the highest bidder ; and, on busi¬ 
ness principles, assuming that he should give as little 
as possible, for as short a time as possible, in return for 
as much as possible. This sort of sale is in its essence 
prostitution ; and it cannot be imposed on generation 
after generation of workers without finally disabling 
them from regarding their emandpation in any other 
light than that of a fight fdr mastery of the sources of 
production in which they must win bydowning ” 
their present masters : in short, of class waf. Thus the 
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enl fate Which we have seen ddgging capitalism in foreign 
affairs pursues it pitilessly in home affairs also ; and 
comptls it to imbue its slaves with the very instinct of 
■plotting, outwitting, overreaching, grasping and fighting, 
that makes revolution as inevitable as war. All the more 
reason for ^ vigorous disowning and discrediting of the 
profit-seeking motive, beforc.its prevalence makes reason¬ 
able and peaceful’social solutions impossible. 

ynivERSAL Sabotage 

For consider what commersialisation means. The 
cmitalist, without the slightest hesitation, will destroy 
masses of useful products, or close down his works and 
abandon his employees to starvation in order to keep up 
prices. ’ That is flat sabotage ; and sabotage is a force 
that now thyeatens the existence of civilisation. It is 
idle for the capitalist firess to reserve the odious term 
for the parallel retaliations of the working class. In the 
. running fight between f apital graspifi^ at more profit, 
and laibour grasping at higher wages or draperately 
staving off a reduction, no moral distinction can be shown 
between the colliery owner who locks out his workmen 
from their livelihood and the workman who takes ’care 
that the locked-out mine shall be flooded for want of 
labour to pump it dry. The conspiracies by which the 
Trusts undersell and ruin small competitors unm they 
have swallowed up a whole trade, and have the public 
at their mercy as to prices, are object-lessons to the 
combinations by which workmen make life impossible 
for the blackleg who takes less than the Trade Union 
rate of wage, or who sets a rate of working which ^es 
•the employer more than the market value for it. The 
authore of the silly jokes in our comic papers about 
bricklayers who lay two bricks a day forget that it is Just 
as good business on capitalist principles for a bricklayer 
to reduce h*is tale of bricks as for his employer to. cijt. 
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wages. Tbc limits to wa^e, to ca’ canny, to sabotage, in 
short, to dcring one’s worst, arc not mora^ limits in 
capitalism: they are economic limits set by the fept that 
if the ultimate consumer does not rccejve some value for 
his money he will not buy, and both employer and work¬ 
man will be left destitute. But the demoralisation of the 
parties is none the less complete because circumstances 
prevent them from reducing their immol^ity to absurdity. 
The habit of sabotage which it creates is growing on both 
of them miii alarming rapidity. 

Sensational instances will be fouhd in the'war of 
1914-18, when successful invasion was accompanied as 
a matter of course by senseless sabotage ; but there was 
nothing new in this. The peculiar form of sabotage 
which consists in simply burning the houses of economic 
opponents was practised in the peasant wars* of the 
fourteenth and sixteenth centuries, and revived with 
most dangerously suggestive success rin the French 
Revolution and the establishment of the Irish Free 
State. The Luflflite riots were so called, we are told,.* 
after Ned Lud, a Leicestershire imbecile, who in a fit 
of passion demolished two stocking-frames.” But the 
working men of 1811, the German general staff of 1914, 
and the Irish leader Michael Collins in 1920, did not 
regard Ned Lud as an imbecile, but as a strategist worthy 
of all imitation. We* must face the practical certainty 
that if the transition from capitalism to socialism is not 
intelligently anticipated, planned and guided by the 
rulers of the people, the people, when the breaking strain 
is reached, will resort to sabotage to force whatever 
government may be left to tackle the job of reconstruc¬ 
tion ; and the danger is that the sabotage may go so 
ftir ^s to make the Job impossible. 

. Consider, too, the unanswerable‘arguments placed by 
the war in the mouths of the saboteur. They are told 
that trade is bad ; that public enterprise Is inefficient, 
corrupt, impossible and does not pay ; and that they 
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must tigh*ten their belts and s&rve as best they may until 
trade reviyes. Their reply is crushing. ’They point 
out that when the government was confronted with the 
alternative of feeding and clothing them better than most* 
ofthem had evei' been fed and clothed in th«r lives before 
for four years, besides equipping them at enormous 
expense with instruments of destruction and slaughter, 
all out of the resources 0^ the country, and yet retaining 
financial credit enbu'gh to borrow huge sums to lend to 
its allies, or else of having its throats cut* by German 
bayonets, it discovered at once that all this was easily and 
lavishly possible. And they naturally, and quite soundly, 
conclude that the government could, a fortiori, feed and 
clothe and house and equip them for peaceful and 
fruitful ^ production if the same steely incentive were 
applied. To this the constitutional parliamentary Labour 
leader has absolutely no reply except that as the saboteurs 
arc incapable df organising the throat-cutting as the 
German general staff organised it, the attempt would 
'•necessarily fail. Which again only throws the saboteur 
back on sporadic unorganiled sabotage, wrecking of 
machines, blowing up of trains, burning of chateaux. 
Moral remonstrance and virtuous indignation are useless; 
if die game is to be one of pull-devil-pull-baker,’and 
trading without conscience is to be the order of the day, 
capitalism need not hope to die •quietly in its bed ; it 
will die by violence, and civilisation will perish with it, 
from exhaustion. 

It may be said that the capitalist system has survived 
wor» times. But it did so because, as Mr. Maynard 
Keynes has said in ringing phrases, it bluffed the people 
Btiorally. “ I seek only to point out,’* said the CamDriage 
•economist, “ that the principle of accumulation based on 
inequality was a vital part of the pre-war order of society 
and of progress as we then understood it, and to emphasise 
that this ptjnciple depended on unstable psychological 
conditicyis whicn it may be impossible to re-crca|fii. ■i.fl; 
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was not natural for a population, of whom so few enjoyed 
the comforts'of life, to accumulate so hugely. The war 
has disclosed the possibility of consumption to all and 
the vanity of abstinence to many. Thus the bluff is 
discovered ;• the labouring classes maj^ be no longer 
willing to forgo so largely, and the' capitalist classes, 
no longer confident of the- future, may' seek to enjoy 
more fully their liberties of cotisumptidn so long as they 
last, and thus precipitate the hou!^ of their confiscation.” ’ 
It is tinle to realise that the great significance of 
Karl Marx, of whom so much ignorant nonsense is still 
current, is not that he revolutionised economics and 
political science, but that he called the moral bluff <of 
capitalism. The theoretic mistakes of Marx are as 
patent nowadays as the mistakes of Moses ; but nobody 
who has ever read the historical chapters of Das Kapital 
can ever again fall under the illusion that capitalists, 
as such, are morally respectable. Marx, in spite of all 
his pretentious blunders 'in abstract economic theory— 
blunders which were not even favourable to socialism— 
succeeded magnificently in Suddenly turning the banners 
of capitalism with their seamy sides to the audience, and 
presenting the drama of modern dvilisation with the 
bourgeois as the villain of the piece. In our intercourse 
with the Soviet Government of Russia nothing puzzles 
and scandalises our diplomatists more than the assump¬ 
tion of the Communists that the advantage of moral 
prestige is on their side, and the impossibility of impress¬ 
ing any sort of respect on the attitude of ironic tolerance 
which is their nearest approach to international couotesy. 
To the British Foreign Office this seems mere impudence. 
No more dangerously misleading mistake could he madei 
The capitalist (bourgeois, as he is now generically 
described on the Continent) does actually stand convicted 
of moral inferiority before the working classes; and 
neither the constitutional socialist nor tl$^ gunman- 

* ’\Ti( EcanomK Cwteqtienus^ the ftaUi by Ji M.^Keynts, 192^ f. 19. 
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saboteur Has any respect for him, or any* belief in his 
necessity a$ a pillar of society. • 

Thus the class war has come to be regarded as a holy 
war, not without strong grounds, as this book h^ shown.. 
To assume, as ouf capitalist statesmen and their journalists 
commonly do, that the proletarian combatants must know 
themselves to ht criminals, and*are mere looters of society 
without any conscientious sanction, can only lead to a 
most perilous undervaluation of the strength and persist¬ 
ence of the revolutionary forces at work i» the world 
It Icad^ directly to the careless and uppish conclusion 
that the remedy is simply an increase in the police force 
and in the stringency of the criminal law. Such measures 
can inflame and exasperate a popular moral force: they 
cannot control it. If the people arc not convinced that the 
police are morally right, they will finally burn down the 
police station) and nobody will give evidence against them. 

The Armageddon of I^conomic Creeds 

The last thing we would desire is to play the alarmists; 
for if anger is a bad counsellor, panic is a worse. But 
we cannot shut our eyes to the fact that worse things 
than any sensible citizen thought possible ten years* ago 
have happened and arc still happening daily, because 
our obsolescent institutions have been allowed to strain 
human endurance to breaking-point instead of being 
modified to suit contemporary demands and conditions. 
The state of things in many other countries is much 
worse than—as yet—in Great Britain. Largo stretches 
of Central Europe are reverting to the pre-capitalist stage 
•f a sparsely populated agricultural country, dotted with 
‘industrial centres in rapid disintegration, destitute, 
disKised and disorderly, and with a violent antagonisip, 
growing up between their industrial proletariats and the 
peasants wJ\o are now not masters of the situation, 
which ^ unfortunately unmastered (that is the whale, 
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trouble), but of the food s\ipply and consequently of the 
subsistence of the town proletariats. This seems to be 
the case in Russia and in Austria ; and it may become 
•the case in a much more threatening .way in Germany. 
Now we have seen that even when caj^italism is at the 
height of its productivity, the slum centres of its activity 
arc foci of disease, of dis'ablement for agricultural life, 
and of unemployable destitute person’s. If even their 
productivity is wrecked, the result is the state of things 
that existed* in Germany after the Thirty Years* War, 
when bands of famishing persons were pluhdcring 
enraged peasants and being massacred by them. These 
horrors are not extinct: rather have we elabomted them 
by the pogrom, which, being an economic phenomenon, 
strikes the Christian Armenian as mercilessly as the Jew. 

To stave off this extremity of social disaster the 
Italian bourgeoisie are arnung themselves to subjugate 
the proletariat by open violence. For some years past 
the capitalists of the United States have been waging 
quite extensive wars against the labourers’ unions. In * 
die latest dictionaries such words as Fascisti and Pinker¬ 
tons have to be defined as the mercenary soldiers of 
capitalism. And this is at a moment when the capitalist 
recruiting sergeants hnd the world full of young men who 
have learnt no trade but the trade of the trenches, who are 
experts mth the bombrand the ride, and who have been 
broken in to hold human life cheap and the value of 
property negligible. 

As against these private troops of private capitalism 
the proletarians and the revolutionary intellectuals are 
advising and carrying out wholesale sabotage of the 
capitalist system, precisely as the republicans in Ireland^ 
when they were united against English rule, sabotaged' 
thrir country gentlemen and the industrial proprietors 
into forcing the government to make Ireland a Free 
State, and as the republicans who dissent td^that settle- 
. are now continuing the sabotage in an ^ffbrt to 
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force a complete detachment of Ireland from.the British 
Commonwealth of Nations, The sabotage’may fail in 
^e ot^e case as it has succeeded in the other ; but either 
way it is so destructive that it must recoil ruinously on all 
the ii^rties. Ttfe instance is menacingly close to our 
own doors., The example of Ireland is much talked of 
on the Clyde, the Tyne, tho^ Tees, the TafF and other 
centres of unemplbyrnent.^ And if men who build ships 
and hew coal are ri!pe*for sabotage, men who build houses 
and factories, and make machinery, are not Hikely to be 
more scf upulous in making jobs for themselves by destroy¬ 
ing their own work. 

#We must not console ourselves by sapng, as both 
the Marxist and capitalist doctrinaires do, that all wars 
are economic wars, and that economic wars soon blow 
over, that is so far true that very few men—not enough 
to count against the police—will fight for an economic 
advantage when»thcy are given enough to live on as well 
as they have ever been accustomed to live. But as we 
••have already shown, Conjmunism is a religion, and belief 
in property a creed. The‘conflict between them is 
inspired by moral abhorrence as well as by cupidity ; 
and the press on both sides appeals to this moral abhor¬ 
rence, and says as little as possible about the selfish 
motive. Just as it wonld have been very difficult to 
induce the English people and* the German folk to 
slaughter one another for those economic considerations 
which were the real grounds of the war, and each had 
therefore to- be persuaded that the other was not human 
but fiendish, so there would be little reason to fear a class 
war of any formidable extent if the combatants could not 
be persuaded that they were engaged in a righteous 
•crusade agunst the enemies of mankind. This *pcr- 
suasion is already in’full swing in the columns of the 
capitalist press : we are all conscious of it. What our 
governing dasses are not consdous of is that exactly the 
same pysuasion, backed by terrible evidence, is at^.^ork 
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on the other side ; and that the class war, if and when 
battle is joined in earnest, will be one of the wars of 
religion, and may be waged on a scale, and with a ferocity, 
a self-sacrifice, and a persistence which will make the 
religious wars of the seventeenth century seem mere riots 
by comparison. They may begin by attempts at an 
international boycott of persons professing particular 
economic views. The United States already excludes 
Bolshevists who are truthful or simple enough to announce 
themselves as such. Russia excludes professed Hundred- 
per-cent Americans. This is boycotting, the most 
oppressive form of sabotage. If it spreads from country 
to country it may prove the beginning of a conflict ,in 
which nationalism, freedom of travel and settlement, 
liberty of opinion, racial equality, and many other war 
cries, may serve as pretexts for drawing of the sword 
for the Armageddon between the dogmas of Com¬ 
munism and Property — dogmas as irrelevant to any 
sane reconstruction of the industrial order as were Free 
W'ill and Necessity to the growth of the religious spirit. ■ 


The Moral Issue 

We are thus brought to the conclusion that the failure 
of the reign of capitalism, as the principal form of the 
nation's industrial and' social organisation, must now be 
recognised and admitted. It is not merdy this or that 
excess or defect that stands condemned by the world’s 
experience. The making of pecuniary profit- has proved 
to be a socially injurious and even a dangerous stin^ulus 
to activity. The very motive of pecuniary gain, on which 
Adam Smith taught the whole world to rely, is not one 
by which human action can be safely inspired. After- 
a whole century of trial, the dictatorship of the capitalist 
for the purpose of private gain has failed to commend 
itself to the judgement of democracy throughout the 
jyA'Jfl. And to-day the Christian Church fs driven to 
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proclaim its agreement with democracy. * Addressing 
the English Church Congress in 1922, the Archbishop 
of York thus delivered the Christian judgement on the 

vast system of .beliefs and practices and policies, 
industrial, political, international, . . . .which we 
may roughly call Western civilisation. It reached its 
zenith in the last century. It'was admirably contrived 
for the production’of wealth and power. With magni¬ 
ficent enterprise ifydkcd to its service the discoveries 
of science. It created and satisfied a thousand new 
demands of comfort and convenience. It called into 
being a vast industrial population.' It stimulated patriot¬ 
ism by its belief in the survival of the strongest. But 
its motives, governing individuals and classes and states,, 
were non-Christian self-interest, competition, the struggle 
of rival "forces. Now these motives have overreached 
themselves. •They arc breaking the fabric which they 
built. Surely the truth* of this is writ large in the out¬ 
break of the Cheat War and the«perils of Europe to-day. 
'•The fabric itself cannot overthrown* without disaster. 
But if it is to be a blessing, nat a blight, to mankind, its 
motives must be transformed.” * 

We suggest that—as with the last great aggression 
of .the Hohcnzollerns and their military advisers—it 
would have been a lasting calamity had the result been 
otherwise. The failure of capitalism is a good thing 
for. humanity. Thcvictory of irresponsible power over 
the lives of the mass of the people, even if it were confined 
to ” economic ” power, would have been a moral cata¬ 
strophe. Whatever may be thought as to the indis¬ 
pensability of the motive of profit-making, no one 
ventures to assert that it is a high motive, or a noble 
*aspiration. It admittedly does not l«id to the production 
of art and beauty it is a mockery of justice ; it i§ 
inimical to friendship ; it' is not the parent of love. 
Even the keenest profit-maker instinctively resists the 

* ** Cong^ Sermon ” at^tbe Eiiglwh Church Congmi» Ttmt, October i 
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introduction of this all-powerful motive into his own 
family relations, in which a diametrically opposite set of 
principles is allowed to prevail. This “ truce of God " is 
popularly extended to pecuniary relations between con¬ 
nections, between personal friends, and even to some 
slight extent between members of the same occupation 
or social class. Whole* professions, indeed, make a 
pride of repudiating the profit-maker’s creed as regards 
their own serwees. The army, the'navy, the doctors, 
the clergy,‘ the teachers, the judges, the fire brigade, 
police, and, in fact, all the salaried officers of die com¬ 
munity have at no time accepted the making of profit as 
the guide to conduct in their own vocations. Mctfe- 
Dver, by a peculiar illogic, the motive of securing personal 
profit has, in Britain at any rate, never been supposed 
to govern those who directed the affairs of state ; and 
the cabinet minister, the colonial governor, the ambas¬ 
sador, the member of Parliament, the terwn councillor, or 
the justice of the peace •who has aimed at the making of 
profit for himsdlf out of the public service, has always' 
earned, like Simon Magus, not public approval but 
public contempt. No doubt the opposite taste can be 
acquired. We recall the remark of a commercially- 
mirfded youth who was temporarily acting as secretary to 
one of these devoted and entirely unpmd county adminis¬ 
trators on whom so ■ much of our social organisation 
depends. He disliked, he said, ” this morbid atmosphere 
of public work, with its everlasting thinking of other 
people’s needs.” He longed to get back to the more 
satisfying occupation of tolling up the weekly profits of 
his father’s shop. The socialist, whilst by no means 
despising full maintenance for himself and his family 
(anu, in fact, demanding it for every one), feels a profound' 
dislike for greed of gain as the dominant motive ; he 
demands that the ” desire for riches ” shall no longer be 
made the basis of our statecraft, no longer* preached to 
^^he.^ ung as the guide to conduct, no longer aj^plaudcd 
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and hono\ired as conducive to the commonwealth. He 
believes th^t in the countries advanced in civilisation man- 
Idnd is. ready for a change of heart, for the substitution 
of the motive of fellowship and public service for that 
of ’pecuniary self-interest and the craving for rich^. 
He does not thereby demand any fundamental change in 
human nature. • V'hat the establishment of a genuine 
co-operative comn^onwcalth requires in the way of an 
advance in morality is no ihore than that those who have 
the gift for industrial organisation should be^ not saints 
nor ascetics, but as' public-spirited in their work, and as 
modest in their claims to a livelihood, as our quite nor- 
m^ly human scientific workers, teachers in schools and 
colleges, our whole army of civil servants of every degree, 
and kind, municipal officers of every grade, the adminis¬ 
trators of the consumers* co-operative movement, and 
the officials of the trade union world. And this substitu¬ 
tion of the motive of public service for the motive of 
self-enrichment will be imposed* on our consciences by 
•the moral revolution, Y^hich will nfake “ living by 
owning " as shameful as the pauperism of the wastrel ; 
and will, moreover, regard the exceptionally gifted man 
who insists on extorting from the community the full 
“ rent of his ability ’* as a mean fellow—as mean as’the 
surgeon who refuses to 'Operate except for the highest 
fee that he can extract. Even among the socially un¬ 
scrupulous, the perception that the idle or usel^s life is 
neither healthy nor happy ; that the amusements sub¬ 
stituted for • work are mostly devices for pillage by 
tradesmen ; and that the troubles brought by property 
would be unendurable if the alternative were not poverty 
and degradation, seems to be growing. However that 
may there is abundant evidence that the necessary 
tasks of the world Will get done, that inventions will bq 
made, improvements introduced and duty performed, 
even if nojman can hope, by persistently getting the 
better of^his fellow-men, to accumulate a fortune. Owing 
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to the advance of science and the growth of professional 
ethics it i? now practicable—^it is, indeed, ^essential if 
civilisation is to be saved from disaster—to substiiute for 
the Court of Profit the twin Courts pf Efficiency Audit 
and Professional Honour. 

But even if the evidence on this -pant were not yet 
complete, the socialist would still strive for the substitu¬ 
tion of fellowship for fighting, of professional ethics for 
competitive trading, of scientifically audited vital statistics 
for the test of pecuniary profit, because to him the state 
of mind that is produced by fellowship and the pursuit 
of knowledge, the society in which fellowship is the 
dominant motive, and scientific method the recognised 
way, is—^whether or not it is materially better provided— 
infinitely preferable to that produced by the economic 
war of man against man, and the social rancours, national 
and international, which are the outcome of such warfare. 

Here wc break offrour diagnosis of the decay of 
capitalist civilisation. Though we have been active 
members of the Labour aisd Socialist movement for over 
thirty years, we have never before framed an indictment 
of the capitalist system. Our time and energy have been 
devoted to munidpal administration, to research into 
the facts of social organisation, and to devising and 
advocating measures by which the existing profit-making 
system may be replac^, with the least political friction 
and the most considerate tr^tment of “ established 
expectations,” by a scientific reorganisation of industry 
as a democratically controlled public service. Wq have 
pursued this course because we have no mind for denials 
that carry no affirmations, for demolitions that provide 
for'no construcrions, Wc have never felt free to preach 
an ideal until we have found the ^y towards its realisa¬ 
tion. But having done ouf best to survey the path to 
within sight of the goal, we may, without 'misgiving or 
jnalic e. tell capitalism plainly what History willthink of 
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it when dl the demagogues of'our day ftrp dead and 
forgotten. ^ Those who will take the trouble to follow the 
rise and growth of the industrial and social institutions 
which', we believcj should and will gradually supersede 
the reign of capitalism can do so in our othpr writings, 
whether relating to the development of local government, 
to the organisation and functions of trade unionism and 
the consumers’ coKJperative movement, to the increasing 
elaboration of factory* legislation, and the enforcement of 
the policy of a National Minimum, or to the systematic 
prevention (as distinguished, from the mere relief) of 
destitution.' And we think we may fairly claim that the 
careless accusation that socialists avoid details, and fail to 
work out in practicable projects the alternatives which 
they desire, does not apply to us, any more than it does 
to the publications of the British Labour Party and the 
Fabian Society. 

But our former abstdhtion from a moral judgement of 
capitalism can be Justified only by belief that those who 
.are in control or the government and the legislation 
of the country are aware oLthe gravity of the social 
diseases from which we are all suffering, and—^what 
is no less important—of the way in which these evils 
ar^ regarded by the wage-earners, who constitute; in 
Britain, four-fifths of the population. Before the Great 
War there seemed to be a substantial measure of consent 
thgt the social order had to be gradually changed, in 
the direction of a greater equality in material income 
and personal freedom, and of a steadily increasing 
participation, in the control of the instruments of wealth- 
production, of the wage-earning producers and the whole 
body of consumers. This acquiescence in the progressive 
•development of political and industrial democracy was 
manifested, during the generation that preceded 1914, 
not only in the extension 6f the suffrage to the wage- 
earning class, the abolition of the absolute veto of the 
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House of l^rds and the successive legislative affirma* 
tions of the right of free association, but also in the 
effective demoemtisation of local government; ,in the 
. steady extension of municipal services ; in the system¬ 
atisation a^d nearly universal extension of factory and 
mines legislation ; in the establishment, for millions of 
workers, of a legal minitpum of wages as of a legal 
maamum of hours of labour, and last—and perhaps 
most important of all—in the progressive allocation of 
a steadily increasing share of the national income to the 
needs or the children, the sick and infirm, and the aged 
through old-age pensions and the public services of 
education, health and recreation. We thought, perhaps 
wrongly, that this characteristic British acquiescence on 
the part of a limited governing class in the rising claims 
of those who had found themselves excluded from both 
enjoyment and control, would continue and, be extended, 
willingly or reluctantly, still further from the political into 
the industrial sphere ; ajid that whilst progress might be 
slow, there would at least be no reaction. But apparently, 
the immense destruction of wealth by the war, and the 
helpless position into which the wage-earners throughout 
the world have been brought through the unemployment 
caused by the nature of the Peace, has both incit^ ^nd 
encouraged the capitalists and landowners of Britain, as 
of the United States,.some of them excited beyond all 
prudence by enormous war profits, .to make a delibenite 
attempt to drive back the mass of the popularion, 
always on the most plausible commercial grounds, 
behind the positions gained during the last half-century. 
Not only have wages been drastically reduced and 
hours of labour increased, even in establishments con¬ 
tinuing to make exceptional profits ; but the proportion 
of the national income allocate to such vital commun^ 
serrices as health and education has been diminished 
in order to reduce the income tax. In every industrial 
district the overcrowding of Emilies in insanitary and 
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often indfecently occupied tenements is bec9ming more 
scandalous than even in the da)'s of IxjrdvShaftesbury. 
The 4 efinite promises of Cabinet Ministers in 1918-19 
to nationalise the railways and mines have been shame-, 
lessly broken, ‘rnstead of extending, according to the 
policy of,the National Minimum, the operations of 
the highly successful VVage^'Boards, these bulwarks of 
the basic wage are being silently attenuated, or their 
powers underminedr Tfterc is in preparation an even 
more invidious attack on popular liberties ; we are 
threatened, on the one hand, with the re-establishment 
of the veto of an effective Second Chamber, expressly 
ig order to resist further “ concessions to labour ” ; 
and, on the other, with the practical withdrawal from the 
trade unions of their statutory right to determine by 
majoriftes their industrial and political activities. Up 
and down the country, in factory, shipyard and mine, it 
is being said aiid bcli&ved that tlicsc two measures are 
intend^ to “ torpedo ” both* political and industrial 
democracy—thus driving the wage-etmers to resort to 
“ direct action ” on an unprecedented scale. Such a 
counter-revolution, in the long runtven mote dangerous 
to those who are engineering it than inhibitivc to the 
oceanic mor.\l tide it vainly dreams of turning back, 
is made possible, we believe, partly by the ignorance 
of the British capitalist entrepreneur as to the strength 
of the case that can»be made out against the continuance 
of his dictatorship, and partly by the blindness of the 
resentment which drives the proletarian to seek his 
rcn\edy in the ruin of his economic antagonist and 
the destruction of the machinery which has enslaved 
Jiim, rather than in the recognition that there is a better 
way for both. In an attempt, possibly vain, to make the 
parties understand thtir problem and each other better-^ 
in the hope that it is not 'always inevitable that Nature 
should harden the hearts of those whom she intends to 
destroy^^e offer this little book. 



